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Virginia Railway and Power Company 





REPORT OF THE BOARD OF DIRECTORS 





Ricumonp, Va., April 19, 1922. 
To the Stockholders of the Virginia Railway and Power Company: 


The Board of Directors submit herewith their report of the operations and affairs of the 
Virginia Railway and Power Company and of leased companies for the fiscal year ended 
December 31, 1921. 


The lines and properties of the Norfolk Railway and Light Company are operated by 
this Company under a lease for ninety-nine years from June, 1906, and are of course in- 
cluded in this report as leased lines and properties of the Company. 


The fiscal year of the Company was changed in 1920 to correspond with the calendar 
year and in order that stockholders may have complete statements of the operations of 
the Company, certain information for the six months ended December 31, 1920, for which 


no report has heretofore been made, is also included in this report. 
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PROPERTIES AND MILEAGE. 


The properties constituting the system of the Virginia Railway and Power Company 


for the fiscal year ended December 31, 1921. 


Track Mileage: 


RAILWAY DEPARTMENT. 








Richmond: Citys a wire syd oe ae ee ee: 


Henrico County............ 


Chesterfield Countys... <2. O40 34. poe 


Prince; George; County os ee eee 


Dinwiddie County. si 2.6. sale. oeescs ce ee (eee 


Petersburg |Cityaaen es) eet: 


Norfolky City --5.25 secs ches shaolin eee 


PortsmouthaCityeare eae are 


Norfolk.County...4.0%. 262.4. 2¢o0k Se 


Total Track Mileage............. 


Rolling Stock: 


PASSENGER Cars 
Richmond, Petersburg and Inter- 
urban.. At : 
Norfolk and Portsmouth. 


Total Passenger Cars........ 
Service Cars 
Richmond, Petersburg and Inter- 

urban.. 4 
Norfolk and Portsmouth. 


‘Total Service:Garsiccae acs eco ere ee ee ree 


‘Total All Garg seiessaeay set ee 






























































Total Miles 
Double Single Sidings of 

Track Track Single Track 

25.533 21.945 5.178 78.189 

2 is ee RES 5.368 261 5.629 

19.836 1.188 21.024 

1.286 049 1.335 

i) Se oer 3.920 .330 4.250 

2.604 3.710 O11 9.429 

14.330 16.863 3.654 49.177 

2.083 14.788 1.218 20.172 

15.601 27.586 2.175 60.963 

60.151 115.302 14.564 250.168 

Semi- : 
Closed Cars Convertible Open Cars Safety Total Cars 
Cars Cars 

Double | Single | Double | Single | Double | Single | Single | Double | Single 
Truck | Truck | Truck | Truck | Truck | Truck | Truck | Truck | Truck 
# ate 59 146 10 6 66 80 152 215 
38 19 12 fete 53 3 50 163 72 
38 78 218 10 59 69 130 315 287 
6 12 
20 6 
Be Be 26 18 
ol Rr take Gale 341 305 
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LIGHT AND POWER DEPARTMENT. 


Power Houses: 




































































































































































*Spare Transformers used for reserve not included. 








Generating Source of Number of | Rated KW | Number of | Total Rated 
Stations Power Generators Capacity Stations KW Cap’ty 
for Div. 
Richmond.....} 12th St. Station Water Wheel 
Nose lvand 256625. Om obealege ieee 5 3,550 
Steam Turbine........ 4 37,250 
; Water Only i. aa ase. 6 4,050 
Belle Isle? sages tae oe Water Only pen eee 5 3,000 
Totalty. ie tose se 20 47,850 3 47 ,850 
Petersburg..... Mockstotationacan gt ae WV a Ler es saree eee ane ca. 2 1,900 1 1,900 
Norfolke.t ch. Reeves: 4 venues | Gea. a eee ae ae 4 42,500 1 42,500 
Portsmouth. ..-.| Power Generated 
TN Ob Olkeee eee 
Suffolk........] Power from Trans- 
mission Line....... 
Total all Divisions. . 26 92,250 5 92 ,250 
| 
Sub-Stations : 
: ; Number Rated Number Rated Number 
Sub-Station Machine of Capacity of Capacity of 
Machines | in KW Transfor- in KVA | Stations 
mers 
Richmond.....] Im Central Station::..| M.G. Set..........: 3 3,000 6 15,000 
In Belle Tsle 2... 3 2,200 
South Richmond..... 3 15,000 
Wiestaiatiect cm samnnr a Via Gia Set imete tris bcd 4 3,400 3 3,000 
Hashane ieee LOLaTies sak 3 900 3 1,500 
Howard Road........ 3 2,500 
otal zane ey 10 7,300 2A 39 , 250 6 
Petersburg..... Ini @it yee eee | Vien Seb 3 1,800 6 1,200 
In Lock Statio ee Ue oa ee a 6 9,000 
Bell wooday. racist bes rs OCbr aes ore aes cue 1 500 3 1,500 
Sins berinyg, eee et mL Gr Se Greteetecns rota.) 2 600 3 1,500 
Hopewellomieteice oe lantcey ee 3 15,000 
me otalemes cone 6 2,900 21 28 , 200 5 
Norfolks; s.---| 1m Central Station’... .| Rotaries..1.54--.. = - 2 1,000 2 2,800 
Woe Streetssen so2)) Rotariess.yet ss on. 5 3,000 2 5,150 
hic ee Neto NS G SOc eae. cr: 2 1,000 
INeiGeAs a bortablese | hOLares narrate: ... 6. 1 500 : 
Ocean! VieWia. tartenrces} HEVOLATICS S35. meres fy, sis 2 800 7 1,005 
Lamberts Point...... Mis: Gs eb Memetene ts 5 oc0% 1 500 6 3,400 
Berkloyert: Seadarcs chev e re Pea ee eh 4% 3 900 
HAT IMO UNRATE Ke iy try | eel eRe, che ts 3 225 
Total. . 13 6,800 23 13,480 7 
Portsmoutheen pla Oiiyaencpee saree LvOLATICahtmein k..6 6%: 3 1,100 if 2,350 
Gilmertons atone oe le LOtaTIeSaaereten,. Clee. 1 500 6 4,500 
OTN OF Ore e aie fom eteeyns aees e a, acute 3 600 
Total 4 1,600 16 7,450 3 
Carter in City cmc cel far AN | 7 9,900 1 
Total all Divisions. . 33 - 18,600 88 | 98,280 22 





Transmission and Distribution System: 
































S © 
n = o © o Ao 

gs ws ae A= @ ;F fe © © 

=| 8 & = a= 2 

rma po aemeiis flet el He 9) 43 a | 2 

bors BE oS S$ 8S of Oo pre Ss @ 4 a 

SSS | $uS | $48 | £08 = 8 e8 =o a3 de 

Bee | Ser [ese | See keae |) se ac 5 hee 

bO S| Da su /One | Ome i He Ra i HE 
Richmond City....... 13 , 54 92.66 21.08 969.17 90.36 38.90 546.02 | 262.42 | 1,758.19 
Henrico County sco| s otucrs cate | eter ieee | Cane ee 95.34 6.59 17.70 24.79 24.39 144.42 
Chesterfield Countysc lesa me oe ee 62.79 78.96 20.26 83.62 25. 54 50.99 271.17 
Petersburg Cit yor on cer | ore ean |e 6.00 247 .26 10.58 2.50 120.43 | 141.15 386.77 
Dinwiddie\County ere le wera ee eee 9.50 24.30 3.48 9.50 8.81 14.59 55.59 
Prince Georze/County..l.4.. see lio eee 30.00 8.16 SOO a. aaner a 9.43 15.44 48.49 
INOriOlki @ily) eee 14.05 | 105.49 es 897.05 50.45 6.62 487.25 | 285.29 | 1,618.98 
INortolkiCountyepereen letrice cee 4.33 | 243.68 609.90 66.05 | 182.75 230.15 | 199.28 | 1,286.86 
Portsmouth City...... 30 PsA) 29.08 252.23 20.49 3.40 135.19 79.78 452.60 
Suttolk: Citys wre ccre cai | Weer crete see 5.59 BO Pera MSN Stans, willis, tot alone 49.40 28.70 157.13 
Nansemond; County-.5.|\,04-5-ee toe eee 75.93 18.58% |e ene el Re es 3.05 24 .90 97.56 
Isle of Wight County. .]......... Ne te es 7) 1 OT arr Bel | sche gence Tol lore Slt Sere PE 8.79 26.36 
Southampton County..17. a..0e-nimen see JOSS .iecne vane Suites Wolbachia ich eaten goo eal ego ele eee 8.73 26.19 
DUSSEX COUNTY sek onte iter: | oseree ast eae | eee QD Ag se cer cbedaesyes oles Rey eames aL [ae eRe foe ho eee ea Aa 16.94 50.82 
Total all Divisions. . 27.89 | 214.69 | 659.14 | 3,303.09 | 269.16 | 294.99 | 1,640.06 |1,111.39 | 6,381.13 








Changes in Railway Lines: 


In Richmond and vicinity 3,135 feet of single track equivalent were constructed changing 
single track to double track, and side tracks were constructed and rearranged to accommodate 
new schedules. 


In Norfolk and Norfolk County .127 miles of single track equivalent were constructed 
and 1.855 miles abandoned and removed. 


Changes in Rolling Stock: 


Two single truck work cars were rebuilt and changed to double truck in the Company’s 
shop for use in Portsmouth. 


A number of obsolete cars were scrapped. 


Changes in Light and Power Department : 


One 12,500-KW General Electric Turbo-Generator with accessories installed in Reeves 
Avenue Power Station in Norfolk in place-of a 5,000-KW unit removed. 


One 400-KW Generator installed in Cove Street Sub-station in Norfolk. 


22,000-Volt 3-Phase Transmission line was constructed between Gilmerton Sub-station 
in Portsmouth to Suffolk, a distance of about eighteen miles. 


11,000-Volt Sub-station installed at Fairmount Park, Norfolk. 


One 1,000-KW A. C. Generator was installed in 12th Street Power Station in Richmond. 
Battery House and 110-Cell Battery were constructed at 12th Street Power Station in 
Richmond. . 


400-KW Motor Generator was installed in West Sub-station in Richmond. 
2,500-KVA Transformer Station was installed on Howard Road in Richmond. 


Entire distribution system on Hull Street from Mayo Bridge to 25th Street was rebuilt 
on concrete poles. 


Transmission line from Poe Station to Hopewell, a distance of eight miles was con- 
structed. 

Complete Sub-station with capacity of 3-5000-KVA Transformers and five miles of 
Distribution Lines were constructed at Hopewell. 
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INCOME FOR THE SIX (6) MONTHS, DECEMBER 31, 1920. 


The Gross Earnings, Income and Disbursements for the six months ended December 31, 


1920 are given below: 


Gross HiGrning seeps aeeee tenn die smushcl iy tere, Paeaete lc: arouses haps, ene 
Upernting Wxpenseg se a es oie sits cmd eis e nda aie pus ele 


Operating Revenue over Operating Expenses...........-...+---- 
thers Neome:/e sce ees ee Pen ale ek! Peele ose, metas eet 


CRTOSS LIC OTC AN are itn REP ere aces Le nae a. an SM a ope trra ee 
axes. An LACCNSES te Anessa re ahem rie eine era meals 


Income applicable to Fixed Charges and Rentals............... 


Fixmp CHARGES AND RENTALS 
imterest on Outstanding;HandediWebt,..u.. «24.6 ++ oti. ae 
Sinking Fund Payments. . : 
Norfolk Railway and Light Co. Rental 
Miscellaneous Interest. . 


‘LotalsHixed) @harpes etGnra mts, ts tase eres ocr 
Surplus over Fixed Charges and Rentals....................... 
OTHER CHARGES 
Proportion of discount and premium on sale and purchase of 

Bonds and other Securities. . : 
Net miscellaneous charges not peraen nee iveek: a 
Total Direct Charges. . 


Surplus over Fixed and Other Charges............... 


Surplus over Hixed and Other Charges, 6 months, Dee. 31, 1920)..|. ..... asec eee salons ac ee nt neesmmese 
AGdmectimUlabedsourplisrapr ln eco) ml 020) Wem emancmnmete ti cl).) of. [ ciccucra a tnecciq can aeitia|liacie e/e d:see a0) 5 cued eres 


a Opt CCuMinted OuEpiis Bidvecemper Gl L20 aadeeieer. «aces secs ol scons +o be pees hese con ow oe ace Dogs 


Applied in part, as follows: 
Dividend on Stock: 
Preferred Stock nee payable in Preferred Stock, January 20, 


accunuated ourplug. balance:at December ol 102lee ee. oot [eec oe ee cen yen ls che ees eee cee teas ces 




































































SIX MONTHS 
+ Increase 
—Decrease 
December 31, December 31, 
1920 1919 
$ 5,314,033.72 $ 4,462,276.12 | +$ 851,757.60 
3,895 996.15 2,939 ,520.038 | + 956 ,476.12 
$ 1,418,037.57 $ 1,522,756.09 | —$ 104,718.52 
72,605.87 83,093.89 | — 10,488 .02 
$ 1,490, 643.44 $ 1,605,849.98 | —$ 115,206.54 
328,653.41 312,348.47 | + 16,304.94 
$ 1,161,990.03 $ 1,293,501.51 | —$ 181,511.48 
$ 581,700.04 $ 582,500.05 | —$ 800.01 
98 , 543.75 100,534.00 | — 1,990.25 
49 ,500.00 AOE SOO) OOM lltuttics wires cae tne 
45,563.74 44,286.31 | + 1,277.43 
® 415,807.59 $ 776,820.36 | —%$ PD l2s83 
$ 386,682.50 $ 516,681.15 | —$ 129,998.65 
$ 15,157.80 $ 15,157.80 
178,184.80 7,743.27 | +$ 170,441.58 
$ 193,342.60 $ 22,901.07 | +$% 170,441.53 
$ 193,339.90 $ 493,780.08 | —$ 300,440.18 
$ ©193,389.90 
1,587 , 688.70 
$ 1,781 ,028.60 
479 ,952.00 
$ 1,301,076.60 


Ne RR RR ET ES SR RE 
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INCOME FOR THE YEAR DECEMBER 31, 1921. 


The Gross Earnings, Income and Disbursements for the year ended December 31, 1921 
are given below: 


YEAR ENDED 





December 31, December 31, ~ Decrease 
1921 1920 
: 
Gross Farnings......0s..csc+icseeeassetevssssetesmeetes...[ $10}178)334.53 2) $0,903, 575:°00 8 Eee the, 
Operating Expenses ac; ua. s--lovivas cecal seule Meee «| 7,067 ,662.18 7,080 ,069.85. | — 12,407.67 
Operating Revenue over Operating Expenses.................- | $ 3,105,672.35 $ 2,913,505.71 +$ 192,166.64 | 
Other Tncéme. ss.h60clinnsc ution tas ae oe tee ee ee 235,457 .42 147,068.06 | + 88,389.36 | 
(Gtoss Incomencisils eno oe one. CoE «=| Sue ele desree $ 3,060 ,573.77 +$ 280,556.00 | 
Taxes and Licenses:o6 wis, cass eae eae eee 698 , 112.01 668,253.20 | + 29 ,858 .81 
Income applicable to Fixed Charges and Rentals............... $ 2,643,017.76 $ 2,392,320.57 | +$ 250,697.19 
Fixep CHARGES AND RENTALS 
Interest on Outstanding Funded Debt. . $ 1,163, 052.48 $ 1,164,199.99 | —$ 1,147.51 
Interest on Collateral Notes and Car Raoene Nateat 39,792.00 41,000.00 | — 1,208.00 
Sinking Fund Payments.io.0 sa. pse skeen 202 , 500.00 201,408.25 | + 1,091.75 
Norfolk Railwaygand Light/Co> Rental’... «+ asses eee ee 99 ,000. 00 99,000.00 eee ee eee ee 
Miscellaneous Interest. 5.05 ee cn ctnieod coisa Ronee ac 56, 102.97 49 082.46 + 7,020.51 
Total Fixed Charges ete... 3: /saacds 0 ce ee 1, 560,447.45 $ 1,554,690.70 | +$ 5,756.75 
Surplus over Fixed Charges and Rentals...................... $ 1,082,570.31 $  837,629,87 $ 244,940.44 
OTHER CHARGES 
Proportion of discount and premium on sale, and Bae of 
of Bonds and other Securities. . $ 30,315.60 $ 30,315.60 
Net Miscellaneous charges not operation: haered aifeck 
SurplussGc 2s.) 0s ee ee ene ee 62,155.89 280,592.39 | —$ 218,436.50 | 
Total Direct: Charges go 4-veisicstie tek on eee tee 92,471.49 |-$ 310,907.99 | —$ 218,436.50 
Surplus over Fixed and Other Charges...................--.... $ 990,098.82 $ 526,721.88 | +$ 463,376.94 


Surplus over Fixed and Other Charges, Year December 31, 1921..]----- +--+ +++ sess [ieee sree eter eee ees 
Add Accumulated Surplus at December 31, 1920.............. fect eter ee ete ee ee ee ee eee eee 


+Increase 























$ 990,098.82 


$ 1,301,076.60 | 





Total Accumulated Surplus at December 31, 1921............. force terete fee eee 


Applied in part as follows: 
Dividend on Stock: 
Preferred Stock 6%, payable in Preferred Stock, February 1, 


Accumulated Surplus, Balance at December 31, 1921 











$ 2,291,175.42 


$ 507,738.00 


$ 1,783,437.42 | 
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A detailed statement of income and disbursements for the system for the year will be 
found in Table No. 5. 


There is included in Operating Expenses and credited to Reserve for Depreciation the 
sum of $610,400.06 for Depreciation which was equal to six per cent. of the gross earnings 
for the system for the year and is a continuation of the program of the Company since July 
1, 1911 to set aside six per cent. of the gross earnings annually for this purpose. 


Charges against the Reserve for Depreciation are made only upon authority or approval 
of the Board of Directors or Executive Committee. 


Expenditures for additions, extensions or betterments are not included in the fore- 
going statement. Full detail of such expenditures will be found in Table No. 3. 


Under the lease of the properties of the Norfolk Railway and Light Company this Com- 
pany is required to pay all interest and sinking fund charges on the funded debt of that 
Company and a cash rental equal to six per cent. on the outstanding capital stock of that 
Company, amounting for the fiscal year ended December 31, 1921 to $99,000. The interest 
and sinking fund charges of that Company are carried, therefore, as a part of the fixed charges 
of the Virginia Railway and Power Company, and the cash rental which is payable in two 
equal semi-annual installments on the first day of June and December in ee year is carried 
as a separate charge against Income. 


Further details of Income Account will be found in Table No. 5. 
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CAPITAL STOCK 


During the year a dividend of six per cent. on the Preferred Stock payable in Preferred 
Stock was paid by the issuance of 4630 shares of Preferred Stock and scrip certificates repre- 
senting fractional shares, stock of equal par value of such certificates being retained in the 
treasury to be exchanged therefor. 


The changes in the Capital Stock of the Company during the fiscal year and the status 
thereof on December 31, 192] are shown as follows: 

















Preferred Common Preferred Common 
Authorized. . Face ates | ada teal Paneer. stalls: See eae ee scene nome OOO OOO00 mal shiek 2eOOOrOOOR0O 
Outstanding December 31, WORIGS she wc $ 7,999 ,400.00 | $ 11,950,200.00 Cage fo Abs ee ema RI, aE Es Re 
Issued during year as Dividend on Pre- 
ferred SLOG Ws: cee nee ne 463 ,000.00 
Total outstanding December 31, 1921..... 8,462,400 .00 11,950, 200.00 
In Treasury for exchange for Serip issued 
for fractional shares...... eee eer co ou cn cena er 300.00 
In Treasury for exchange ‘for Scrip ‘issued 
for fractional shares as Dividend on 
Preferred /Stock fea eee wae $ NRG! SPAM 0 OMe RR eee err ORR AMR eR a Eee MR AA ont ao ae woe 
Total held for: Hxchan ge. kitchen €or te Ae ll ene ee ee 16,952.00 300.00 
Total outstanding and held for coe 
December 31, 1921. * 5 |S iiale chu Sarda sale ct Gils dle ac 0s ec eee ROHLD ROG (OROOD AOU tbs IO D0 2500800 
Balance in Treasury. . Fe TO cs or el Nahin tn See rararmel Mina SOc cre cach aati 520, 658.00 49,500.00 
Total Authorized.....2.2.4). 06% et one et ED ea 80% pee gee |] OU OU 7G alta” & 2 SOU HOY UU. 
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FUNDED DEBT. 


No additional Bonds were sold since the last published annual report of June 30, 1920. The Sinking 
Fund, created by the Mortgage of the Virginia Railway and Power Company to the Equitable Trust 
Company of New York, Trustee, became operative on January 1, 1914, since which time $1,158,000.00 
par value bonds, secured by said mortgage, have been purchased and are held by the Trustee under the 
terms of the mortgage, of which amount, $366,000.00, par value Sinking Fund Bonds were purchased 
from July 1, 1920 to December 31, 1921, the numbers of which are as follows: 


264 Wags 2202 3951 5956 7149 10343 11135 12067 
278 1712 2203 3986 5088 7321 10344 11193 12068 
283 1770 2204 3987 5742 7354 10345 11247 12137 
907 1772 2205 3993 5903 7570 10392 11250 12228 
908 1875 2206 3995 6051 7580 10393 11276 12268 
909 1941 2223 4037 6052 7581 10394 11309 12269 
910 1942 2224 4079 6133 7582 10395 11326 
hel 1962 2225 4201 6180 7583 10396 11347 
924 2028 2226 4202 6219 7584. 10420 11348 
981 2038 2268 4203 6222 - 7600 10448 11396 
983 2040 2269 4209 6223 7794. 10449 11397 
1011 2106 2323 4210 6224 7804 10450 11420 
1012 2107 2488 4211 6225 7805 10468 11422 
1013 2118 2492 4212 6226 7806 10469 11442 
1014 2169 2506 4216 6227 7807 10470 11520 
1015 2170 2507 4256 6228 7828 10471 11547 
1022 2171 2508 4269 6241 7838 10472 11548 
— 1023 2172 2509 4342 6242 7839 - = 10473 11635 
1027 2173 2510 4343 6243 7840 10501 11636 
1040 2176 2597 4397 6244 7841 10502 11637 
1041 2177 2613 4399 6245 7842 10512 11638 
1042 2178 2739 4461 6264 7853 10547 11639 
1043 Divo 2808 4462 6442 7854 10653 11693 
1092 2180 2809 4463 6443 7868 10665 11694 
1095 2181 2810 4541 6462 7883 10737 11695 
1117 2182 2811 4542 6545 8006 10738 11730 
1128 2183 2812 4543 6548 8029 10739 11740 
1144 2184 2993 4544 6587 8030 10740 11749 
1147 2185 3046 4545 6662 8121 10741 11750 
1158 2186 3048 4546 6710 8180 10742 11751 
1163 2187 3059 A547 6741 8203 10743 11752 
1205 2188 3065 4548 6861 10111 10830 11755 
1206 2189 3217 4549 6869 10112 10834 11756 
1207 2190 3201 4550 6959 10113 10835 11772 
1208 2191 3202 4605 6973 10114 10872 11896 
1209 2192 3269 4656 6980 10116 10900 11930 
1506 2193 3289 4670 7014 10117 11060 11932 
1507 2194 3391 4739 7080 10215 11061 11934 
1630 2195 3444 4876 7081 10216 11062 11978 
1644 2196 3445 4877 7082 10217 11063 11988 
LOTT2 4) P2I9E 3463 5506 7090 10218 11064 11999 
1678 2198 3464 5507 7091 10219 11093 12000 
1683 2199 3099 5508 7092 10286 11094: 12011 
1709 2200 3672 5509 7093 10341 11095 12036 
1710 2201 3740 5510 7094 10342 11096 12044 


The Sinking Fund created by the mortgage of the Norfolk and Portsmouth Traction Company to 
the Trust Company of North America, Philadelphia, Trustee, (Commercial Trust Company, Successor), 
became operative on June 1, 1916, since which time $346,000.00 par value bonds secured by said mortgage 
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have been purchased and are held by the Trustee under the terms of the mortgage, of which amount, 
$125,000.00 par value Sinking Fund Bonds were purchased from July 1, 1920 to December 31, 1921, 
the numbers of which are as follows: 


53 1335 1531 1734 2554 3489 3779 4118 6124 
323 1512 1556 2421 2751 3540 3785 4119 6125 
641 1513 1574. 2436 2830 3601 3800 4259 6126 
748 1514 1575 2452 2834 3610 3817 4388 6227 

1001 1515 1591 2531 2958 3611 3987 4900 6228 
1004 1516 1612 2532 2978 3612 4021 5806 
1028 1517 1613 2533 3047 3613 4061 6106 
1314 1518 1614 2534 3090 3614 4110 6108 
1315 1519 1615 2535 3329 3621 4111 6109 
1316 1520 1616 2536 3332 3622 4112 6113 
1317 1521 1617 2537 333d 3631 4113 6114 
1318 1527 1618 2545 3334 3708 4114 6120 
1319 1528 1619 2548 33395 3735 4115 6121 
1320 1529 1686 2549 3336 3740 ~—-:« 4116 6122 
1322 1530 1733 2553 3488 3744 4117 6123 


In addition to the Bonds of the Virginia Railway and Power Company and the Norfolk and Ports- 
mouth Traction Company in the Sinking Funds, there are $541,000.00 par value bonds of the Norfolk 
Railway and Light Company and $208,000.00 par value Bonds Norfolk Street Railroad Company in 
the Sinking Funds created by the mortgages of those companies, making a total of $2,253,000 par value 
of bonds in the several Sinking Funds at the close of the fiscal year, December 31, 1921. 


In addition to the bonds, there is deposited with the Trustees the sum of $31,411.31 for the purchase 
of bonds for the Sinking Fund and an additional deposit with the Trustees of $120,189.05 (including 
$4,000.00 par value bonds Norfolk Street Railroad Company), being proceeds of sale of property. 


The funded debt of this Company and leased and operated companies, as of December 31, 1921 
with the changes since last annual report of June 30, 1920, will appear in the following statements: 


FUNDED DEBT, JUNE 30, 1920 
Funded Debt, as of June 30, 1920, being total amount of Bonds 




















certified and issued by the Trustees, as follows: $25 , 248 ,000.00 
Wirginia) Railway7c Power Com 0 saree een enn rier $13 , 064,000.00 
Richmond Railway & Electric Co., 5’s..................:. 32,000.00 
RichmondidéAlleshanyalterk Com ds eee erent natn r se 36,000.00 
Norfolk & Portsmouth Traction Co., 5’s.................-. 7,629 ,000.00 
Norfolk & Atlantic Terminali@o., 5's) 3). ....:cd.5 02 seu- 08 487 ,000.00 
Norfolk Railway & Light Co., 5’s.............«........-«--| $ 2,950,000.00 
Norfolk Street Railroad Co.) este en chee eee 1, 040,000.00 
Virginia Hlectrie.Co., Oise ern ae ce eee 10,000.00 4,000 ,000.00 
‘Total’ certified ‘and issuediaa.....sernee eee $25,248,000.00 |. 
The Funded Debt at June 30, 1920 was held as follows: 
In hands of the public. . ; ‘ese set $21,471 ,626.25 
Investments by the Company: 
Richmond Railway, @tilectric Cos ase ace weenie ree 15,000.00 
Richmondi&, Alleshanysheuks,Covcseenye ies eee eee 36,000.00 
Nortolk7GrPortsmouthlraction Conan cnn anne ene 132,000.00 
NorlolksRhalway.c laght/ Com paaeerns a eer eee ee 7,000.00 
Norfolk Street: Ratiroad Cosa eee ee eee: 52,000.00 
eo 242,000.00 
In Sinking Funds retired under the several piper 
Virginia Railway & Power Co.. : BRE Stee ee $ 792,000.00 
Norfolk & Portsmouth Traction Co. J BA GP Bh ey Hees 221,000.00 
Norfolk Railway & Light Co.. eT RO ike ek 438 ,000.00 
Norfolk Street Railroad. Cod. ccaducsbivcs sal ae ee ea 171,000.00 1, 622,000.00 
Total Interest Bearing Bond Liability................... $23 , 335,626.25 
In Treasury as yet unsold: 
Virginia Railway & Power Co.. Rehr Eee $ 779,373.75 
Norfolk & Portsmouth Traction Co.. ie tae) ea 1,133 000.00 $ 1,912,378.75 
Total certified and issued by Trustees as reported above. . $25 , 248 ,000.00 





















































YEAR ENDED 
8 CHANGES 
CHANGES IN Funprep Dzst From Jury 1, 1920 To December 31, June 30, + Increase 
DrEcEeMBER 31, 1921. 1921 1920 —Decrease 
Total Funded Debt Certified and Issued. . | $25,248, 000.00 $25 , 248,000.00 
Less Norfolk and Atlantic Terminal ca breads relized lana 
CENCCIEC eRe reer nrc meer hy tere ee Ne ee ae 9,000.00 —$ 9,000.00 
motaleG@ertitied andslssuedie mt oats ni seats css. caantee| MEDZO , 209000200 $25, 248,000.00 | —$ 9,000.00 
Funded Debt held as follows: 
invhandsiofmublicy-ee ee eee oe ee eee eee aes 2U ,025, 020.25 $21 ,471,626.25 | —$ 643,000.00 
Investments by the Company: 
Richmond Railway & Electric Co.........................]| $ 24 ,000.00 $ 15,000.00 | +$% 9,000.00 
Rachmond: GrAlleshanyalie be COreescee ae aitncieeea eaten ee 36,000.00 365,000);0035) Serer racer 
INGriGtka a PhorusmoucheLTAGtION, COys ie oo ote eee 147 ,000.00 132,000.00 aa 15,000.00 
Diceta lesa uly a yen Ligh ei Oi 7 detach lens RON] Gen «ys cate wen 7, 000.005 |= 7,000.00 
INoriolkStreetnRallroad) GO .ees ev cea 6 Sa eee ee ae 34,000.00 52,000.00 | — 18 ,000.00 
Total Investments by the Company....................) $. 241,000.00 $ 242,000.00 | —$ 1,000.00 
In Sinking Fund retired under the several mortgages: 
Nirviniarhallwayac bower Conan ee eres | ara 158,000.00 $ 792,000.00 | +$ 366,000.00 
Nortolle& Portsmouth: Draction €o.. 2). nee eee ae 346 ,000.00 221,000.00 | + 125,000.00 
Morrone Hallway dc Light Oo. Gm. ats ase Senok ee eae 541,000.00 438,000.00 | + 103 ,000 .00 
INorolkastreet, hallzond:@Guemer. 9) eee nee ne ea 208 , 000.00 171,000.00 | + 37,000.00 
Tora Vonded Debevenred'and in Sinking Funds.........] $ 2,253,000.00 $ 1,622,000.00 | +$ 631,000.00 
Mercantile Trust & Deposit Co. (Trustee) 
Norfolk Street Railroad Bonds purchased and deposited from 
procecdamale of property Waveods 0 os es eels aeecsnn bes 8 4,000.00 +$ 4,000.00 
Total Interest Bearing Bond Ferra as per balance sheet all 
companies, Table No. 1. $23 , 326 ; 626.25 $23 ,335,626.25 | —$ 9,000.00 
In Treasury as yet unsold: 
Wirginia Railway dF ower Coes. each tas: seach. «| 2 ©. 009, d¢d0€0 $ 779,373.75 
INottolkedés Portsmouthy traction, Cov... 4s eee comincie . 2). 1, 133,000.00 1, 133,000.00 
Totalin Treasury as-yet unsold... .<.....-0u sete on.....f. & 15912,373.75 $ 1,912,373.75 
Total Certified and Issued............................{ $25,239,000.00 $25 , 248,000.00 | —% 9,000.00 








In addition to the amount of Bonds shown in above statement, the Company has out- 
standing, $250,000. of 6% Collateral Trust Notes, sold January 5, 1918 and maturing January 
5, 1922 (paid at maturity) secured by $283,000. par value Virginia Railway and Power Com- 
pany and $417,000 par value Norfolk and Portsmouth Traction Company Treasury Bonds. 

The Company also has outstanding its note for $500,000 covering loan made by the 
United States Shipping Board secured by 

$223,000 par value Virginia Railway and Power Company Treasury Bonds 

$377,000 par value Norfolk and Portsmouth Traction Company Treasury and Invest- 
‘ment Bonds. 

This loan is due and payable in five equal annual installments, beginning one year after 
the declaration of peace. 

The Company also has outstanding $200,000 Equipment Trust Certificates, issued July 
1, 1920, and maturing $50,000 July 1, 1922; $50,000 July 1, 1923; $50,000 July 1, 1924; 
$50,000 July 1, 1925. These notes were issued in part payment of fifty (50) safety cars 
purchased for Norfolk and are secured by a mortgage on the cars. 

The Company also owes the United States Housing Corporation the sum of $302,871 
for the purchase of fifty (50) safety cars, which amount is payable in three equal annual 
installments, beginning one year after the declaration of peace. The total amount of bonds 
outstanding and interest accruing thereon, being bonds of the controlled and leased com- 
panies stated separately from those of the Virginia Railway and Power Company, are shown 
in detail in Table No. 2. 


ASSETS AND LIABILITIES. 
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The details of the Assets and Liabilities of the Virginia Railway and Power Company and the leased Norfolk Railway and 
Light Company, shown separately and as a whole, will be found in Table No. 1. 
Virginia Railway and Power Company and the Norfolk Railway and Light Company on December 31, 1921 and comparisons 
with June 30, 1920, with charges between companies eliminated, summarized, were as follows: 


ASSETS 


Capital Assets: 


Property, Plant, Franchises and Privileges...............-. 


The Combined Assets and Liabilities of the 





New Construction and Betterments....................... 
Real Estate available-forigaley +. i (0. ees. . a 
Workin Progresso... :. pucnunderata tan ek Se eases ns 


7 


Trvestinen tac ...ciecise fee sore oR coe En ee In ae 


Trustees of Sinking Funds: 
Sinking Fund Bonds Redeemed. 


Cash Deposit to Redeem Sinking Fund Bonds. . Uc es 


Proceeds Sale of Property Lene 
Deposit to Redeem Bond Scrip. . 


Deferred Charges, etc.: 
Premium and Discount on Bonds. . 
Suspense Account. 
Interest Receivable Accrued. 
Prepaid Accounts. . 


Allied Companies: 


Current Accountenn S2 ck een eee CT Oe ee rin ee 
Bills Receivables :005. ore dx shane secede ae ee aS cos em | RES ene een 


Current Assets: 
Material and Supplies. . 
Bills Receivable. . : 
Bills Receivable—Subsidiary Companies. . 
Accounts Receivable—Consumers 
































Accounts Receivable—Subsidiary Ses Rit: Sah es 


Accounts Receivable—Sundry. . 
Deposits to Pay Interest Coupons. 
Perea to eg! Dividends. 
Cash.. ‘ ae 


TORR Se Te ee ee ce eee en ee eee 








+ Increase 
December 31, 1921 June 30, 1920 ae SP 

$37 ,611,970.80 $37 715,478.20 | —§$ 103,507.40 
10,012,119.29 8, 124,779.84 + 1,887, 330 45 
77,605.07 Hiden OOOn Ove aa eee : 
501 , 677.39 459 , 798.73 a: “41 878. 66 
$48 , 208 ,872.55 $46 ,377 , 661.84 +$ 1,825,710.71 
$ 1,265,764.21 $ 1,267 ,687.26 | —$ 1,923.05 
$ 2, 253,000.00 $ 1,622,000.00 +$ 631,000.00 
31,411.31 27 , 259.88 + 4,151.43 
120,189.05 163 316.35 43,127.30 
33.97 33.97 es Dene A 
$ 2,404 , 634.33 $ 1,812,610.20 +$ 592,024.13 
$ 384,744.96 $ 430,820.50 | —$ 45,575. 54 
3,596.85 4,995.89 | — 1,399.04 
7,970.01 7,895.32 + 74.69 
31,808.62 33,234.08 | — 1,425.46 

$ 428,120.44 $ 476,445.79 | —$ 48,325.35 
$ 61,918.41 —§ 61,918.41 
248,003.93 | — 248 ,003.93 
$ 309,922.34 | —$ 309,922.34 
$ 586,371.86 $ 586,615.68 | —§$ 243.82 
42,883.02 93,079.49 | — 50,196.47 

9 , 248. 67. Riga ee ees 9 , 248.67 
306 , 542.77 309 , 227.36 | — 2,684: 59 
151,650.26 256,123.04 | — 104 472.78 
88 , 370.10 113,081.60 | — 24,711.50 
360 , 523.92 366,998.92 | — 6,475.00 
828.00 1,328.25 | — 500.25 
827 , 649.51 644,119.23 + 183 , 530. 28 
$ 2,374,068. 11 $ 2,370,573. 57 +$ 3,494.54 





$54 , 675,959. 64 





$52,614,901 


00 





+$ 


2,061,058. 64 


ASSETS AND LIABILITIES—Continued 


' LIABILITIES 


Capital Stock: 


(COT INIG Tae MR NEN care R aN ERE Secon dae ean tice aaehcten che satde 
Preferred tapers Seria Pee ha) fae lai oil Re gde ere ve ee 
Prelerred Scrip seme ner aia Tor eis ecm hela oe 


UMC Eds |) eb tae ak wee meter art arctic, c muy oiisan Sia pals Auk) ook. bi om eee: 


Current Liabilities: 
Bills Payable. . 
Bills Payable—Subsidiary Coupons. 
Pay Rolls and Accounts Ree, 
Matured Interest on Bonds.. 
Dividends Payable. . 
Consumers and Employees Credits. 
Unredeemed Tickets. . eer 
Interest Accrued. . 
Taxes and Rentals ‘Accrued... 
Sinking Fund Installments Accrued. . 
Suspense Account. ies bee 


Allied Companies: 


Current#A coon ts tps mits eter oe es ek ee ek ie a ae ae 


Reserves: 


Deprecia tionsand Lene wali nation ccs conic e a oe 
Injuries and pO ania pg este auevecey.. 04 iA. ceca eens sane ee 
SETVACETEVCW AT Sincere gata alite Ne Sregies Siay nites alll wee Nee eae 
PHETOTEETODEL Uys ee eet rE Acie, eeu? he aeons aD ete hee SP YE 


Trustee Accounts: 


SinkingsHund Bond Retirements depos se hie ee nee 
POUETAL USA COLT aren: eine crear anne ton RL eeT Cutty te Afar mean BE mG Ct 





















































+$ 2,061,058. 


*Dividends payable amounting to $507,738.00 are payable February 1, 1922 in Preferred Stock of the Company. 


December 31, 1921| June 30, 1920 + Increase 
—Decrease 
$13 , 600,500.00 Bl SOOO , SOOU OOS eax earls ae sen dese 
8 462,400.00 7,999 ,400.00 | +$ 463,000.00 
16,952.00 SOARS) heen AA |e 16,952.00 
$22 ,079 ,852.00 $21 ,599,900.00 | +$ 479,952.00 
$23 , 326,626.25 $23 ,3835,626.25 | —$ . 9,000°00 
$ 1,309, 343.22 $ 1,464,000.00 | —$ 154,656.78 
50) BOS GST ite Sacco deer eens oe 50,594.68 
745 445.14 1,048 342.30 |— 302,897.16 
360,400.00 369,750.00 | — 9,350.00 
*508 , 566.00 1,328.25 | + 507 , 237.75 
104 452.11 81,495.12 | + 22,956.99 
5,998.28 24,490.83 | — 18 492.55 
87,843.14 83,546.84 | + 4,296.30 
199 542.35 335,942.98 | — 136 400.63 
7,178.75 20,074.40 Th 18,896.00 
6,305.24 9,630.38 | — 3,325.14 
$ 3,385,668.91 $ 3,444,601.45 | —$ 58,932.54 
$ 7,235.14 +$ 7,235.14 
$ 1,625,810.51 $ 958,529.17 | +$ 667,281.34 
176,667.13 10,065.50 | + 166,601.63 
6,217.00 G, (30) LO ieee 522.13 
22,456.95 | — 22,456.95 
$ 15808, 694.64 $ 997,790.75 | +%  810.903.89 
$ 2,284,445. 28 $ 1,649,293.85 | +$ 635,151.43 
$ 1,783 ,437.42 $ 1,587,688.70 | +$ 195,748.72 
$54 , 675 , 959. 64 $52, 614,901.00 64 
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REAL ESTATE. 


Real Estate sold since June 30, 1920, viz.: 


Parcel of land on the South side of James River, formerly a part of 


Manchester Commonss ae. ....0c2.0 ae ate etree aah Wt ae eh rn 
Two strips of land in Berkley, which was formerly owned by the Berkley 
street. Railway, Companyiney. ..:1, 2 see ee ee 2,500 
Lot of land on Seaboard Air Line Railway East of Dunlop Street in 
Petersburg 88 gees ee Se ea 4,000 
Property fronting 144 feet on Canal Street, South Richmond.................. 7,200 
Old brick building in front of new Standard Paper Company.................. 150 
Lots Nos. 1, 2, 4 and 6, in block 56, East of DeBree Avenue, eee 
24th and 25th Streets. 
Lots Nos. 34, 35, 36, 37, 38, 39 and 40 in block 55 lying West of 
DeBree Avenue, between 25th and 26th Streets. 
Lots 39 and 40 in block 59, lying West of DeBree Avenue, all as 
shown on the plat of Park Place. 
Lots Nos. 71, 72, 73, 74, 85, 86, 87 and 88 on the East Side of DeBree 
Avenue, between Cherry and Maple Streets. 
Lots Nos: 188, 189, 190, 191, 204, 205, 206 and 207 on the West 
Side of DeBree Avenue, between Cherry ahd Maple Streets. 
All of above in the City of Norfolk............ \ peice cM NONE URIBE ete BM 34,000 
Perpetual easement over certain property on Atlantic Boulevard in 
Norfolk: County. 2.505 te eeeeocc coe as ead oe ee 500 
Property located in Berkley Ward consisting of 
Lots 79, 81 and 83 Mahone Avenue ; : 
Bae gg, O0,and 02 )Berkier Maiti Norfolk R’y & Light Co..... | 10,000 
$ 59,350 


00 


00 
00 


00 


00 


00 


00 


The proceeds from the sale of property have been paid over to the Trustees under the 
several mortgages upon the property, and are being held by the said Trustees to be rein- 
vested and disposed of in accordance with the terms of the mortgages. The balances in the 
hands of the several Trustees from the proceeds of sale of said real estate, as of December 


31, 1921, were as follows: 


The Equitable Trust Company of New York, Trustee, under the First 
and Refunding Mortgage of the Virginia Railway and Power 
COM PAD yikes. leche oe ste BO RE Cos a 

The Baltimore Trust Company, Trustee, under the mortgage of the 
Noriolk Railway and Light:Company...:0ey pee eee 

The Maryland Trust Company, Trustee, under the mortgage of the 
Norfolkrand Atlantic Terminals @ompany 0) eee ee 


The Trust Company of North America, Trustee, (Commercial Trust - 


Company, Successor), under mortgage of the Norfolk and Ports- 
mouth Traction; Company. 22y).5 Wan... sc mene ee aes ne ee - 


306 


$ 34,884 50 


41,334 12 


72 


5,799 46 


Mercantile Trust and Deposit Company, Trustee, under the mortgage - 


Norfolk Street. Railroad Companyeua..\, care ee ees 


37,864 25 


$120,189 05 
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CAPITAL EXPENDITURES. 


The expenditures during the six (6) months ended December 31, 1920 for additions, 
extensions and betterments to property and charged to Capital Account, amounted to 


$178,225.47, summarized as follows: 


Railway Department : 
Richmond Division: ue. us: Re) Se eres 
Cte tes eM VIS OU OMe Seth, Cem mMMmEee og tom. 
EN EE Le TVIGHOTY : Satis cies ee Mineman, 


Light and Power Department: 
ee sOL RLV ISTOMCn reise SNE 
Reg remiiee MOIV ISTO Ie yd OM oo acs ould 
Tig? SAC) LSU BING EV aR a ECO ery aati cece a". (snr ee 


General: 
Transmission Line 
RTT ETA ENGR PSY aR he BR NEU) Sa a rants 


Se ORD 
696 
23,682 


480 





48,342 
13,888 
77,054 
19,761 

6,079 





13,159 
313 


35 
08 








$ 625,945 10 


$ 165,126 64 


12,846 27 





$ 178,225 47 





The expenditures during the fiscal year ended December 31, 1921 for additions, ex- 
tensions and betterments to property and charged to Capital Account, amounted to $1,709,- 


113.98. 


The details of Capital Expenditures during the year 1921, including additions and 


betterments, stated by departments and divisions, will be found in Table No. 3. 


be summarized as follows: 


Railway Department: 
PLLC IOC OM VASIGH cmt rreime. Co. Aiwa anes 


EUS OLE Gael) by ISO a eta tee ia NUNNA cs cih Koll bigs} Wa.ancsace drt 
DiOriG KAOIvislOn terme e inert. 0 Mk et ok 


Light and Power Department : 
PUTCO TCLV IT Va SIO UOK ts eek Meee fo erik ais ato. 
Peters Ours suinmalOUAe ds Aoki GC ER ik sul. veh comseneo mee 
INicietOUcsLjivaeie tine Mier ee api Mme sh chsh genie 


General: 
Transmission Lines: 
TRIGRMLONC SLO NOTLOK tate tcc. ee eee a 
Petersbureito. Hopewell ives oe oa 


$ 114,177 
5,818 
1,310 

811,464 
ae 





$ 248,215 
21,682 
194,948 
22,024 
29,951 








$ ©. 3,405 


256,131 








The foregoing statement includes Capital Expenditures transferred 


Progress’’ during the year. 


They may 


$ 932,753 85 


$ 516,823 04 


$ 259,537 09 


$1,709,113 98 





from ‘‘Work in 
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NEW TRACK CONSTRUCTED. 


Richmond : 
NORTH AVENUE: 


North bound track between Rogers Street and Brookland Park Boulevard 7 inch rail on white oak ties on 
gravel foundation 6.0. sc MiAe le hs Vp «eho. sele ole ie RRR Race i a2 en ne ie en Cee 


BROOKLAND PARK BOULEVARD: 
South bound track between North and Edgewood Avenues 7-inch rail on white oak ties on gravel foundation... 1,585 feet 


PETERSBURG TURNPIKE: 
Turnout and Siding between Hull and Stockton Streets 7-inch rail on white oak ties on gravel foundation.... 468 feet 


IMPROVEMENTS COMPLETED. 
RAILWAY DEPARTMENT. 


Tracks Rebuilt—Richmond : 


NORTH AVENUE: 


Southbound track between Poe Street and Brookland Park Boulevard with 7-inch rail on white oak ties on 
crushed ‘stone foundation.oeo.ales aie tl uaite e cchecc te bE nee RA eC) at Rae an Ta erm) eh ees 


EIGHTH STREET: 
Northbound track between Main and Grace Streets with 7-inch rail on white oak ties on gravel foundation.. 762 feet 


HULL STREET: 
North and Southbound tracks between Third Street and Cowardin Avenue, with 7-inch rail on white oak ties 


on gravel foundation........ . 8,770 feet 
Siding between Midlothian Carnell, Asie Tavlos Steeoe math Tan Paik on its oale tier on ve eeaivel fot. 

dation. Ae . 540 feet 
Between Toranty: Ste ‘Sireat and Maalotheam Turnpike tes alsch rail on white ate Ney on nigravel iouhe 

dation. . HM he ee ahs Le Ooo eet 
Between Midlothian Teenibe aa Brond Rae Tad was shifted 6 conten e City Slieareaeee .... 17,080 feet 


MAIN STREET: 
East and West bound tracks between Hee tag ne and Twelfth Streets with 7-inch rail on white oak ties on pray: 


foundation........ : : ? . 2,386 feet 
BROAD STREET: 
Intersection of Twenty-First Street with 7-inch rail on white oak ties on gravel foundation............... 240 feet 
SEMMES AVENUE: 
Between Canoe Run and Reedy Creek Trestle was lowered two feet to conform to City Grade............. 10,000 feet 


Tracks Rebuilt— Petersburg : 


MAIN STREET: 
Siding near Blandford Cemetery with 7-inch rail on white oak ties on gravel foundation.................. 400 feet 


WYTHE STREET: 


East and West bound tracks between Jefferson and Main Streets were shifted to conform to City Grade and 
aligniient J Abs bikie idee ead idl scald Sean Se ete ae BAM es 5 satay « apie eR ROI Len Renee oe ear ere a) aed On nes 
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In addition to the rebuilding of tracks, paving with various materials was laid in accord- 
ance with franchise requirements order by municipalities as follows: 


In Bichmond : 
46,978.9 Square Yards. 


In Norfolk : 
11,043 Square Yards. 


In Portsmouth : 


591 Square Yards. 


A new drawbridge 528 feet long, over Tanner’s Creek, was constructed jointly by this 
Company, the City of Norfolk and Norfolk County. 


_A new bulkhead enclosing 400 feet of Pine Beach Pier was constructed. 

Extensive repairs were made on a number of bridges and trestles on the Norfolk and 
Portsmouth lines. 
BUILDINGS: 

No material changes were made in buildings in Richmond and vicinity. 

A new station was built at Willoughby Spit to replace one destroyed by fire. 

An addition to lumber sheds was built at Eighteenth Street yard in Norfolk. 
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LIGHT AND POWER DEPARTMENT. 


Richmond and Vicinity : 


_ One Steam Jet Air Pump on Allis Chalmers Turbine was installed at 12th Street Power 
Station. 


One Motor driven 150-gallon per minute centrifugal pump was installed at 12th Street 
Power Station. 


Equipped Boiler Room at 12th Street Power Station with Steam Flow Meters, Coal 
Meters, Coal Counters and Electric Damper Regulators. 


Rearranged Feeder Panels in West Sub-station. 


13,200-Volt Feeder with Lightning Arresters, Control Equipment and Instruments for 
feeding Sub-staion on Howard Road were installed at West Sub-station. 


A 2,300-Volt V. A. Line was built from Bellewood Sub-station to Falling Creek and 
Drewrys Bluff, a distance of two miles. 


A 2,300-Volt A. C. Line was built from Highland Springs to Fair Oaks, a distance of 
1.3 miles. 


3,020 Feet of old Edison Tube were replaced with improved Conduits. 


Nine automatic switches were installed on D. C. Distribution System. 


Norfolk, Portsmouth and Suffolk : 


Equipped Boiler Room at Reeves Avenue Power Station with Steam Flow Meters and 
Flue Gas Thermometers. 


Increased Capacity of Crane in Reeves Avenue Power Station to 50 Tons. 


Lightning Arrestors installed in Cove Street and Middle Street Sub-stations and Gilmer- 
ton Transformer Station. 


2,300-Volt Power Line was constructed from Cove Street Sub-station to Atlantic City. 


2,300-Volt, Line was constructed from Craddock to Deep Creek Boulevard, a distance 
of two miles. 


11,000-Volt Line was constructed on Campostella Road to provide additional capacity 
between Reeves Avenue Power Station and Sub-station No. 5. 


Additional feeder lines were constructed at various locations to provide additional 
capacity. 


RESULTS 
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OF OPERATION. 


The results of the year’s operations, compared with those of the preceding year, are as 












































follows: 
YEAR ENDED Per Cent. 
REVENUES : + Increase of Gross 
—Decrease Earnings 
Dec. 31, 1921 Dec. 31, 1920 1921 
RAILWAY 
IBSsseng cre.» eerie che ner ae See | abso) SLONOUN:. OO Thp o.440., 008 40:1, —o 97,795.63 
DSi etd eo ais Aer Bere Poot Lanne NE «Acer UMA Sane eek Re 22,934.65 24,544.18 | — 1,519.53 
Weil eeaee on sta VSPA ies cities nPEA Cae ie Mats Mes 1,402.35 1,191.80 | + 21105 
Total Car Revenuess. 2 .-o..0e) es ec o-| oO, 0749204. 53 | $5 473, 308.64 | —$ 99,104.11 
Ourside:@perations sapere erie er ee 65,419.15 47,154.85 | + 18 , 264.30 
Total Railway Revenue............ $ 5,439 623.68 | $ 5,520,463.49 | —$ 80,839.81 
Licut AND POWER 
Sale of Electric Emergy..........................-..] $ 4,954, 272.53 | $ 4,812,370.61 | +$ 141,901.92 
Mesa @ ash Discountsep perms vs toe ae see 225,514.45 356,734.46 | — 131,220.01 
Wetmoalestromekmercy manent eee |) b 4025 108:08 | $4,400, 6860,15 | -E $273,121.93 
Outside Operationsi...1 canee ere io aa 4,952.77 17,475.92 | — 12,523.15 
Total Light and Power Revenue......... $ 4,733,710.85 | $ 4,473,112.07 | +$ 260,598.78 
Total Operating Revenues..............} $10,173,334.53 | $ 9,993,575.56 | +$ 179,758.97 
OPERATING EXPENSES 
RAILWAY 
Maintenance of Way and Structures....... $ 569,359.39 | $ 590,081.31 | —$ ZONAL O2 10.47 
Maintenance of Equipment.. 491 , 233.57 589 ,699.77 | — 98 466.20 9.03 
Power. . Prey Nees Be gee ae 512,869.54 522,067.52 | — 9,197.98 9.43 
Conducting Transportation. 1,989 ,357.51 1,962,780.67 | + 26,576.84 36.57 
Traffic. ws 9,172.14 8,468.79 | + 703.35 ill 
General Expenses. . 988 , 925. 64 914,524.58 | + 74,401.06 18.18 
TapaMiCailWwAvRee oo. ks clock $ 4,560,917.79 | $ 4,587 ,622.64 | —$ 26,704.85 83.85 
Light AND PowER 
Production. : $ 1,4382,0838.15 | $ 1,408,072.81 | +$ 24,010.34 30.25 
Conversion and Storage. . 66,972.89 81,264.35 | — 14,291.46 1.42 
Transmission. sk las. SAN rca A 8 CRT EE ee ey ee ae 26,146.92 27,985.91 | — 1,838.99 25D 
Caicos eee ee ee ge ete 283 , 860.03 301,365.93 | — 17,505.90 6.00 
(WiGiliz VEO TINE pe Me Sin cetera RE: Shas Soke ss 59 , 283.75 60,409.72 | — 1 Oy 1,25 
(OlyiWinauele ood ools ane so carcino aes Sh ccna eh eee 129 898.72 79,761.53 | + 50,137.19 2.74 
Generali li xp enees meme iiewsy is icin Acai okeh fests hoe chan 508 ,498 .93 533 , 586.96 | — 25,088 .03 10.74 
Total Light and Power.......................].$ 2,506, 744.39 | $ 2,492,447.21 | +$% 14,297.18 52.95 
Total Operating Hxpenses...:................]| $ 7,067,662.18 | $ 7,080,069.85 | —$ 12,407.67 69.47 
Net from Operation. ...................:+-«--| 9 9, 105,672.35 ; $ 2,913,505.71 | +$ 192,166.64 30.53 














The total amount expended for Maintenance of Way and Equipment for year ended 
December 31, 1921 was 19.50 per cent. of gross railway earnings, as against 21.37 per cent. 


for the previous year. 

















YEAR ENDED 
+Increase 
STATISTICS Decrease 
December 31, 1921 | December 31, 1920 
RAILWAY 
Revenue *Passenrers*@arrieds fname annie scoters 85 , 637 ,593 94,560,011 =) 85,922,410 
Revenue Transfer Passengers Carried............../3.......... 998 ,086 1,805 ,096 pe 807 ,010 
Transfer and Free Passengers Carried:...........::..+s005-.:.. 18 556,853 17, 250 ,568 + 1,806,285 
TotaliPassencers: Carried 2ee sera conan ies ee ee 105, 192,532 113,615,675 | 8,423 043 
Percentage of Revenue Passengers using Free Transfers......... 20.60 17.18 a 3.52 
Average Fare per Passenger, including Transfers and Free....... $ -0508 $. .0479 +$ .0029 
Car Milledge ey heen Bi Nee ee ere Ne Ok cr ee el 16,145 , 956 15,700,069 ss 445 ,887 
War Hours yikes Sree oe anda fate eee Re ERT) hn a 1,929,378 1,886,613 te 42,765 
Passenvers, pet Days 5 (sole gapiied se hecho ace. aa 288 , 199 310,425 Fa 22,226 
‘Total Revenue per Car’ Mile. 29s. Ao. ue ea Se eee ak $ . 3369 $ . 3516 cra 0147 
Total Revenue:per Car Hour iipiack eee oe cae. eee $ 2.819 $ 2.926 —$ . 107 
OperatingyExpensemper Cari Viiles meme rare erat meen ee $ . 2825 $ . 2922 —$ .0097 
Operating Expenses per Car Hours. tes oeriaae ae nee $ 2.364 $ 2.432 —$ .068 
LigHt AND PowrER \ 
Total K. W. H. Generated and Purchased..................... 208 , 323 , 367 208 ,436 ,491 5 113,124 
TotaliK “Wa Heused' by -Railwaystan cnc sacs erie cape ee 50 , 256 ,542 52,211,703 —' 1,955,161 
otal we Wistar Commerciale rcs \ceac pu. ey seme ete ea ae 158 ,066 , 825 156 , 224,788 + 1,842,037 
Revenue per, K,) W. EH. Commercials, yan oe eter $ -0299 $ .0285 +$ — 0014 
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GENERAL. 


The gross earnings from operation of $10,173,334.53 increased over the previous year 
$179,758.97, or one and eight-tenths per cent., while the operating expenses decreased 
eighteen one hundredths of one per cent. The gross income from all sources amounted to 
$3,341,129.77, an increase of 9.16 per cent. as compared with the previous year. 


The expenditures for Maintenance of Way and Equipment amounted to $1,060,592.96, 
or 19.50 per cent. of gross railway earnings as against $1,179,781.08, or 21.37 per cent. for 
the previous year. 


The property in all departments is in good physical condition. 


In addition to the regular charges for Maintenance of Way and Equipment an amount 
of $610,400.06, equal to six per cent. of the Gross Earnings for the fiscal year was included in 
Operating Expenses and credited to Reserve for Depreciation, thus continuing the policy 
followed by the Company during the last ten years. The balance to the credit of Reserve 
for Depreciation on December 31, 1921, was $1,625,810.51. 


The reserve for Injuries and Damages on December 31, 1921 was $176,667.13 against 
$10,065.50 on December 31, 1920. 


The Board of Directors has given much thought to the matter of transportation service 
in sections of the cities not now served and succeeded during the summer of 1921 in bringing 
to Richmond and Norfolk for demonstration purposes a trackless trolley car. Per- 
mission was secured from the municipalities and the necessary overhead constructed and the 
bus was operated during the month of July in Richmond and during the month of August 
in Norfolk. Very favorable comment was expressed by many thousands of citizens riding, 
including city officials. 

As a result of the demonstration and favorable comment, applications were made to 
the City Council of Richmond and the City Council of Norfolk for the necessary franchises 
to place the trackless trolley in permanent operation. These applications have not as yet 
been acted upon. 


The applications of the company for new street railway franchises in both Richmond 
and Norfolk are still pending and many public hearings and conferences have been held, but 
no definite action has as yet resulted. 


On account of the necessity of making extensions and improvements in both railway 
and light and power properties to take care of continued demands for additional service 
throughout the territory served by the Company the Board of Directors considered it 
necessary to continue the conservation of the cash resources of the Company so far as possible, 
and for that reason no cash dividends were declared on the stock of the Company during 
the year. 

The Board of Directors, however, in its desire to deal fairly with the holders of its non- 
cumulative Preferred Stock declared a dividend of six per cent. on Preferred Stock, payable 
in Preferred Stock for the year 1920, and a similar dividend for the year 1921. 
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The detail of Capital expenditures by departments and divisions will be found on pages 
30 and 31. 


In the reports heretofore submitted by the Board of Directors, the operations of the 
City Gas Company of Norfolk were included for the reason that the Virginia Railway and 
Power Company owned all of the capital stock of that company. 

On January 1, 1921 the City Gas Company of Norfolk offered for sale $500,000 par value 
of its eight per cent. cumulative preferred stock, which was sold to the public generally, 
and while the control of that company is still vested in the common stock, all of which is 
owned by the Virginia Railway and Power Company, unless and until there is a default for 
two years in the payment of the dividends on its preferred stock, its operations are excluded 
entirely from this report. 


The Board of Directors acknowledge the faithful and efficient services of officers and 
employees of the Company during the year.. 


By order of the Board of Directors. 


THOS. 8. WHEELWRIGHT, 
President. 


Income Statement 
Assets and Liabilities 
and 
Statistical Tablets 
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TABLE No. I—CONDENSED BALANCE SHEET—VIRGINIA RAILWAY AND POWER 
COMPANY AND NORFOLK RAILWAY AND LIGHT COMPANY, 
DECEMBER 31, 1921 


ASSETS 


Virginia 
Railway & 
Power Co. 





Capital Assets: 


Property, Plant, Franchises and cyte de ORI os 


New Construction and Betterments. . 


Real Estate Available for Sale. . iret a i. ; 2 


Work in Progress. . 


Investments? a. 4 ose oe ee ee eee 


Trustees of Sinking Funds: 
Sinking Fund Bonds Redeemed. 
Cash Deposit to Redeem Sinking Fund Bonds. 
Proceeds Sale of Property Deposited 


Deposit to Redeem Bond Scrip...............+00+ 0000. 


-Deferred Charges, etc.: 
Premium and Discount on Bonds. . 
Suspense Account. 
Interest Receivable Accrued. 
Prepaid Accounts. . 


Allied Companies: 


Current ‘Accounts 49 eo) bok ae ee oe eee 


Current Assets: 
Material and Supplies. . 
Bills Receivable. . 
Bills Receivable—Subsidiary Companies. . 
Accounts Receivable—Consumers. 
Accounts Receivable—Subsidiary Companies .. 
Accounts Receivable—Sundry.. ie 
Deposits to Pay Interest Coupons. 
abet to baat Dividends. 
Cash. . : :% 


Totals (2 2 aaedateare ees oe ee eee 





Norfolk 
Railway & 
Light Co. 








Total 
Both 
Companies 























$32 287,895.10 | $ 5,324,075.70 | $37,611,970.80 
10,012,119.29 |..... ..| 10,012, 119.29 
44,467.77 33,137.30 77 , 605.07 
501,677.39 | 501,677.39 

$42 846,150.55 |- $ 5,357,213.00 | $48,203,372.55 
$ 1,030,764.21 | $ 235,000.00 | $ 1,265,764.21 
$ 1,504,000.00 | $ 749,000.00 | $ 2,253,000.00 
“30,179.09 1,232.22 31,411.31 
40,990.68 79,198.37 120, 189.05 
33.97 ER WR 33.97 

$ 1,575,203.74 | $ 829,430.59 | $ 2,404,634.33 
€ 984.744 06 1 en ee $ 384,744.96 
3,596.85 3,596.85 
7,970.01 7,970.01 
31,808.62 31,808.62 

$ 428,120.44 $ 428,120.44 
$ 21,411.87 $. ool itiay 
$ 586,371.86 $ 586,371.86 
42,883.02 42,883.02 
9,248.67 9,248.67 
306,542.77 306,542.77 
151,650.26 151,650.26 
88,370.10 88 370.10 
360,523.92 360 , 523.92 

828 .00 828 .00 
827,649.51 827 , 649.51 

11 $ 2,374,068. 11 











$ 2,374,068. 








$48 , 275,727. 
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$ 6,421, 643.59 





$54,697,371.01 
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TABLE No. 1—CONDENSED BALANCE SHEET—VIRGINIA RAILWAY & POWER 
COMPANY AND NORFOLK RAILWAY AND LIGHT COMPANY, 
DECEMBER 31, 1921 





LIABILITIES 





Virginia 
Railway & 
Power Co. 


Norfolk 
Railway & 
Light Co. 


Total 
Both 
Companies 





Capital Stock: 
Common.. 
Preferred. . ; 
Preferred Serip.. 


fata Ye (V0 UA DY=l oy nts, eRe ee ge A ts ey ee 


Current Liabilities: 
Noteseeavablennwrp ann cm er nme ene PN ein! eek neat 
Notes Payable—Subsidiary Coupons..................- 
ee kee 
Matured Interest on Bonds.. 
Dividends Payable. . . 
Consumers and Employees Credits. . 
Unredeemed Tickets. . : 
Interest Accrued. rae: 
Taxes and Rentals Accrued.. = MRA Ade ty Wain, os seam 
Sinking Fund Installment Accrued... FALE Ter ame ERA Ee 
Suspense Account. mae 


Allied Companies: 
CurrentsAGcountsrme maa ok vara tee amet ee ter Gite al. 


Reserves: 
Deprecia tomandeL ene wal ss weseie he eee ere eet 


imjuriesiand WO amagecamcmwen spl eet arin her eee rae 
DO RVICE RCW ALGS i st Ney att cas nc Reena ved shies 


Trustee Accounts: 
NinkingsHundsBonduetirementan- 2) sere aes 


SUNPAUSEAC COUN Lame rik C er erate erecta cit aerate 


Ee balle Reprcte SRE See cect OMe tate tay cee < LEANER ss 


$11,950, 500.00 
8,462,400 .00 
16,952.00 


$ 1,650,000.00 


$13, 600,500.00 
8,462, 400.00 
16,952.00 





$20 ,429 852.00 


$ 1,650 ,000.00 


$22 ,079 ,852.00 








$19 , 326 , 626.25 


$ 4,000 ,000.00 


$23 , 326 626.25 





$ 1,309,343.22 
50,594.68 
745,445.14 
360,400.00 
*508 , 566.00 
104,452.11 
5,998 . 28 

87 843.14 
199 542.35 
7,178.75 
6,305.24 





$ 1,309 343.22 
50,594.68 
745 ,445.14 
360,400.00 
508 , 566.00 
104 452.11 
5,998 . 28 
87 843.14 
199 , 542.35 
7,178.75 
6,305.24 





$ 3,385,668 .91 








$ 3,385, 668.91 





Si (74285014 


Syn 4 14.37 





$ 28 , 646.51 





$ 1,625,810.51 


$ 1,625,810.51 








176, 667.13 176,667.13 
6,217.00 6,217.00 

$ 1,808,694. 64 $ 1,808,694. 64 
$ 1,534,213.06 | .$ 750,232.22 | $ 2,284,445.28 





$ 1,783 ,437.42 


$ 1,783 437.42 








$48 , 275,727.42 





$ 6,421,643.59 





$54 , 697 ,371.01 





*Dividends payable amounting to $507,738.00 are payable February 1, 1922 in Preferred Stock of the Company. 
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TABLE No. 2—FUNDED AND OTHER FIXED INTEREST BEARING DEBT AND ANNUAL INTEREST ON 
DEBT OUTSTANDING DECEMBER 31, 1921. 





AMOUNT OUTSTANDING 


ANNUAL INTEREST ON 
Desr OUTSTANDING 
DrEcEMBER 31, 1921 








COMPANY AND CHARACTER ¥ Interest” 
BOND OR DEBT Due Paid Year 
1921 
December 31, 1921 | . June 30, 1920 ee eae 
Bonps: 

Virginia Railway & Power Company— 

First and Refunding Mortgage ..| July 1, 19384| $12,285,000.00 $12 , 285,000.00 $ 614,250.00 | Jan. & July $ 614,250.00 
Norfolk & Portsmouth Traction Co.,— ‘ 

First Mortgage. . July 1, 1936 6,496 ,000.00 6,496,000 .00 324 ,800.00 June & Dee. 324 , 800.00 
Norfolk & Atlantic Terminal Company 

—First Mortgage. . Mar. 1, 1929 478 ,000.00 487 ,000.00 23 , 900.00 Mar. & Sept. 24,125.00 
Norfolk Railway & Light Company— 

First Consolidated Mortgage..... Jan. 1, 1949 2,950, 000.00 2,950, 000.00 147,600.00 May & Nov. 147,500.00 
Norfolk Street Railroad Company— 

First Mortgage. . Jan. 1, 1944 1,040,000.00 1,040 ,000.00 52,000.00 Jan. & July 52,000.00 
Vi-ginia Electric Company — First 

Mortgage. . April 1, 1928 10,000.00 10,000.00 500.00 Apr. & Oct. 500.00 
ee & Alleghany Railroad Com- 

E 36,000.00 36 ,000. 00 3 AN ee ea cee eee 
Beene Railway & Electric Co.. * 32,000.00 32,000.00 x 
'Fotal. Bondsaane asec tee eA ene ere cOmOen Ee COUe OO $23 , 336,000.00 $1 7162;950 00 Re eee eee $1, 163,175.00 

Collateral Trust Notes. ae . Various $ 250,000.00 $ 650,000.00 $ 15,000.00 Jan. & July $ 30,000.00 - 
Equipment Trust Certificates. . Various 200Z000)007 ies 2 ereneye a an 16,000.00 Jan. & July 18,000.00 
Notes Payable U. 8. Shipping Board 

Board, Emergency Fleet Corp.. . Various 500 , 000.00 500 , 000.00 25,000.00 Mar. & Sept. 25,000.00 
Due U.S. Housing Carper for 50 

Safety Cars.. . Various 302,871.00 302,871.00 15,143.00 Jan. & July 15,143.54 


Total Bonds and Notes. ......|. 


























$24 579,871.00 





$24 ,788 ,871.00 





$1, 234 ,093 .00 


$1, 251,318.54 


*Bonds matured and held in Treasury. Difference between amount outstanding $23,327, 000.00 and amount as shown in Table No. 1, $23,326,626.25. 
$373.75 is for amount held for exchange of Scrip Outstanding. 


The $250,000 Collateral Trust Notes are due and payable January 5, 1922 (Paid at maturity). 


The $200, ‘000 Equipment Trust Certificates are due and payable, as follows: $50,000 July 1, 1922; $50,000 July 1, 1923; $50,000 July 1, 1924, $50,000 


July 1, 1925. 


” ihe $500,000 Notes Payable U. 8. Shipping Board are payable in five annual installments and the $302,871 due the U. S. Housing Corporation is 
payable in three annual installments, both payments beginning one year after the declaration of peace. 


TABLE No. 3—EXPENDITURES CHARGED TO CAPITAL ACCOUNT—YEAR ENDED DECEMBER 31, 1921 


RAILWAY DEPARTMENT. 














noo DIVISION 
No. ROAD | ; ‘Total . 
Richmond Interurban Petersburg Norfolk Portsmouth 
201 |. Engineering ‘and Superintendence si.) 0... .].0 Fs. pa teens eh titi = oie oe, oll one eae vation tgs ie ni 9 aed $ 2,412.82 
204 Gradlng 50s Dee seca $ 1,617.35 114.0: OO se ereeie teeter: 18,820.49 : 21 5577.84 
205 | Ballast.. 12,553.04 2,468 .34 4,685.15 19,706.53 
206 | Ties. nen 2,635.43 284 . 64 Gy S512 97G|Oaee eee 9,272.04 
207 | Rail, Rail Fastenings ‘and Joints. . Alege 18 , 656.38 E197 AG ee eee ees 51456773 0/0. os. ca ee 71,310.27 
208 Special Work. ‘ei ie 2,001.42 234 .00 385046268 4) eae a. eee 40,582.10 
210 | Track and Roadway Labor. 10,596.72 371.40 68,727.11 aes 79 695.23 
211 | Paving.. ATE DOLE Oi al eee. coon ce ia eee eee tier? 265,874. 38.312. 7. oe oe 313,126.05 
212 Roadway Machinery and Tools. 607 .20 41 LP L16573 "797 .23 2,521.57 
215 | Bridges, Trestles and Culverts. PRN Pes ae ee oil arco SA. rion ate 14,805.98 14,805.98 
217 | Signals and Interlocking Apparatus... Aenea roiey ROPE Te) Ae 75 20.00 20.75 
218 | Telephone and Telegraph Lines........... sie neers 120.76 eh te 120.76 
219-221 | Poles and Fixtures, Distribution aaa on 15,907.79 1 p20 Naee trees ccc as 85.70 15,994.78 
223 | Shops and Car Houses. : ate ae san 235.00 Pert rad 2 IAa gre! 235.00 
224 | Stations, Miscellaneous Buildings. . era Mae See i ea 0 RRS at 5A S. LZ) 17-20 
229 Other Expenditures, Way and Structures...|...........+..{s-esgvees sees Beek S eae 57.96 Bee 57.96 
Total hse eee ee ne Ronee ee rer EM eD ULE OTe OO mi —ess 818.75 | $ 1,116.73 | $ 472,677.20 17.20 | $ 591,522.48 
EYUIPMENT 
230 | Passenger and Combination Cars.......... 400 QO ies rare ris} 0 arian 238 063.600 |e... 04k s waked |e Bos yeeeree 
233%| Electrie Equipment of Carsizcinkics, xcqen ec l0 ace seek | Se. core | eee eee ee 100,000.00 100,000.00 
236 | Shop Equipment. . SOME o Bese ocpeaea co eee 194.00 284.22 a 478 .22 
238 | Miscellaneous Equipment. . 1,950.00 rene 230100 eo eee ease 2,185.00 
Total Sass ae ce eee eae Sie SoU s 00 sissies. roe 194.00 itary ats Rece of Situ gina mats 341,126.82 
GENERAL EXPENDITURES 

2505) (Miscellaneous. ici. 620 avsce «sass cbexagdftie cos Giteropy'| Clete: dacllench sti ne | uae a meets eee 204.55 204.55 
Totals cic 5 3 jn. o5 aclle acetate ats coer |S Sastre ee tech cen ea ce ORE Ea dc ol 204.55 204.55 

Total $ 114,177.00 | $ 5,818.75 | $ 1,310.73 | $ 811,464.57 | $ 17.20 | $ 932,753.85 
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LIGHT AND POWER DEPARTMENT. 
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DIVISION 
Acce’t 
No. Total 
Richmond Petersburg Norfolk Portsmouth Suffolk 
463-D eC ene ee ee se eas $ ©66,105.53 A stesey ees Pcs dee NL, crea 194.24 | $ 6,299.77 
464-A | Structures Steam Power Plant. Se SSO One s||c oe ramnee 6,511.79 iS 6,511.79 
465 Boiler Plant Equipment. . fo Sta ae 38 ,004 . 64 23,940.72 61,945.36 
466 Prime Movers and Auxiliaries, Steam. Burmese ORB ae | Sareea 400 .0O 400 .0O 
468 Blectrict Plants cisco. cn. aati nee “od Rebel ait tok) ea re 6 , 602 .90 6 , 602.90 
469 Miscellaneous Power Plant Paapment Sten mae ei Gees ok ees 4,796.06 4,796.06 
474 Electric Plant, Hydraulic. . a iar g ee HY ray la heros}. |i, aNteereae ae Sp cA ie Cee Sete oh) ATOMIC cia ran eles Me 19,511.36 
480 Conversion Equipment. . PVA AWA AYE IIE ¢MeeMmeitsee corn | sill le lear (Cael aay 4,000.00 37 , 944.12 
482-485 Underground Conductors and Conduits. , AO FO OP OM MEI veal co el EAS OO OL yen can LET Be ob ee a ras 97 ,502.09 
483-484 Poles, Fixtures, O. H. Conductors and Distribution. 63,771.87 5,100.67 | 438,581.92 6,488.73 | 23,341.96 142 285.15 
487 Line Transformers. . nS ited a ate Ne 20 ,046. 22 7,824.32 | 10,773.28 3,869.61 3,426.03 45,939.46 
488 Transformer Installation. 152.16 158.89 5.60 104.63 6.26 427.54 
489 Customers Meters. . : Pe Eee Dene rel 25,586.70 8,000.37 | 30,992.02 5,390.30 2,663.58 72,632.97 
492 Street Lighting Equipment. . Me ARE: ite c rte acy ha oR Ee 208 .12 7,894.46 Ds ANA CO 319.89 10,593.54 
494-A | Office Equipment. . 1s tap URAC SORTER So clare ak ot oC eR aoe S90 OE earn atest Maer re a NN Re Baa 390.00 
494-D Transportation Equipment... Eo 5 Orel leee sree | See ween PAN eT Sate Mares Ssilassicaerd austere 3,463.93 
494-F | Laboratory Equipment. . AGAR AOS | ggeeiitetoe arg ane isc e Bases eal Speer ch pi [cone ee eens 125.00 
494-G | Tools and Instruments...... cad Ne 237 .50 237 .50 
497 Law Expenditures during Construction. . OPI OA Sb Ge eevee ee ary cette eae 14.50 
ANA. coo ace beta Rey AIS Gece cao REA ee $ 248,215.48 | $21,682.37 |$194,948.89 | $22,024.34 | $29,951.96 | $ 516,823.04 
GENERAL 
General 
rau siiis Ounce IC HMONG. tos OrtsmiOUlblirm Vices arts ees Pere SELL Ian . sora c aarghiiete ble ma Sere Herne a sh ant me Se meme nods 3,405.51 
SePsunisOlM ier LeLerepurcratonel OD WCell ameminr Tenant iar nete | Meme 2c neh cicpeta nie BS cg Sees Mel sien hs euwtet Valhw en ardaly 200,131.58 
SNCs {ict | aoe eee at et ee ae tee Fee Pm Se A PM rene AE St, 5 ce Dae ane pee Ces eee sek yete ber aeege dhe 200,007.09 
































SUMMARY. 
DIVISION 
DEPARTMENT = 
Richmond Interurban | Petersburg Norfolk Portsmouth Suffolk General Total 
Railway. . $114,177.00 | $ 5,818.75 | $ 1,310.73 |$ 811,464.57 LTO) | ee ea ere ereaney. Nees eA oe $ 932,753.85 
Light and Power. DASA AAS Nee Aes eee ere OSecor. 194,948.89 | 22,024.34 | 29,951.96 |............ 516,823.04 
General (Transmission Lines). . eh re ar ae Pi emeURO TN eters arg | hao AMs cets [eit aa Mie a eh 259 , 537 .09 259 , 537 .09 
Total.................|. $362,392.48 | $ 5,818.75 | $22,993.10 |$1,006,413.46 | $22,007.14 | $29,951.96 | $259,537.09| $1,709, 113.98 











0 a a a a ee 
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TABLE No. 4—STATEMENT OF EARNINGS AND ESPENSES, BY DIVISIONS, YEAR 
ENDED DECEMBER 31, 1921, AND DECEMBER 31, 1920. 


GROSS EARNINGS 





Rattway DEPARTMENT 


Richmond: Division sok woe oe ee ere. oes 
Petersburg. Divisiontins ciate ee ee eae ee 
Interurban Divisions); sor) een Cee ote ee ae. ee 
Norfolk: Division s2:.. cows eee ee Ee 
Portsmouth: Divisions econ ce ee ee eee eee 


Total Railways js uss th hater Rete ieee cM rs er ae 


Exectric Light AND PowER DEPARTMENT 


Richmond, Division Sy jo55: <2 ei ee ecto e 
Petersbure (Divisione so cet See ene coon ee 
MNMOrfolkcDiv isiones. sete etic eteeten cet nee tsk eu eee RIE fever 
Portsmouth; Divisioneaag.s che ote ee ee ce 
Stffolk' Division so 82. 44. come ee ee Cee ee 


Total Electric Light and’ Power..............-.. 


Total: Grogssarning sect, oe cua eer et erieeiee ick aie 


YEAR ENDED 





December 31, 1921 


December 31, 1920 








$ 2,553,284.76 
204,442. 86 

283 ,043.89 
2,026,419.79 
372,432.38 


$ 2,495,716.05 
251,628.82 
286 , 184.27 
2,049, 735.02 
437,199.33 





$ 5,439, 623.68 


$ 5,520 463.49 


+ Increase 
—Decrease - 


57,568.71 
47,185.96 
3,140.38 
23 315.23 
64,766.95 


80,839.81 





$ 4,733,710.85 


$ 1,645, 662.49 
441,707.76 
2,011,861.08 
504,682.93 
129,796.59 


$ 1,549, 141.32 
392,829.73 
1,897 377.87 
517,244.72 
116,518.43 


+$ 96,521.17 
+ 48,878.03 
+ 114,483.21 
— 12,561.79 
2238 97816 





$ 4,473 ,112.07 








$10, 173,334.53 





$ 9,993,575.56 


+$ 179,758.97 





+$ 260,598.78 








OPERATING EXPENSES 


YEAR ENDED 





Ricumonp Raritway DIvision 


Maintenance of Way and Struetures.,....5..:...4...-.---- 
Maintenance:of Equipments ace eee et ee 
Urafiie expenses ower deme tele ees reiterate tee eye te 


Powers: 


Transportation! LGxpenses ease qaetcsatie crac cierto teeth 
General, Expenses}. :: Ser. ee eee ate aie eee ee 


shotal Richmond Divisions. ener tree 


PETERSBURG RatiLway Division 


Maintenance of Way and Structures....................06- 
Maintenance of Hiquipmenti- saa aoee at a hee eee ee 
Traffic Hxpenséas.:..). Bey ee ciein io ee 


Poweraweren 


‘Transportation’ Hixpensestie...stectcee-.< lacie ieee cee 
General. Expensés#/:.B 50s tis. sees ee es Le tes eae 


TotalePetersburg Divisionwercn. eae ae meer ee 




















+ Increase 
—Decrease 
December 31, 1921 | December 31, 1920 

ee Soa Lal Gites $ 195,760.95 +$ 16,110.40 
264 ,970.62 310,484.32 —" 45,513:70 
6,273.01 4,893.75 + 1,379.26 
232 , 844.57 230 , 253.43 + 2,591.14 
1,018 ,051.80 978 , 360.69 + 39,691.11 
462,306.41 407 ,878.77 + 54,427.64 
$ 2,196,317.76 $ 2,127,6381.91 +$ 68,685.85 
$ 35,882.35 $ 29 , 241.69 +$ 6,640.66 
16,509.30 17,719.56 — 1,210.26 
409 , 29 232.79 + 176.50 
10 , 284.32 7,250.80 + 3,033.52 
12,183..72 73,605.62 — 1,471.90 
27,012.08 31,565.50 — 4,553.42 
$ 159,615.96 +$ 2,615.10 


$ §©162,231.06 














INTERURBAN RatLway DIvision 


Maintenance of Way and Structures............... 
Mamtenancerol Kouipmentromc ye sees Greene es ee ee 
PLT G, EDX pPCNSES ste veka nes eyo eet eect REN eat ah apc. ka aaa 


IPOWwerre ase 


Transportation Expenses...... 0.0.0.0... 00s ceceeeveeeee. 
Generali ix pensestt mae eer Aone ome ak thea eae need: 


Lotsleintenur Dane LyAsiOn cei ol twa kee eet ema 


Norrouk Raitway Division 


Maintenance of Way and Structures........2......-.0#..-> 
ENTE TAKS ChB oi eee. Vela ee Acad says She eR deme oon 
PL ratich lH xpenses aes scree ie een hic Maa kbs Pee eben cee 


ROWeLoss an oe 2 


Transportation Expenses........ 2.0.00. ccccceceee cece ees 


General Expenses......... 


otal INorolsa Divisions meron meets tc ces ot eee 


PortTsMouUTH RatLwayY Drviston 


Maintenance of Way and Structures.....................+- 
Malmtensnceot lqulpmenmtne ete, nae acer ns te aac ic 
Eipattiopuxpensesiat oem Sad Meas konto RA EL eee ee a 


Rowerseee. to 


Transportation Kxpensesy ists. flu. snake eee. 
Generaliixpensesetenn mechs cater th eae tha ees: 


AO LAIEEOLtSIMOULIE Evi S1O lene teeta ae eee te ener te 


OtaIEA Lo al Way Saunt sae wea ik Cloke sated Coeummet sense. cy oe 
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YEAR ENDED 









































-+Increase 
—Decrease 
December 31, 1921 | December 31, 1920 

teak ae $ 26 , 864.38 $ 26 , 734.45 +$ 129.93 
18,155.57 16,638.55 + Aes Br OY 

DPA tess Dee —- 48 .29 

38 , 846.13 38,491.33 + 354.80 
62,786.37 59,917.53 oe 2 , 868 . 84 
52,774.81 42,863.10 _— 9,911.71 

$ 199,649.99 $ 184,915.98 +$ 14,734.01 
$ 251,048.64 Gti 097.02 —$ 26,548.38 
166,869.81 209 , 384.01 — 42,514.2 
1,892.61 2,658 . 04 — 765.438 
182,919.65 193 ,3835.33 — 10,415.68 
653 , 569.71 662,612.47 — 9,042.76 
391,611.18 370,386.53 + 21,224.65 

$ 1,647,911.60 $ 1,715,973.40 —$ 68,061.80 
$ 43 ,692 .67 $ 60,747 .20 —$ 17,054.53 
24 , 728.27 35,473.33 — 10,745.06 
374.50 413.19 38.69 

47 ,974.87 52,736.63 — 4,761.76 
182,815.91 188 , 284.36 —_— 5,468.45 
95,221. 16 61,830.68 — 6,609.52 

$ 354,807.38 $ 399,485.39 —$ 44,678.01 
$ 4,560,917.79 $ 4,587 , 622.64 —$ 26,704.85 
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YEAR ENDED 







+ Increase 
—Decrease 








December 31, 1921 





December 31, 1920 

















RicHMOND ELEcTRIC DIVISION 
Net Production. 
Conversion and 1 Storage: 
Transmission . ae 
Distribution. 
Utilization. . ; 
Commercial Department. 
General Expenses. . 











Total Richmond Electric Division................... 


PretrerspurG Exvecrric Division 
Net Production. cae : 

Conversion and Storage. 

Transmission. . ne 

Distribution. 

Utilization. . 

Commercial Department. 

General Expenses. . 


Total Petersburg Electric Division................... 


Norrouik Exuectric Division 
Net Production. 2 
Conversion and Storage. 
Transmission. . oh 
Distribution. 
Utilization. . : 
Commercial Department... 
General Expenses. . 


TotaliNoriolk Blectricubivision! een ie eee ie 


PortsmoutH Exectric Division 
Net Production. ; 
Conversion and Storage. 
Transmission. . 
Distribution . 
Utilization. . 
Commercial Department... 
General Expenses. . 


Total Portsmouth Electric Division.................. 


SuFFOLK Exectric Division 
Net Production. p 
Conversion and Storage. 
Transmission. . 
Distribution. 
Utilization. . i 
Commercial Department. 
General Expenses. . 


Total Sufiolk KlectriesDivision..=4.4e gee eee ee 
Total Hlectric) Divisions... eae ee eee eee 
otal Operatingexpensegrmuscs rien eee eee ere 


Net Earnings from Operations, not including Other Income 
and before deducting Taxes, and Fixed Charges 


















































$ 466,667.56 | $ 429,267.76 | +$ 37,399.80 
17,768.90 14,630.34 | + - 3,138.56 
6,549.73 \ 
95,918.79 { 83,394.36 | + 19,074.16 
9,290.59 9,136.55 | + 154,04 
40,797 .62 26,928.91 | + 13,868.71 
180,214.28 175,291.62 | + 4,922.66 
$ 817,207.47 | $ 738,649.54 | +$ 78,557.93 
$ 104,075.48 | $ 41,787.65 | +$ 62,287.83 
11,238.65 8,306.98 | + 2,931.67 
3,357.11 \ 
20,896.51 J T7/S65.75, 4) ek eae oer ae 
9,881.05 8,935.70 | + 945.35 
13,663.17 9,886.93 | + 3,776.24 
42,240.00 49280770). 216.23 
$ 205,351.97 | $ 128,806.78 | +$ 76,545.19 
$ 650,449.86 | $ 674,222.75 | —$ 23,772.89 
19,082.45 37 S76: O10 | = ae osa7G 
10,355.02 
124,828 .43 163,760.45 | — 28,577.00 
29 985.61 30,965.98 | — 980.37 
55,642.05 30,075.73 | — 25,566.32 
219,793.27 235,905.46 | — 16,112.19 
$ 1,110,136.69 | $ 1,172,806.58 | —$ 62,669.89 
$ 161,108.20 | $. 219,740.54 | —$ 58,632.34 
11,652.15 9,845.42 | + 1,806.73 
3,693.75 
29 993.94 50,272.09 | — 16,584.40 
8,344.40 8,957 290° (|) —— 613.50 
14,953.47 9,206.92 | + 5,746.55 
53,710.12 67,628.59 | — 18,918.47 
$ 283,456.03 | $ 365,651.46 | —$ °82,195.43 
$ 49,782.05 | $ 43,054.11 | +$ 6,727.94 
7,230.74 10,605.40 | — 3,374.66 
2,191.31 
12,222.36 14,059.19 | + 354.48 
1,782.10 241350 cl — 631.49 
4,842.41 3,663.04 | + 1,179.37 
12,541.26 12737060 hee 196.26 
$ 90,592.23 | $ 86,532.85 | +$ 4,059.38 
$ 2,506,744.39 | $2,492,447.21 | + 14,297.18 
$ 7,067,662.18 | $7,080,069.85 | —-$ 12,407.67 
$ 3,105,672.35 | $ 2,913,505.71 | +$ 192,166.64 
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TABLE No. 5—COMPARATIVE COMBINED INCOME ACCOUNT. 





YEAR ENDED 








Gross EARNINGS 
Railway. . 
Electric Light and Power... 


Lotal:GrossiHarnings arecine.% Goeth 2 case eats he 


OPERATING EXPENSES 
Railway. . 
Electric Light and Power... 


Total Operate Hixpensesi; (a.ohesk aie ee 0 


iNet from. Operationay ree tnek a2 soon ilo edwks ote eae 


OTHER INcoME 
Rentals from Land and Buildings. . 
Rentals from Pole Line and Right-of- Way.. 
Rentals of Water Power. . 


Interest on Notes Receivable and Open ine eA con 


Dividends and Interest on Investments. . 
Interest on Deposits. . 
Cash Discounts. 


Revenue from the ‘Marshall Street Wiaducte eliatie| folie) es eupartuytiayvariey oe’ 


Miscellaneous. . 


Revenue from the Chesapeake Ferry Cie ee ee i 


otal Other, Income nsec. ae wie eels ei le wns 


(ROSSELT COMMS ets We Mea decs 5 thaw ce ctw los SCR weld 


*Included in 1921 Railway Revenue. 
Taxes AND LICENSES 
Railways. . 


Electric Light and Power.. Hs a Nabe ne ONE aD at. ¢ A Oe 


Federal. . 


Total Taxes and Licengés..............01.ccsc0+--s. 


Gross Income over pene gree Taxes and 


Licenses. . 


INTEREST ON BONDS 


Neririnian all Wa yaurs LOWEL OOscias «6 shen coke on «mene + -« cc 





















































iehmondshallway ca PleCtric CO; eas susie aitdaete + os slocdaccoe oe fees 


INoriolkedé; Portsmouth) Lraction Corsa e se: so eescniie ©. 2 - 
HG a Gs eR aire > a 


Norfolk Street Rail Road Co.. 
Virginia Electric Co.. 
Norfolk & Atlantic Terminal Co. 


otal. interest on, Bonds. Gino c< accu ORE wh oe 

















+ Increase 
—Decrease 
December 31, 1921 | December 31, 1920 
$ 5,439,623.68 | $ 5,520,463.49 | —$ 80,839.81 
4,733,710.85 4,473,112.07 | + 260,598.78 
$10,173 334.53 $ 9,993,575.56 | +$ 179,758.97 
$ 4,560,917.79 $ 4,587,622.64 |—$ 26,704.85 
2,506,744 .39 2,492,447.21 | + 14,297.18 
$ 7,067 ,662.18 $ 7,080,069.85 | —$ 12,407.67 
$ 3,105,672.35 $ 2,913,505.71 | +$ 192,166.64 
$. 23,809.26 | $ . 26,030.51 | —$ D921 25 
4,488.53 4,290.64 | + 197.89 
6,800.69 3,880.88. | + 2,919.81 
15,046.28 24,909.58 | — 9,863.30 
128,999.91 29,230.98 | + 99 ,768 .93 
18,488.38 14,840.65 | + 3,647.73 
3,023.78 6,027.23) — 3,003.45 | 
31,799.70 27,658.00 | + 4,141.70 
3,000.89 Vee ty 1,286.72 
* Re 8,485.42 | — 8,485.42 
$ 235,457.42 $ 147,068.06 | +$ 88,389.36 
$ 3,341,129.77 | $ 3,060,573.77 | +% 280,556.00 
$ 374,640.36 | $ 409,977.95 |—$ 35,387.59 
167,871.65 166,275.25 | + 1,596.40 
155, 600.00 92,000.00 | + 63,600.00 
$ 698,112.01 $ 668,253.20 | + 29 /858.81 
| $ 2,643,017.76 | $ 2,392,320.57 | +$ 250,697.19 
SF G14 0. WO et. G14, 250 00 <tc a cere ss 
ee, 800.00 | —$ 800.00 
324,800.00 391; 800.00 Bee ee nes 
147,500.00 147,499.99 | + 01 
52,000.00 52,000.00 |..... a 
500.00 500.00: cos 
24,002.48 24,350.00 | — 347.52 
$ 1,163,052.48 | $1,164,199.99 | —$ 1,147.51 
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SINKING Funp PAYMENTS 
Virginia Railway &- Power Cova eec. eer. eer een ke 
Norfolk’ & Portsmouth Draction Co. ace) ss eee «1 
NorfollaRailway id bight: Conciente eater ee enc atic 
Norfolk: Street: Railrodd (Cov, seem octes cal elo es ie eee: = stone 


Total Sinking Fund Payments... .....+0s+n+sis-s0-- 


YEAR ENDED 

















Rentals Paid Norfolk Railway & Light Company............ 





Interest.on Collateral INotes, cas. as gj. ro tte ewes «+ 5 
Interestion- Floating Debtaemea-ce. cer fan nen. . tes 
Interest'on Car HquipmentiNotes sn. ase oe seen 





Total Miscellaneous Interests... secede en een ee 





Total Fixed Charges:and Rentalsi-....s-ce see © 





+ Increase 
—Decrease 
December 31, 1921 | December 31, 1920 
$ 130,640.00 Sieetl505'640 0078 ee eer en eee 
38, 145.00 385.2500: Me See een eee 
23,315.00 22,223.25 | +$ 1,091.75 
10,400.00 1£0;;400 00: 1's Seta pc beeenstee ee eer ee 
$ 202,500.00 $ 201,408.25 | +$ 1,091.75 
$ 99,000.00 $ 99,000.00 
$ 21,792.00 $ 36,000.00 | —$ 14,208.00 
56,102.97 49,082.46 | + 7,020.51 
18,000.00 5,000.00 | + 13,000.00 
$ 95,894.97 $90,082.46) 4) -$ 5,812.51 
$ 1,560 447.45 $ 1,554,690.70 | + 5,756.75 





Neti Surplus over all:\Chargest97-- 4. eee 


Less Direct Cuarces, Viz.: 
Amortization of Discount, Premium and Expense on Bonds 
Sold. 
Miscellaneous Net Charges. not ‘Operation, ‘charged direct to 
Surplus by order of Board of Directors and Executive 
Committees: Fe Ae yak, nase ok eae een eee See 


otal Direct: Charges ier ee tics aeesto eee eeeeh  oie 


$ 1,082,570.31 








$. 837,629.87 


+ 244,940.44 











Surplusifor the Year/over-all @harges.,-. ae eerie eo 


Surplus for year ended December 31, 1921.. 


Add Surplus for six (6) months ended December 31, FOO... Ase. ss, ae a ae See 


Add Accumulated Surplus at June 30, 1920.. 





Total Accumulated Surplusat Decemberioly 19207 %. 2.-h.2.. ces. -hie ee eee dices Orne eee 


Applied in part as follows: 
Dividend on Stock— 
Preferred Stock 6% ese in Preferred Stock, oe 
20, 1921. 


Preferred Stock « 8% payable i in : Preferred Stock, ) February 1 vw Fei. ae: 
oe ‘ . AAS se ere 





$ 30,315.60 | $ 30,315.60 
$ 62,155.89 | $ 280,592.39 | —$ 218,436.50 
$ 92,471.49 | $ 310,907.99 | —$ 218,436.50 
$ 990,098.82 | $ 526,721.88 | +$ 463,376.94 
$ 990,098.82 
193,339.90 


1,587, 688.70 








$ ©479,952.00 
507 ,738 .00 


$ 2,771,127.42 


987 ,690.00 








Aecumulated Surplus, balance at-December'31, 192147285 tsa. ok... od 0 ae eee ee eee 








$ 1,783,487 .42 
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TABLE No. 6—STOCKS AND BONDS OWNED, DECEMBER 31, 1921. 



































Total Securities and Investments Owned. . 





Virginia Railway & Power Company Cost 
Shares Par Value to Company 
Stocks 
Virginia Railway & Power Company (common)............... 495 $ 49 ,500.00 
Virginia Railway & Power Company (preferred)...............| * 5,376 537,600.00 Sat oped oe 
Highland:ParkiGompanyaras ne Meee eens corel eee - feline) 15,150.00 1,526.60 
_ Brooklyn Railway & Improvement Company................. 7 700.00 70.00 
Northside Viaduct Company. . 30 1,500.00 600.00 
Atlantic Coast Terminal Company. DEE: 57,500.00 57,536.00 
City Gas Company of Norfolk ee 989 98 , 900.00 107 , 937.50 
Virginia-Carolina Power Capac Sc eS 1,495 149 500.00 179,995.00 
Old Dominion Iron & Steel Corporation...................... 505 ie 00) 1,270.70 
Niiscellancors eames mend tern TR emia i, Cnty MENTOR, cP ek aushe ute oh Ra 12,843.79 7,847.79 
MotaleStocks ame eee mite sea: ek $ 924,708.79 $ 356,783.59 
Bonps — 
Virginia Railway & Power Company. . 779 $ 779,000 00 
Wisginia Railway & Powsr Cam pang:bond Sori... em Flan Mien cca 373.75 et tent asf 
Norfolk & Portsmouth Traction Company (Purchased) ie ee 147 147 ,000.00 131 , 642.67 
Norfolk & Portsmouth Traction Company (Unsold)........... 1,133 1,133 ,000.00 TNE Osstioacnre 
Richmond and Alleghany Railroad Company................. 36 36,000.00 35,991.25 
Richmond Railway & Electric Company...................... 24 24 ,000.00 24,685.00 
NorfolkeStreetsRailroad) Companys. earsc ee uib eae eu, oo 34 34,000.00 33,911.70 
iWiecdsy Rincon bs eaRy IDOE Sedo Ab bee. ile aoe ato a eles aan eee eee oe 10,000.00 10,000.00 
Ue Samthirdsluibertyaboan mea errs. cy uneeer ees eo lll. ale gscateiee s 212,600.00 212,600.00 
Ge Se Bourtnaltberby, Loalieren ee oe ie tae een ere el. ak. eae 220,050.00 220',050.00 
Een IGOR LOAN yt SUMPh tam arene tae Awe ows 2. |. oboe ewes 5 5,000.00 5,000.00 
Wisc llancOus aan ame rte erin ae oot a MR ne hin, GEN Sates. oo a)||=. ave. ndaixyets ced & 100.00 100.00 
Total: Bonds asses tac. « $ 2,601, 128.75 $ 673,980.62 
Total Securities owned by. and Investments of the 
Virginia Railway & Power Company...............|.....-----.-} $ 3,525,832.54 $ 1,030.764.21 
Norfolk Railway & Light Company 
Stocks 
City: Gasi Company: oly Noriolkaeer ote oh meen: setae s 4,011 $ 401,100.00 $ 285,000.00 








$ 3,926 ,932.54 





$ 1,265,764.21 





*Against this amount there is $16,952.00 Preferred Stock Scrip issued exchangeable for par value shares of $100.00 each. 
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TABLE No. 8—LIGHT AND POWER STATISTICS. 


























Richmond and Vicinity Norfolk and Vicinity Total 
Dec. 31, Dec. 31, Dec. 31, Dee. 31, Dec. 31, Dec. 31, 
1921 1920 1921 1920 1921 1920 

Kilowatt hours Output—Commercial. . 71,966,932 | 66,465,518 | 86,099,893 | 89,759,270 158,066,825 |156, 224,788 

Number of Customers, end of fiscal year.. ave t 24,796 22,447 28 , 354 26, 548 53,150 48 ,995 

Number of Street Arc ‘Lamps, end of fiscal year ae 387 380 Be icak coo i ao eee 387 380 
poate of Street Incandescent Lamps, end of fiscal 

PSR Nees ay CAs RI Se othe A or 379 233 4,569 4,408 4,948 4,641 

Total Chnnetad load in K. W. Commercial........... 74,455 64,043 74,442 70,980 148 ,897 135 ,023 

Electric Stations R 

Number Generating Stations: sae sae sare ne = 4 4 1 1 5 5 

Number of Boilers. . Ze, 22 16 16 38 38 

Number of Generators. 22 20 4 4 26 24 

Capacity of Generators in KVA. . 49 ,750 48 ,750 42,500 35 ,000 92,250 83,750 

Number of Sub-Stations. . 11 9 10 9 21 18 

Number of Motor Generators and Rotaries. 16 15 17 17 33 32 

Capacity of Motor Generators in KW.. 10, 200 9 ,800 8,400 8,400 18 ,600 18,200 

Number Sub-Station Transformers. 42 39 46 37 88 76 

Capacity of Sub-Station Transformers in KVA.. 67 ,450 52,200 30,830 27,205 98 , 280 79,405 
K. W. Hours Bodaeat for 12 months ending, Dex 

cember 31st. ee ee eres como: L902 10 97. 592) 200K Gon 2465200. (208, s20.007 1208,.4306,491 

Electric Conduit and Transmission Lines x 
(Railway and Lighting Combined) 
Length of Transmission Line (in miles............. 79.44 70.63 159.31 139.74 238.75 210.37 
Length of Conduit in Street Miles................. 13.54 13.04 14.35 14.28 27.89 27.32 
Electric Distribution System 

Number Poles Railway and Light................. 19,990 19,480 26,587 25,695 46,577 AD iO 

Miles Wire Railway and Light.................... 2,708 2,544 3,689.20 3,405 6,397.20 5,949 

INUMper Ole ranslOcrmMerse en prin ini) ee eee nclan 2,306 2,145 1,958 1,834 4,264 3,979 

Number of Metecs. . 25,579 | * 23,034 31,706 29 ,785 57 , 285 52,819 

Number of Customers. . : 24 ,796 22,447 28 , 354 26,548 53,150 48,995 

Number of Street Arc Lamps. . ; 387 380 each Be AlN, ee a ae 387 380 

Number of Street Tncandescent Lamps.. 379 233 4,569 4,408 4,948 4,641 
Total Commercial Load Connected in 50 Watt. tequival 

lent... pore 1,489,102 | 1,280,860; 1,488,800 | 1,419,600 | 2,977,902 | 2,700,460 
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EH. A. BISHOP, J.-M. PENICK, 
General Superintendent of Railways, Norfolk & Portsmouth General Superintendent of Railways, Richmond & Petersburg 
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Law Department 
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Annual Meeting of Stockholders, Third Wednesday in April 


Virginia Railway and Power Company 





REPORT OF THE BOARD OF DIRECTORS 





RicuMonp, Va., April 18, 1923. 


To the Stockholders of the Virginia Railway and Power Company: 


The Board of Directors submit herewith their report of the operations and affairs of the 
Virginia Railway and Power Company and of leased companies for the fiscal year ended 
December 31, 1922. 


The lines and properties of the Norfolk Railway and Light Company are operated by 
this Company under a lease for ninety-nine years from June, 1906, and are of course in- 
cluded in this report as leased and properties of the Company. . 
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PROPERTIES AND MILEAGE 


Properties constituting the system of the Virginia Railway and Power Company for 
the fiscal year ended December 31, 1922. 


RAILWAY DEPARTMENT. 


























Double Single Ai Total Miles 
Track Track Sidings epot 
: Single Track 
Track Mileage : a 
Richmond City)! 708 seg ee ee 26.413 20.277 5.395 78.498 
Henrico County. 2. oeebi oc dos aens ee ee eee ee | eee ee 5.368 0.261 5.629 
Chesterfield-County.c25 ewes ee en eee ee eee eee 19.836 1.188 21.024 
Prince George:County.<) setae eae see ee | nee .90 EY eet hee .90 
Dinwiddie County ..c0c <son oa oon ee eee a eae 3.920 0.330 4.250 
Petersburg Gityaes oo csc cee eee 2.604 4.096 0.511 9.815 
Norfollé City «4. ve oa. co foe ee ee 14.720 14.413 3.601 47.454 
Norfolk Ca@tinty ec) 5 Gomes ey.) OU ee ee 15.475 27.799 1.689 60.434 
Portsmouth Cityg O10 R 0. MRR ee Oe ee 2.083 14.725 — 1305 20. 246 
Totall'rack Mileage-.. ya: Meee See 61.295 111.380 8.330 248 . 250 





Semi. Safety 
Closed Cars ener Open Cars Cars Total Cars 
ars 





; Double | Single | Double Single Double | Single | Single | Double | Single 
Rolling Stock: Truck | Truck | Truck | Truck | Truck | Truck | Truck | Truck | Truck 








PASSENGER CARS 
Richmond, Petersburg and Inter- 
UTD ATV eecad eis ee | ee ke 
Norfolk and Portsmouth........... 








Total Passenger Cars........ 











SERVICE CARS 
Richmond, Petersburg and Inter- 
Norfolk and Portsmouth........... 








Total Service Cars........... 


























Total Alli@arseemonee oe 





Changes in Railway Lines: 


In the Richmond-Petersburg Division 1.551 miles of single track and .35 miles of 
sidings were constructed, and 2.841 miles of single track and sidings were removed, reducing 
the total mileage .94 miles. 


In the Norfolk-Portsmouth Division 3,807 feet of single track were constructed and 
2.08 miles of single track were removed, reducing the total mileage 1.55 miles. 


Several changes were made in side-tracks and a loop was constructed near Fairmount 
Park to accommodate new schedules. 


Changes in Rolling Stock: 


In the Richmond-Petersburg Division twenty-five standard Birney Safety Cars were 
purchased and fifteen obsolete cars were scrapped. 


In the Norfolk-Portsmouth Division forty-five standard Birney Safety Cars were 


purchased and a number of obsolete cars were scrapped, trucks and equipment suitable for 
further use being retained. 


Power Houses: 


rf 


LIGHT AND POWER DEPARTMENT. 
































Generating Source of Number Rated KW | Number of | Total KW 
Stations Power Generators Capacity Stations Capacity 
for Div. 
Richmond.........} 12th St. Station 
Nose lands een Wi telionntcm au cane ue 12 8,350 
Steam Turbine...... 4 37 , 250 
Bellesisle Peart eerr alk) Wie Cll siamaet eats ous om 4 ,250 
PO ta lies Saver ets ars 2 22 49 ,850 3 49 ,850 
Petersburg......... Locks Station....... Wisitelcny amir an acl 2 1,900 
Harvell Station...... Wea tel aa ie. eehachs 2 500 
Loup lay eter ee hs es 4 2,400 2 2,400 
INGELOL Ke wat erin RCE VCS HALVeENMIelrante:. SHES: yet gered ev okyg 4. 42,500 1 42,500 
Portsmouth........| Power Generated in 
INGROWS o's aac 
Suffolk............] Power from Trans- 
mission line...... 
Total all Divisions. 30 94,750 6 94 ,750 


Sub-Stations : 
























































ROTARY CONVERTERS* ‘TRANSFORMERS** 
; Number 
f 
: Number Rated Number of Rated oe 
Sub-Station of Capacity Transfor- Capacity Stations 
Machines in KW mers in KVA 
Richmond...............] In Central Station... 3M. G. 3,000 6 15,000 
In Belle Isle....... 3 2200 
South Richmond... . 3 15,000 
MARESTIG cnsee quad eet © Meoatae 4M. G. 3,400 3 3,000 
HiaStaeeya ce tees: 3 R. 900 3 1,500 
Howard Road....... 3 2,500 
Totaltuaeat yes 10 7,300 Vi 39 , 250 6 
IPRLErSDUPE ine cepa noel A EE MOV © Sie thee era. « 3M. G. 1,800 6 1,200 
In Locks Station... . 6 9,000 
BellwGodee cee MEAG? 500 3 1,500 
Rin Spenser nearer 2M.G. 600 3 1,500 
Hlopewelleece ss 3 15,000 
toile Cee eee 6 2,900 21 28 , 200 Oo 
INOTOlleaaSee encase | lo Central station: 2 Jey 1,000 2 2,800 
Coveisireeg eee 5 R. 3,000 2 5,150 
LIL She Perey 2M. G. 1,000 
N. & A. T. Portable... ih Tee 500 
Ocean View......... 2R: 800 4 705 
Lamberts Point.... 1M. G. 500 6 3,400 
Berkleyeue nee 3 900 
Fairmount Park.... 3 225 
ROta] tue kee 13 6,800 20 13,180 a 
PARA HC b rc aoc oe vet) POONGINGS oc babes one 3R. 1,100 7 2,350 
Gilmeriione sane 6 4,500 
Port Norfolk......:.. 3 600 
otal See oemets 3 1,100 16 7,450 3 
Suttolkapgae ce eo eres | LO Clty aera » 7 9 ,900 1 
Total all Divisions. 32 18,100 85 97 ,980 22 


*M. G.—Motor Generator. 








R.—Synchronous Converter. 


**Spare Transformers used for reserve not included. 

















Transmission and Distribution System: 



































& g 
08 35 af = os SE » % 
qin q ae) a=) H oe 
Buss) Bouteleee | oat see oie = s mid 
bb" Sb TS o_o oe o aS) 3° 2 4 as 
Soe | Su | 248 | ERB a8 & 8 2B a8 ae 
Seo jose) )| Ofhal 2 Ba Ve eo cat ce $e 55 
POS | PRs | OFS | OFe He i DA i HE 
Richmond City....... 13.82 99.23 21.08 | 1,003.89 | 92.41 38.90 612.91 | 278.87 |1,868.42 
Henrico County aerencs | ae eree SR sere MESA ets 105.87 6.59 17.70 32.38 388.69 | 162.49 
Chesterfield ‘County 7. [ec eceuce ein oe ete 62.79 125.05 | 21.024 83.62 31.38 54.56 | 323.864 
Petersburg Citys een |he nee eee 6.00 255.15 9.805 2.50 130.17 | 144.18 | 403.625 
Dinwiddie Countye «|e seen ee eee 9.50 25.24 4.250 9.50 9.34 15.06 57.88 
‘Prince George Conihys. le eee Genie ererae 30.00 14.80 O48 ual ernie es 10.92 18.48 56.62 
Norfolk Citys en ane: 14.44 |} 109.13 RAD 936.87 | 50.00 6.32 522.35 | 246.40 |1,696.79 
WWortolk County2esn. | oe aee ee 4.60 | 245.57 656.41 | 66.05 132.75 248.84 | 208.50 |1,354.22 
Portsmouth City...... 56 12521 29.08 265.76 | 20.49 3.40 140.89 83.00 | 471.83 
Suffolk Citys © tun ela wench sl CeO 5.59 TOS AT Oa Pew to cael eee aie 50.50 25.50 | 164.88 
Nansemond County ein. |sen nee eee ene. 75.93 DO E267 bon. ener cee eee eae 2.80 20.90 98.99 
Isle of Wight County..]......... BETA ata rhe 26 JOG ir Spee eretan eaeeree eke 8.79 26.36 
Southampton Countye..| ase eel ener i Te! Pi aie ea A RE RT Sed OUR 8.73 26.19 
Sussex, County se eel oa nian caer DO PSD loans see st mente | eee eee 16.94 50.82 
Total all Divisions. . 28.82 | 225.17 | 661.03 | 3,518.09 | 271.519 | 294.69 | 1,792.43 |1,168.60 |6,762.929 


CHANGES IN LIGHT AND POWER DEPARTMENT 





Richmond and Petersburg Division: 








Two boilers were equipped with underfeed forced draft stokers. 


New Feed water heater with two new boiler feed pumps were installed. 





A new Hydro-Electric power station on the Appomattox River called ‘‘Harvell Power 
Station’? was put in operation. The equipment in Harvell Power Station consists of two 
350 HP vertical water turbines driving two 250 KW generators. 


Norfolk and Portsmouth Division: 


A 150 KW 3-unit exciter was put in operation in the Reeves Avenue Power Station. 


Air washer equipment was installed on No. 1 Turbo-Generator at Reeves Avenue Power 


Station. 


New steam jet air pumps were installed on No. 1 and No. 3 Turbines to replace hydraulic 
air pumps at Reeves Avenue Power Station. 


Four underfeed forced draft stokers together with forced draft fan were installed in 
place of old type overfeed stokers at Reeves Avenue Power Station. 


Lightning arresters were installed on 2,300-Volt system at Lamberts Point Sub-station 
and Ocean View Sub-station, and an 11,000-Volt system at Berkley Sub-station. 


11,000 Volt cable was installed between Reeves Avenue Power Station and Cove Street 
Sub-station, together with switching equipment at each end of the cable. 
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INCOME FOR THE YEAR DECEMBER, 31 1922 


The Gross Earnings, Income and Disbursements for the year ended December 31, 1922 
are given below: 


















































YEAR ENDED 
-+Inerease 
December 31, December 31, —Decrease 
1922 1921 
GROSSE ATI Pe Rennie arte a ee ene: eee oe ee oO 51309550 $10,173 334.53 | —$ 660,239.03 
erates LX ONSCS arene n cat niahn er cies ee eats 5 ioknen Aa, 6,625, 159.47 7,067,662.18 | — 442,502.71 
Operating Revenue over Operating Expenses...................] $ 2,887,936.03 $ 3,105,672.35 | —$ 217,736.32 
Others licOme wee eons ie cee re eee en Oka hie fh aoe 236,034.73 235,457.42 + Dideol 
Gremio an a Ce ee $ 3,123,970.76 § 3,041,129. 77 | —$ 217,159.01 
Paxesvand licenses: ice ktead ita eee ls ot EL aE BSD 668 , 588.88 698,112.01: | — 29,523.13 
Income applicable to Fixed Charges and Rentals...............] $ 2,455,381.88 $ 2,643,017.76 | —$ 187,635.88 
Frxep CHARGES AND RENTALS 
Interest on Outstanding Funded Debt. . be tied Hanae eee oadl, 163: 804,15 $ 1,163,052.48 + $ 751.67 
Interest on Collateral Notes and Car Rutiomant N Ae Phe ae ee 14,000.00 39,792.00 | — 25,792.00 
—Sinking Fund Payments.. BU Ds Se ihe eA aate dees ee 205,613.50 202,500.00 | + 3,113.50 
| Norfolk Railway é& Light Co. Rental! BOS ope ee dee ee ed a 99 ,000.00 SOAOOOLOOT BS Ae here 
_Miscellaneous Interest. MC Oa Ent ot eT R TT Te RS ener 37,083.94 56,102.97 | — 19,019.03 
Total Fixed Charges CLC ERTS cant Cen een en Eee TER ORDO TOD $ 1,560 ,447.45 | —$ 40,945.00 
Surplus over Fixed Charges and Rentals......................: $ 935,880.29 $ 1,082,570.31 | —$ 146,690.02 
OTHER CHARGES 
Proportion of discount and premium on sale and purchase of 
Bonds and other Securities........ ot ans 30,407.62 $ 30,315.60 +$ 92.02 
Net miscellaneous charges not Speration! Pheer direo 6 
SUED LS ae ory Sis aeseleuere teens, alitine Bs oI aiauie sutaalfive wit leckia 8,404.95 62,155.89 | — 53,750.94 
Pot rert. (harpess, jess Gk Tae, Soon eer owe tie et 38,812.57 $ 92,471.49 | $ 53,658 . 92 
Surplus over Fixed and Other Charges. .......................] $ 897,067.72 $ 990,098.82 | —$ 93,031.10 
purnlus over Pixed and Other Charges, December], 19220. 5. fist cece wean en casllea saree eee se eva $ 897,067.72 
Applied in part as follows: 
Dividend on Preferred Stock— 
Se DANA en anUeG a2 Oca eee eee eee oer Meee eh) 20S, 000.008 Ie Moen ens weaee ats os 
ACTS epi ela) TO ag 0 PRET 8 fa oe) ie oe Se oe ee [oe ne ry | 268 , 869.00 537,738 .00 
NEL ROUnDUISH OM bnosycarsL ecemberss lel 02 ai wwanee TEN en acl Ana ater n ss a alot heckos. 2s so $ 359,329.72 
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A detailed statement of income and disbursements for the system for the year will be 
found in Table No. 5. 


There is included in Operating Expenses and credited to Depreciation and Renewal 
Reserve the sum of $1,422,500, being 514% on the depreciable property in the Light and 
Power Department and 3% on the depreciable property in the Railway Department, and 
is in lieu of the six per cent. of gross earnings annually set aside before the readjustment of 
the Property Account as of January 1, 1922 under the Stone & Webster inventory and 
appraisal. 


Charges against the Depreciation and Renewal Reserve are made only upon authority 
or approval of the Board of Directors or Executive Committee. 


Expenditures for additions, extensions or betterments are not included in the forégoing 
statement. Full detail of such expenditures will be found in Table No. 3. 


Under the lease of the properties of the Norfolk Railway and Light Company this 
Company is required to pay all interest and sinking fund charges on the funded debt of that 
Company and a cash rental equal to six per cent. on the outstanding capital stock of that 
Company, amounting for the fiscal year ended December 31, 1922 to $99,000. The 
interest and sinking fund charges of that Company are carried, therefore, as a part of the 
fixed charges of the Virginia Railway and Power Company, and the cash rental which is 
payable in two equal semi-annual instalments on the first day of June and December in each 
year is carried as a separate charge against Income. 


Further details of Income Account will be found in Table No. 5. 
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CAPITAL STOCK 


During the year a dividend of six per cent. on the Preferred Stock, payable in Preferred 
Stock, was paid by the issuance of 4,686 shares of Preferred Stock and Scrip Certificates 
representing fractional shares, stock of equal par value of such certificates being retained 
in the treasury to be exchanged therefor. 


The changes in the Capital Stock of the Company during the fiscal year and the status 
thereof on December 31, 1922 are shown as follows: 





Preferred Common Preferred Common 





PRUCDORIZOUE WENA TA Suid cg MERE ccs aas | ok SONAR Wie ueiieid toa AONE, sosrausr ood geet 
Outstanding December 31, 1921...........] $ 8,462,400.00 $11,950, 200.00 
Issued during year as Dividend on Pre- 
ferred Stock and in exchange for scrip 
PLOVIOUSLY issued aaa ere a eeu: 
Issued during year in exchange for scrip 
issued’ tor fractional ‘shares: te. 22 [ts eke aa do orn ee 100.00 


$ 9,000 ,000.00 $12,000 ,000.00 


500, 100.00 








Lotal Outstanding; December, 31; 19224... |. dey ens oss ees ctlene st -ss..acre.-.| $ 8,962,500.00 $11 ,950,300.00 
In Treasury for exchange for scrip issued 
fOPMrActiONnal ShALEss arse eee loon ee ear se cle 200.00 
In Treasury for exchange for scrip issued 
for fractional shares as dividend on 
Preferred Stock? &. i. 25 ehh | oD 24,590.00 





diotalstlelditors XChanyerrd meni. ere | cow taecr cron tne lm wie Apt Toes Geek kaa 24,590.00 200.00 





Total outstanding and held for exchange 
Disceiper oO kerbO gan aie MORO ce |. wR ee ce he de SA so ip ee se cal 8,900, 000.00 $11 , 950,500.00 
Balancer reasunyee tric ANTE EE: meee | 6 MORI 6 seca terns nd MA oes oe ROE dice § 12,910.00 49 , 500.00 





sD Osaen EOE ZEd ate ty MRAM As Sore Nae ee en oo ARS aie sagas) «® 95000, 000. 00 $12,000 ,000.00 
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FUNDED DEBT. 


During the year the Company sold to bankers $500,000.00 par value Virginia Railway and Power 
Company Bonds and $500,000.00 par value of Norfolk and Portsmouth Traction Company Bonds to 
be delivered in installments, of which $150,000.00 par value of the Norfolk and Portsmouth Traction 
Company bonds were delivered. 


The Sinking Fund, created by the Mortgage of the Virginia Railway and Power Company to the 
Equitable Trust Company of New York, Trustee, became operative on January 1, 1914, since which 
time $1,389,000.00 par value bonds, secured by said mortgage, have been purchased and are held by 
the Trustee under the terms of the mortgage, of which amount, $231,000.00 par value Sinking Fund 
Bonds were purchased during the year 1922, the numbers of which are as follows: 


1052 2941 3615 4825 7672 10233 10958 
1099 2942 3632 4835 7673 10234 10974 
1100 2944 3727 4851 7674 10235 10975 
1182 2945 3728 5601 7675 10322 10976 
1183 3043 dal 5602 7676 10419 10977 
1184 3071 3732 5603 7680 10426 10978 
1187 3087 3734 5604 7681 10427 11034 
1188 3088 3842 5605 7682 10428 11036 
1570 3089 3924 5606 7683 10429 11037 
1601 3090 3925 5607 7728 10434 11038 
1614 3091 3931 5608 7886 10437 11039 
1846 3092 3946 5609 8026 10465 11043 
1847 3093 3947 5610 8033 10612 11221 
1848 3141 3948 5611 8101 10613 11248 
1989 3142 3949 5612 8116 ~—- 10614 11321 
1990 3143 3950 5613 8191 10615 11322 
1991 3144 4051 5614 8192 10616 11323 
2064 3145 4102 5615 8205 10670 11324 
2207 3146 4261 5616 8208 10721 11325 
2295 3147 4262 5617 8209 10736 11386 
2425 3148 4264 5618 8210 10831 11426 
2426 3149 4344 5619 8211 10832 11569 
2427 3150 4377 5620 8212 10833 11681 
2428 3189 4380 6221 8214 10843 11686 
2590 3190 4381 6731 10080 10860 11687 
2591 3191 4391 6870 10081 10861 11688 
2592 3281 4557 6943 10099 10862 11689 
2740 3282 4671 6944 10106 10863 11721 
2879 3314 4672 6963 10134 10864 11819 
2880 0315 4799 7078 10135 10951 11885 
2933 3528 4800 7134 10136 10952 12165 
2934 3029 4819 7498 10231 10953 12238 
2935 3614 4824 7671 10232 10957 12251 


The Sinking Fund created by the Norfolk and Portsmouth Traction Company to the Trust Com- 
pany of North America, Philadelphia, Trustee (Commercial Trust Company, Successor), became 
operative on June 1, 1916, since which time $413,000.00 par value bonds secured by said mortgage 
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have been purchased and are held by the Trustee under the terms of the mortgage, of which amount 
$67,000.00 par value Sinking Fund Bonds were purchased during the year 1922, the numbers of which 
are as follows: 


198 1473 1822 2123 2544 3106 4538 6269 
365 1532 1862 2125 2558 3337 4839 6270 
1071 1533 2035 2126 2822 3623 5332 6364 
1072 1535 2036 2140 3044 3837 6240 6408 
1073 1537 2037 2241 3046 3863 6264 

1074 1539 2038 2268 3095 3994 6265 

1075 1541 2119 2408 3096 4221 6266 

1459 1543 2121 2542 3097 4222 6267 
1472 1628 2122 2543 3098 4537 6268 


In addition to the Bonds of the Virginia Railway and Power Company and the Norfolk and Ports- 
mouth Traction Company in the Sinking Fund, there are $601,000.00 par value Bonds of the Norfolk 
Railway and Light Company and $229,000.00 par value Bonds Norfolk Street Railroad Company in 
the Sinking Funds created by the mortgages of those companies, making a total of $2,632,000.00 par 
value of bonds in the several Sinking Funds at the close of the fiscal year, December 31, 1922. 


In addition to the Bonds, there is deposited with the Trustees the sum of $42,147.68 for the purchase 
of bonds for the Sinking Fund and an additional deposit with the Trustees of $125,965.23 (including 
$18,000.00 par value bonds Norfolk Street Railroad Company) being proceeds sale of property. 


The funded debt of this Company and leased and operated Companies, as of December 31, 1922 


with the changes during the fiscal year will appear in the following statements: 


FUNDED DEBT, DECEMBER 31, 1921 


Funded Debt, as of December 31, 1921, being total amount of 
Bonds certified and issued by the Trustees as follows: 


Virginia Railway & Power Company, 5’s.................. 
Richmond Railway & Electric Co., 5’s.................0+45- 
Richmond crAllerhanys Rela COs 0 Secu s wre ce. ae Bee 
Norfolk & Portsmouthslraction Co.,/5’8ic seo anes: -s--b -s 
Norfolk & Atlantic Terminal Co., 5’s..................5-- 
iINoriolk: RailwayeGnbight, Com 0 \sadaet aeasnpeay lee creo bo 
Norfolk. streeteratlroad Cosco Sarees ole: cele birl 
\atgtarantind Oy Shiba Clon cto ht Sesrremcue eeparrucan neSancaniRa er oNORnc tRaToAiC eNO 


Total certified and issued....... 


The Funded Debt at December 31, 1921 was held as follows: 
ImhandsvOig tbe; DUD Caen rotted Ante tat ie meee aiencet tes aces | 


Investments by the Company: 


Richmond Railway & Electric Co......................45. 
Richmond deAlleshany Rah. CO: ssa, se eos cle esse 
Norfolk & Portsmouth Traction Co...................000- 
Noriolkastreat) Lailroad Compcert) ore ec tau eee ae 


In Sinking Funds retired under the several mortgages: 


Virginia Railway. & Power Co). facisott- tea. SHC Fd. eee ee 
Norfolk’ & Portsmouth Lraction Com na.cs.+ os re arenes cde 
Norfolk Railway <i Light ©o. ares yas, «fc trase sigs, ashi de 
Nortolke Street. Radroads CO. su acida* sac. on ete es ce 


Mercantile Trust and Deposit Co. (Trustee) Norfolk Street 
Railroad Bonds purchased and deposited from proceeds 


SER TEROL DEO DOL UV erica ne ci agile ao caia nae sok he Serer eb eeo ee hi ahs 


Total Interest Bearing Bond Liability................... 


In Treasury as yet unsold: 


Virginia Railway & Power Co... .2. 6.0 foie hee ae ot 
Norfolk & Portsmouth Traction Co..................00 aes 


Total Certified and issued by Trustees as reported above. . 


$25 , 239 ,000.00 





$ 2,950 ,000.00 
1,040 ,000.00 
10,000.00 


$13, 064,000.00 
32,000.00 
36,000.00 

7,629 ,000.00 
478,000.00 


4,000,000. 00 





24 000.00 
36,000.00 
147,000.00 
34,000.00 


25, 239,000.00 


$20, 828 , 626. 2¢ 








$ 1,158,000.00 
346,000.00 
541,000.00 
208 , 000.00 


$ 241,000. 





779,373.75 
1,133 ,000.00 


$ 2,253 ,000.00 


4,000. 





23,326,626. ‘ 


$ 1,912,373.75 





$25 , 239,000.00 
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a” ee 





CHANGES IN FuNpDED DrestT DuRING THE FISCAL YEAR 
Enpep DecremBerR 31, 1922 


Total Funded Debt Certified and Issued...................... 


Funded Debt held as follows: 
In: Hands: of/publicic. co tenesse ns oo RRR et eee 


Investments by the Company: 
Richmond Railway & Electric Co... ...................00. 
Richmond & Alleghany, Rashi Cone. yee ee nee ee 
INorfolkié) Portsmouth braction: © om nnn niente 
Norfolk Street Railroad Coa: Vinten. + ite aah ee 


Total Investments by the Company.................... 


In Sinking Funds retired under the several mortgages: 
Virginia Railway, & Power’ Co). .a0 Gos cnme fn eee 
Norfolk & Portsmouth Traction Cosas ee eee 
Norfolk Railway,wn light Coyne tere eran eter eee 
NorfolkiStreet: Railroad (Co messes. rien eee eee 


Total Funded Debt retired and in Sinking Funds......... 
Mercantile Trust and Deposit Co. (Trustee) 
Norfolk Street Railroad Bonds purchased and deposited from 


proceeds sale.of-property,. 209s ee eee nee 


Total Interest Bearing Bond igus as per balance sheet all 
companies, Table No. 1. ear eere ahs te 


In Treasury as yet unsold: 
Virginia ‘Railway i Power! Costes eee eer 
Norfolk:& Portsmouth Draction @©o: neni eee 


TotalinyDreasunysaseyeu Unsold ane eerie nei Tee 


Total: Certified andslssied ees anciie see eet eee 















































YEAR ENDED Cavons 

December 31, December 31, + Increase 

1922 1921 —Decrease 

$25 , 239,000.00 $25 , 239 ,000.00 
$20 575, 626.25 $20 , 828 , 626. 25 —$ 253,000.00 
$ 24,000.00 $ 24,000.00 

36,000.00 ats; OOO! OOUMIEL Pe rare cegetete er ere 
167,000.00 147,000.00 | +$% 20,000.00 
24,000.00 34,000.00 | — 10,000.00 
$ 251,000.00 $ 241,000.00 | +$ 10,000.00 
$ 1,389 ,000.00 $ 1,158,000.00 | +% 231,000.00 
413,000.00 346,000.00 | + 67 ,000.00 
601,000.00 541,000.00 | + 60,000.00 
229 ,000.00 208,000.00 | + 21,000.00 
$ 2,632 ,000.00 $ 2,253,000.00 | +$ 379,000.00 
$ 18,000.00 $ 4,000.00 | +% 14,000.00 
$23 ,476 , 626. 25 $23 326,626.25 | +$ 150,000.00 
A$ 779,373.75 $ 779,373.75 Seb airaeet iar cae 
983,000.00 1,183,000.00 | —$ 150,000.00 
$ 1,762,373.75 $ 1,912,373.75 | —$ 150,000.00 





$25 , 239,000.00 





$25 , 239 000.00 








A Includes $500,000 par value sold but not yet delivered. 
B Includes $350,000 par value sold but not yet delivered. 


The Company also has outstanding $150,000 Equipment Trust Certificates issued 
July 1, 1920 and maturing $50,000 July 1, 1923; $50,000 July 1, 1924; $50,000 July 1, 1925. 


The Company also owes the United States Housing Corporation for the purchase of 
fifty Safety Cars, the amount due on this purchase to be the post-war value as determined 
by arbitration within three years after declaration of peace (July 2, 1921) and payment to 


be made within two years thereafter. 


The original cost of these cars was $302,871. 


The total amount of bonds outstanding and interest accruing thereon, being bonds of 
the controlled and leased companies stated separately from those of the Virginia Railway 
and Power Company, are shown in detail in Table No, 2. 
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ASSETS AND LIABILITIES. 


The details of the Assets and Liabilities of the Virginia Railway and Power Company 
and the leased Norfolk Railway and Light Company, shown separately and as a whole, 
will be found in Table No. 1. The Combined Assets and Liabilities of the Virginia Railway 
and Power Company and the Norfolk Railway and Light Company on December 31, 1922, 
and comparison with December 31, 1921, with charges between companies eliminated, 


summarized, were as follows: 


| 
December 31, 1922 | December 31, 1921 + Increase 
ASSETS — Decrease 
Capital Assets: 
Property, Plant, Franchises and Privileges.................] $47,566,773. 39 $47 ,701,695.16 | —$ 184,921.77 
Work:ine Progressaw tenes oe. eee eee ee ce Lae 694,785.59 501,677.39 + 193,108.20 
$48 , 261,558.98 $48 , 203,372.55 | +$ 58, 186.43 
Investments sea. if oe eee ee tance Se EM in. ce e| eb ed 204,004.21 $ 1,265,764.21 | +$ 8,600.00 
Trustees of Sinking Funds: 
Sinking Fund Bonds Redeemed. pe. eer ene) bie 052,000.00 $ 2,253,000.00 | +$ 379,000.00 
Cash Deposit to Redeem Bigking Fund Hends! RET ae os Ss 42,147.68 31,411.31 oe 10,736.37 
Proceeds Sale of Property Deposited...................05. 125,965.23 120,189.05 5,776.18 
Deposited to Redeem: Bond Scrip.... 5. .¥i.¢:+.i.-.-..-04> 33.97 33.97 
$ 2,800,146.88 $ 2,404,634.33 | +$ 395,512.55 
Deferred Charges, etc.: 
Premium and Discounts on Bonds.;.:....;.............4.| $ 366,753.98 $ 384,744.96 | —$ 17,990.98 
Suspense Account. ane 32,861.05 3,596.85 | + 29 , 264.20 
Property Acientntont scouts 954 ,661.12 Onda. cr er host 954 , 661.12 
OG) Ten ee Ue ec rn © 34,627.53 31,808.62 + 2,818.92 
$ 1,388, 903.68 $ 420,150.43 | +% 968,753.25 
Current Assets: 
Material and Supplies. . $ 588,002.43 $ 586,371.86 | +% 1,630.57 
Bills Receivable. . ; — 15,316.26 42,883.02 | — 27 ,566.76 
Bills Peabo Subadiany Coupaied:. 8, 248.67 O° 9A 67 aa BR 
Accounts Receivable—Consumers. . uf, 344,786.86 306, 542.77 _ 38 , 244.09 
Accounts Receivable—Subsidiary Cipanion: iy SeiSraaimee eS ta 130 , 966.95 151,650.26 | — 20,683.31 
Accounts Receivable—Sundry............... 020 e ee ee ee eee 99,898.16 88,370.10 | + 11,528.06 
Interest’ Receivable Accrued 02.0: 6.205 ieee eh ee iplSlaon 7,970.01, | — 788.44 
Deposits to pay Interest Coupons................. 0.00005 365 , 148.92 360,523.92 | + 4,625.00 
Deposits io-payab ivadendsanmescpite tense cies east 792.75 828.00 | — 35.25 
Cash ey OPI Oe te er IA EEN. Gln bank in cna Salads 968 , 136. 54 827 , 649.51 _ 140,487.03 
$ 2,529,479.11 $ 2,382,038.12 | + 147,440.99 
ttt eee ee Rr eee AEB coal eee, Gates fa] | POO, 2045402; 86 $54 675,959.64 | + 1,578,493. 22 















































ASSETS AND LIABILITIES—Continued 


LIABILITIES 


Capital Stock: 
Commons RePt S35 en eae. ee a ra ee 
i Preferred 2% ee a ph ee ee ee ene ee 
Preferred Scrip cee. hpi eno eee Oe eae 


Funded-Debtss. 228 t072 4. ee oe ee ee ee 


Current Liabilities: 


Bills Payable. . 


Bills Bayable--Subsitiary: Chnepanies: «a Pees, Selene eis oe 
Pay RollsiandeAccountstPayablenayace se seriete ane 


Matured Interest on Bonds. . 
Dividends Payable. . 


Consumers and Binployend Credits AA iyo PMR. Meee REN tare 
Unredeemed Vickets#2seu: ioe) 2 &.. 2. AU SRO. G8. ot 


Interest Accrued. 
Taxes and Rentals Panicle 


Sinking Fund Installments Meeried 1 Sho tenes Sf ales ae 
Suspense*A Gcount.agaenrins rata ke wearer, ene RTE 


Allied Companies: 


Current Account. . 


Reserves: 
Depreciation and (Renewal seen .e. cs hee ee 
Injtries‘and:Damages Gane... %. 5... 18 fe Ae, Poe 
Service-Rewards saan. sshares oP oa a aehe renter eee aol ed oe ee ee eee 


Trustee Accounts: 
Sinking Fund*BondtRetirement.. 4.24.4 ieee eee 


Surplus:Account, + 3..). Gh ec eee > os 3 A eR ee cee 


Total. «acces eee SR. hi ee ee ere 


December 31, 1922 


$13, 600, 500.00 
8 , 962,500.00 
24,590.00 


December 31, 1921 





-++ Increase 
—Decrease 





$13, 600 , 500.00 
8, 462,400.00 
16,952.00 





$22 , 587 ,590.00 


$22 ,079 852.00 


“+8 500,100.00 
uf 7,638.00 


+$ 507,738.00 





$23 ,476, 626. 25 


$23,326, 626. 25 





+$ 150,000.00 














$ 315,904.28 | $ 1,309,343.22 | —$ 993,438.94 
56,360.11 50,594.68 | + 5,765.43 
883,076.77 745,445.14 | + 187,631.63 
365,025.00 360,400.00 | + 4 625.00 

538 , 530.75 508,566.00 | + 29 964.75 
110,067.41 104,452.11 | + 5,615.30 
5,389.62 5,998.28 | — 608. 66 
60,366.64 87,843.14 |— 27,476.50 
231,978. 64 199,542.35 | + 32,436.29 
7,778.75 7 ABUTS asec 600.00 
8,183.06 6,305.24 | + 1,877.82 

$ 2,582,661.03 | $ 3,385,668.91 | —$ 803,007.88 
4,606.90 | $ >. 7,985.14 |e ees erent 





$ 4,115,592. 10 
170,427.79 





$ 4,286 ,019.89 


$ 2,674,181.65 


$ 1,625,810. 51 
176, 667.13 
6,217.00 


+$ 2,489 ,781.59 
= 6,239.34 


= 6,217.00 | - 





$ 1,808,694. 64 


$ 2,284,445.28 


+$ 2,477,325. 25 


+$ 389,736.37 





$ 642,767.14 


$56 , 254,452.86 


$ 1,783 ,437.42 


—$ 1,140,670. 28 





$54 , 675, 959. 64 








+$ 1,578,493. 22 
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REAL ESTATE 
Real Estate sold since December 31, 1921, viz: 


Property at Ocean View on Lynnhaven Avenue and Avenue A, Norfolk 
Teed WS WERATICIMCIAg ET Om OOTY DEIE Vhs eecer cs cxuccssunendpvnneds@hnsdsst-cange>ucevseveruss $ 5,000 00 


The proceeds from the sale of property have been paid over to the Trustees under the 
several mortgages upon the property, and are being held by the said Trustees to be re- 
invested and disposed of in accordance with the terms of the mortgages. The balances in 
the hands of the several Trustees from the proceeds of sale of said real estate, as of December 
31, 1922, were as follows: 


The Equitable Trust Company of New York, Trustee, under the First 
and Refunding Mortgage of the Virginia Railway and Power 
a ee ee I ee ee rs ou nd sa cae shu héBs davon. Scene scines $ 34,434 50 


The Baltimore Trust Company, Trustee, under the mortgage of the 
Noriolke yaiway and eLagnts Company ves. 52.0662 ct donee besestecedercastis 47,111 30 


The Maryland Trust Company, Trustee, under the mortgage of the 
Norolk and Atlantic, Terminal Company .a.s. 2c -e:ccerencearsnse cues Doers 


The ‘Trust Company of North America, Trustee, (Commercial Trust 
Company, Successor), under mortgage of the Norfolk and Ports- 
TIC Rey AE CHS TENET OT TEC TSE ET ae ea MT Ye Refer ee pe 5,799 46 


Mercantile Trust and Deposit Company, Trustee, under the mortgage 
OPO KE ELCotn RL asrOaU TG OINDAN Vis gesaev ce. nyeccnesedoseun vanes eeaven d2ibenoeese 37,864 25 





$125,965 23 
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CAPITAL EXPENDITURES. 


The expenditures during the fiscal year ended December 31, 1922 for additions, ex- 
tensions and betterments to property and charged to Capital Account, amounted to 


$1,252,413.91. 


The details of Capital Expenditures during the year 1922, including additions and 
betterments, stated by departments and divisions, will be found in Table No. 3. They may 


be summarized as follows: 


Railway Department : 





Richmond sDivistonse oa ee $ 250,350 24 
NorfolkaDivision): acta bleed ae nee 238,593 28 
Portsmouth, Divisions)... 0, eaee foe eee 8,822 11 
Light and Power Department : | 
Richmond Divisione. 2.5.25 ee eee $ 187,118 64 
Petersburg Division) 1.4. ee eee 94,277 59 
Nortolky Division Ac. oon eee ae 451,563 01 
Portsmouth} Divisionoe ce ee ee ee 15,250 99 
Suffolke Divisiong...)..n00 eee rea sk eee, coer ee 7,804 79 





General: 
Transmission Lines: 
Petersburg to} Hopewell at ete te eee 


$ 497,765 63 


$ 756,015 02 


1,366 74 








$1,252,413 91 


During the year property of the Company, which was no longer serviceable was 


abandoned and dismantled; the cost value of which was $423,923.71, 
follows: : 


Richmond : 





Railwayor wae. Wh agora aati eee Mee ee $ 93,725 00 

Lightvand (Power... te ee 147,175 63 
Norfolk: 

Railways execu hk clit ieee ae a eee $ 132,088 15 

Light.and)Powers...25.2.. 02 ee es 140,984 93 





Total value abandoned property.............0..0c0ccccc 


and located as 


$ 150,900 63 


273,023 08 








$ 423,923 71 


The net charge against Property Account for the year 1922 was $828,490,20.. 


The foregoing statement includes Capital Expenditures transferred from ‘‘ Work in 


Progress”’ during the year, 
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NEW TRACKS CONSTRUCTED—RICHMOND 


Richmond : 
Brookland Park Boulevard from point of old switch to point of present turnout on Chamberlayne Avenue. 
7’’ 122 Ib. rail on white oak ties on crushed stone foundation with concrete slab to support paving........ 745 feet 
Extension of siding on Chamberlayne Avenue. 100 lb. ‘‘T”’ rail on white oak ties with washed gravel foundation 1,530 feet 
Jefferson Avenue eastbound track from 21st to 25th Street. 100 Ib. ‘‘T”’ rail on white oak ties, crushed stone 


foundation, concrete slab to support paving. : . 1,830 feet 
“P” Street between 29th and 31st Streets. 100 Ib. pn raid on Dobie Calne ties, eciiahads stone Fequdation con- 

crete slab to support paving.. ; E . 738 feet 
Fourth Avenue, Highland Park, tron Division Street: to South aa of (Wy pane 100 Ib. apy iin on tw hita 

oak ties on Bank gravel foundation.. Zin Pa toes 1950 feet 
Fourth Avenue, Highland Park, from North: end of Althea iiding ka! South aie Towti Hall siding. “100 pol eral 

on white oak ties on Bank ‘gravel foundation. . af secs o DADND S: 
Fourth Avenue, Highland Park, from North end of Town Hall dine t to Cny aes curve Aaiaa Binet, “100 lb. 

““T”’ rail on white oak ties on Bank gravel foundation. . ae . 8300 feet 
Stuart Street, Highland Park, from point of curve at Fourth ue dite es East fine af Third ests 100 Ib. ap” 

rail on white oak ties on crushed stone foundation. . a4 emt ono feet 
Stuart Street, Highland Park, from Hast line Third Aaeave to Seasnd anna a 140 lb. Ge GU Aba AR’ 

rail on white oak ties on crushed stone foundation with concrete slab to support paving. tapes Ash ifeet 
Meadow Bridge Road, Highland Park, from Second Avenue to First Avenue. 100 lb. copy mail on a Riee’ balk 

ties on crushed stone foundation. 30 TO Saat: Mae ert ne eee Gon ates ete ae OOO Leet 
Petersburg Turnpike between Hull Sireck phd Descton Breet. oa 122 |b. rail on white oak ties on washed 

gravel foundation....... ee ete Pa keen OL Tee, 
Broad Street between Boulevard and Sheppard Sireet: oq 12 2 Ib. rail on white oak ties on crushed stone 

foundation........ . 2650 feet 


Belle Isle from Soulieeh Fa Gran Mapes s Eaing 40 Warcinga Ratevan ed) Rowar ‘Conmeny’ s ache Ratan 
A spur track between the above points was constructed to facilitate unloading of certain machinery at the 


Belle Isle Sub-station. 60 lb. relay rail on white oak ties with cinder foundation....................... 590 feet 
Norfolk : 
Newport Avenue Northbound track, between 36th Street and 38th Street, 80 lb. Tee rail on white oak ties on 
concrete foundation, asphalt paving. : ... 866 feet 
Twenty-Fifth Street, between Granby Street ond Delires. conte doable “racks ‘constructed arith 70 Ib. Tee rail 
on white oak ties, cinder foundation and crushed stone surface. . eryearateks } PATE . 3,041 feet 


IMPROVEMENTS COMPLETED. 


RAILWAY DEPARTMENT. 
Tracks Rebuilt— Richmond : 


Northbound track on Brookland Park Boulevard from North Avenue to and around curve at Chamberlayne 
Avenue. 7” 122 |b. rail on white oak ties on crushed stone foundation with concrete slab to support paving.. 3,774 feet 


Southbound track on Brookland Park Boulevard from a point South of Noble Avenue to point of old switch. 


7’’ 122 Ib. rail on white oak ties on crushed stone foundation with concrete slab to support paving........ 540 feet 
Ninth Street from Main to Grace Street. 7’’ 122 lb. rail on white oak ties on crushed stone foundation with con- 

crete slab to support paving. . ere Ee Tene aa eee B94, teat 
Westbound track on Jefferson Avenue strom ‘Qst ‘0 25th Street. 100 lb. “T”’ rail on white oak ties on crushed 

stone foundation with concrete slab to support paving. i ee ey nr te, eee So0 feet 
Stuart Street, Highland Park, from curve at Fourth pre of Third ree 100 lb. “T”’ rail on white oak 

ties on crushed stone foundation. . ae . 9325 feet 
Stuart Street, Highland Park, from Third eeraes i Second Lee 140 ib. Bad 100 Ib. op eae on ee 

oak ties on crushed stone foundation with concrete slab to support paving. He ook . 485 feet 
Second and Clay Streets. Track raised to conform to new established cue 3” rail on covhite on) faa: on 

crushed stone foundation with concrete slab to support paving. Mer iy tars erg eh a, ote eee Vy Bee Ontectt. 
Milton Street, Highland Park, from Fourth Avenue to Maryland i yenues Track lowered to conform to new 

established grade. 60 lb. rail on white oak ties on Bank gravel foundation. . aang . 300 feet 
Chamberlayne Avenue from point of location of old switch to point of location of present ewitels 60 Ib. ll on 

white oak ties on washed gravel foundation. . AST LES . 1,530 feet 
Meadow Bridge Road from Second Avenue to Fina ot eniceh 100 ns cp rail on hits ‘ask Sy on ectunhed yee 

foundation........ Te OE CMR Se MINT Le als eC OOO eet 
Intersection Floyd vomre ‘ed ‘Grenstiaw. mm 129 Ib. ral on white oak ties on crushed stone foundation with 

concrete slab to support paving. . 5 AIA Mh ey ON. cn kgs See ce WL CEES Ret arg tees pag Saye Meare hires wiegigierey 62 feet 
Floyd Avenue from Crenshaw to Ristig Liane 100 lb. “T”’ rail on existing ties and foundation............. 280 feet 


Tracks Rebuilt—Norfolk : 


Granby Street Southbound track, between 9th and Queen Streets, new 7-inch ends rail, laid on ee foun- 


dation and repaved with Durax blocks..........7 sneseath avs L, Ooe 16et 
Newport Avenue Southbound, Yorktown Circle to 35th Birest Fotiod? witabed add | aligned, s aoe intersections 

being paved with asphalt on concrete foundation. ....... Mens . 4,081 feet 
Liberty Street East and Westbound tracks, between Main Street rent 14th Sirect new inch vider rail on (hits 

oak ties on concrete foundation, paved with asphalt. . Bias hate nic ond, VAD feet, 


Main Street, North and Southbound tracks, between Herien rene: vite Liberty § oe Aah 7. neh aces 3 
rail on white oak ties on concrete foundation, paved with asphalt. . The .. 855 feet 
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Tracks Rebuilt—Norfolk County: 


Westbound track on Liberty, between Poindexter and 14th Street, and Northbound track on Poindexter, between 
Chesapeake Avenue and papery Avenue relaid with 100 1b. relaying Tee rail on white oak ties and stone 
ballast. raa7 EA. wae. cae 22009 feet 


LaFayette Boulevard ald: oHvade Hig: of way Piast at bWaskbouid Lee etncek Wine! Ralion and Fair- 
mount Park station relaid with 100 lb. relaying Tee rail on cinder ballast................. 0.000200 eee 6,795 feet 


King Street, single track between Lester Street and Brooke Avenue relocated, resurfaced and relined, account 
County road improvements. . a ae ee Pa oe oi hh: PIS eotacaa ince cucumeniycnawp 0 . 4,324 feet 


Tracks Rebwilt—Portsmouth : 


High Street, East and Westbound tracks, between Norfolk and Portsmouth Belt Line railroad and Mt. Vernon 
Avenue, track relocated, resurfaced and relined, account street improvements. . ities . 2,629 feet 


Tracks Abandoned and Removed—Richmond : 
In connection with the rerouting of cars on Church Hill the following track was abandoned and removed: 


Double track on 24th Street, Marshall to Broad, Broad Street, 24th to 25th Street and 25th Street, Broad to 
“M’”’ Street. . : . 4,676 feet 


Single track on 25th Berets “py é icilacanr Pea Rbanaoeod rey Moc net ...«. 1,165 feet 
In connection with the rerouting of cars on Church Hill the following track was abandoned and is being removed 
at present time: 


Single track on “P”’ Street, 25th to 29th Streets. . .... 1,405 feet 
Westbound track on ‘‘M”’ Street, 29th to 31st Street, and Southbound track o on 1 31st ‘Street, Np” to “p ) ‘Street 1 910 feet 


In addition to the rebuilding of tracks, paving with various materials was laid in 
accordance with franchise requirements ordered by municipalities as follows: 


In Richmond: 
42,541 Square Yards. 


In Norfolk: 
12,155 Square Yards. 


In Portsmouth: 
488 Square Yards. 


STRUCTURES: 


The following bridges on the Richmond, Interurban and Petersburg Divisions were 
thoroughly cleaned and painted during the year: First Street Viaduct and Fifth Street 
Viaduct and the steel spans over Appomattox River, Swift Creek and the A. C. L. Rail- 
road at Chester. 


On the Norfolk Division, extensive repairs were made to the Tanner’s Creek Draw- 
bridge, on the Bay Shore Line, and the following bridges were abandoned and torn down: 
Bridge No. 21, Atlantic Terminal Viaduct in DeBree Avenue, over N. & W. Railway and 
Bridge No. 38, Chestnut Street ferry approach. 


BUILDINGS: 


Richmond: 
Dispatcher’s Office at 7th and Perry Terminal re-arranged to meet existing conditions. 


Waiting stations were erected at Stop 31, Lakeside Line, Stop 34, Interurban Line, and 
at Forest Hill Gate. 


Dancing pavilion in Forest Hill Park was destroyed by fire. 


Norfolk: 
No material changes made. 


SHOP TOOLS AND MACHINERY: 
Norfolk: 


1 new 36-inch Lathe installed in the Machine Shop. 
1 new Squaring Shears Machine installed in the Electric Shop. 
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LIGHT AND POWER DEPARTMENT. 


Richmond and Petersburg Division: 


4.8 miles of No. 4, 3-phase, 2,300 volt line, and 1.6 miles of single phase, 2,300 volt 
line was constructed from Richmond to the suburb of Bon Air in Chesterfield County. 


.3 miles of 4/0, 2,300 volt, U. G. cable and 1.75 miles of 4/0, 2,300 volt line, was con- 
structed from 12th Street Power House to 1st and Leigh Streets to connect with the existing 
2,300 volt line there, tying 12th Street Station with West End Sub-station. 


1.55 miles of 4/0, 3-phase, 2,300 volt line, was constructed from 12th Street Power 
House to East End Sub-station, reinforcing existing tie lines. 


2.1 miles of 4/0, 3-phase, 2,300 volt line was constructed from 12th Street Power Station 
to Virginia-Carolina Chemical Company in Fulton. 


1 mile of 1/0, 3-phase, 13,200 volt line constructed from 2nd and Decatur Street Station 
to the Richmond Car Works in Chesterfield County. 


A single phase, 2,300 volt, No. 6 line was constructed from Fulton to 2.2 miles east 
on the Osborne Turnpike. 


1 mile of No. 4, 3-phase, and 3.5 miles of No. 4, single phase, 2,300 volt line was con- 
structed from Broad Rock Road and Hull Street to Murchie’s Mill in Chesterfield County. 


4 miles of single phase, No. 6, 2,300 volt line was constructed in extending 3-phase current 
from Hermitage Road and R. F. & P. R. R. to Greendale in Henrico County. 


64 35-ft. concrete poles were used in rebuilding existing railway and lighting lines 
on Brookland Park Boulevard, North Richmond. 


Norfolk and Portsmouth Division: 
2,200-volt distribution lines extended to town at Deep Creek below Portsmouth. 


2,200-volt circuits out of Lamberts Point Sub-Station rearranged to take care of in- 
creased load. 


Extended 11,000 Volt service to Smith Reduction Company, Money Point changing 
customer from 2,200-volt distribution lines to 11,000-volt. 


Constructed approximately five miles of 2,200-volt lines for City of Norfolk from 
Myrtle to Lake Prince in connection with City of Norfolk new water development. 


Replaced approximately one mile of steel with 1/0 copper on two 11,000 volt lines to 
City Water Works in order to take on part of load on Norfolk-Southern. 
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RESULTS OF OPERATION 


The results of the year’s operations, compared with those of the preceding year, are as 


follows: 














Per Cent. 

YEAR ENDED + Increase of Gross 

REVENUES —Decrease Earnings 

Dee. 31, 1922 Dee. 31, 1921 1922 
RAILWAY 

Passengers. « = -68 <ipeyi ee sna wee ve sane as ends soy. [a 4,000) 040-19 1 $15, O40; SO/ Doutta te) OGdn mot soe 
Preight | 2 csi Mee Aeterna eee eee 10,338.72 22,934.65 | — 12,595.93 
IM ail Se oe Pe ce ae ne ae ae 1,061.51 1,402.35 | — 340. 84 


Total'Car Revenues. shane: cote tae ne eee 
Qutside\Operations’ nee a ee ee eee 


Total Railway Revenue................ 


LIGHT AND POWER 


Net Sale: Hlectric-Wnergyca sea eee cre eee hoe 
Outside:Operations).he caro. tec rcedtn cee eee he re 


Total Light and Power Revenue......... 


Total Operating Revenues.............. 


OPERATING EXPENSES 


$ 4,378,440.42 
60,382.73 








$ 5,374,204. 53 
65,419.15 











$ 4,438 823.20 


$ 5,439,623. 68 


—$ 





$ 5,070,341.06 
3,931.24 


$ 4,728 ,758.08 
4,952.77 


+$ 


1,000,800.48 


342,582.98 
1,021.53 





$ 5,074,272. 30 


$ 4,733,710.85 


+$ 


340,561.45 














$ 9,513,095. 50 


$10, 173,334.53 


660 , 239.03 











Rall WAY ; 
Maintenance of Way and Structures.................] $ 392,990.25 | $ 569,359.39 | —$ 176,369.14 8.85 
Maintenance of Equipments, caren ane nee: 389 , 335.82 491 ,233.57 | — 101,897.75 8.77 
Power: 3200 Rel. CAS es 409 519.56 512,869.54 | — 103 ,349.98 9,23 
Conducting yl ransporta tions eee eee eae ree 1, 525,279.99 1,989 ,357.51 | — 464,077.52 34.36 
TT TAM GS, gis ios hee nee MR ee Oe Oe ee 13,978.86 9,172.14 | + 4,806.72 ol 
Geéneral Hixpenses. itn tee mee rote ere eee eee eee 1,061 ,974.80 988 ,925.64 | + 73,049.16 


‘otal Rail waysaees 1 meter ce ocr Grn cote 


Light AND POWER 





$ 3,793,079. 28 





$ 4,560,917.79 


767,838.51 











Productionse tee eee $ 1,229,496.78 | $ 1,432,083.15 | —$ 202,586.37 
Conversion ‘and Storage eee eae ee 52,316.94 66,972.89 | — 14,655.95 1.03 
SETADSMISSION 5.2%. «ag SRR Ca oe eee ee Sete eae 31,581.51 26,146.92 | + 5,434.59 .62 
Distribution... .. cee OeeC eo eee 274 ,035.28 283 , 860.03 | — 9 824.75 5.40 
Utilization’ ys... ei.) 4s eee eee 50,041.91 59,283.75 | — 9,241.84 99 
Commercial, »...).<. iGadget ee ee 126,992.23 129,898.72 | — 2,906.49 2.50 
General (Expenses 5 researc el eset ee Ee 1,067 ,615. 54 508 ,494.93 | + 559,116.61 21.04 
$ 2,832,080.19 | $ 2,506,744.39 | +% 325,335.80 55.81 


Lotal Lightiands bow erases eres terre 
Total Operating Expenses... 40-2552 eee 


Netrom:Operationgaeet erent ieee ee 








$ 6,625, 159.47 


$ 2,887 ,936.03 








$ 7,067 , 662.18 











$ 3,105,672.35 








. 217,736.32 

















The total amount expended for Maintenance of Way and Equipment for year ended 
December 31, 1922 was 17.62% of gross railway earnings, as against 19.50% for the previous 
year. 


STATISTICS 


RaAILWwAy 


Revenuere assengers Carriederacscama stink cette thins baa ce 
Revenileulransiears Lassen vers CALricd aang ee een ichs seth euce| aici 
Transfer and Free Passengers Carried......................-0% 


‘Totaly Passengers’ Carried ery f)oee se es ee 


Percentage of Revenue Passengers using Free Transfers........ . 
Average Fare per Passenger, including Transfers and Free...... . 


CARROT MCR Oe an or es a ah ccs Oe ALR ve 
Carsllourseee 


Average) Passengers: per yD ay:ysras seis. haters thd asd aks Dosis ak. 
otal Revenue sper ©arhVl ile mr gemdetiay hy reas. os teen nici esse 
MotalpRevenue peri Carfhouraeee +4 weet isaaie: smack aes 
Operate bixpenses peri Care Ville wan mr een te eee one ae 
Operating Expenses per Car Hour.....-............0-00.5+:+> 


LigHT anp PowER 


Total K. W. Hours Generated and Purchased.................. 
PEOtale Kem) se ELOULS USCUM ya allway sears sete a eee te 
MotalykwewW sHours\Commercialiys,...o72)) . buster oe. Se diee: 
Revenuesper K., Wi tours Commercial. 67.06) .. h ss oes oes 
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YEAR ENDED + Increase 
—Decrease 
December 31, 1922 | December 31, 1921 

71,950,905 85, 637 , 593 — 18,686,688 
By See ea 998 , 086 = 998 , O86 
17,102,151 18 556 , 853 — 1,454,702 
89 ,053 ,056 105, 192,532 — 16,139,476 
22.86 20.60 ae 2.26 
049 0508 — .0018 
15,409 , 697 16,145,956 = 736 , 259 
1,847 ,825 1,929 378 = 81,553 
243 ,981 288 , 199 = 44,218 
$ . 2881 $ 3069 —$ .0488 

$ 2.402 $ 2.819 —$ 417 
$ . 2462 $ . 2825 —$ .0363 

$ 2.053 $ 2.364 —$ .312 
230 , 293 , 745 208 , 323 , 367 + 21,970,378 
51,019 ,069 50 , 256 , 542 + 762,527 

179, 274,676 158 ,066 , 825 + 21,207,851 
$ 0283 $ 299 —$ .0016 
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GENERAL. 


The gross earnings from operation of $9,513,095.50 decreased over the previous year 
$660,239.03, or 6.49%, while the operating expenses decreased $442,502.71, or 6.26%. The 
gross income from all sources amounted to $3,123,970.76, a decrease of $217,159.01 as 
compared with the previous year. a 


Beginning January 16th, there was a strike of railway employees throughout the system 
which resulted in a temporary interruption in the street railway service, but upon its 
restoration the Company established the policy of the Open Shop and this has resulted in 
a marked improvement, not only in the morale of the men, but in the service furnished to 
the public. 


The expenditures for Maintenance of Way and Equipment amounted to $782,326.07, | 
or 17.62 per cent. of the gross railway earnings as against $1,060,592.96, or 19.50 per cent. 
for the previous year. 


The property in all departments is in good physical condition. 


In addition to the regular charges for Maintenance of Way and Equipment an amount 
of $1,422,500 for the year was included in Operating Expenses and credited to the Deprecia- 
ation and Renewal Reserve, being 544% on the depreciable property in the Light and 
Power Department and 3% of the depreciable property in the Railway Department, and 
which is in lieu of the six per cent. of gross earnings annually set aside before the readjustment 
of the Property Account as of January 1, 1922 under the Stone & Webster inventory and 
appraisal. The balance to the credit of the Depreciation and Renewal Reserve on De- 
cember 31, 1922 was $4,115,952.10. 


The Reserve for Injuries and Damages on December 31, 1922 was $170,427.79 against 
$176,667.13 on December 31, 1921. 


Material progress has been made during the year in getting the railway lines of the 
system on an economically sound basis. While the applications for revised franchises are 
still pending before the several local Councils, the Supreme Court of the State has recently 
declared the jurisdiction and control of rates of Public Utilities to be vested in the State 
Corporation Commission. Under the principle established, it is the opinion of counsel that 
the rates for all service rendered by this Company are subject to the jurisdiction of the 
Commission, with the possible exception of transportation rates in Richmond under certain 
franchises now in process of adjustment. The Commission has for several years exercised 
its control as to rates for light and power. | 


In Petersburg permits have been granted for the operation of rail-less cars to the Walnut 
Hill section, a popular and growing suburb of that community, replacing tracks over a large 
portion of the route. 


The cities of Norfolk and Portsmouth are also giving favorable consideration to the 
operation of rail-less transportation and it is believed that arrangements will soon be made 
for the operation of one or more rail-less lines in each of these cities. 


25 


With the addition of 70 Birney Safety Cars during the year the Company has been 
able to very materially improve its street railway service, 200 Safety Cars now being in 
operation throughout the system. 


In the Light and Power Department for the system $1,418,000 has been authorized to 
provide the additional facilities required to take care of the increasing light and power 
business. This amount includes the installation of a new 20,000 KVA turbo-generator 
and underfeed stokers for four boilers in the Twelfth Street Plant in Richmond; an additional 
water wheel and generator at the Locks Power Plant, a new sub-station adjacent to the 
Harvell Power Plant and repairs to the canal feeding the Locks Power House, Petersburg; 
and considerable transmission line and Sub-station construction in the Norfolk district. 


During the year the Company funded a considerable part of its Capital expenditures 
through the sale of a large block of its treasury bonds to a syndicate of bankers, and the 
Directors of the Company declared the full dividend of six per cent. on the Preferred Stock 
out of earnings for the year 1922, payable in cash, 3% on January 20, 1923 and 3% on July 
20, 1923. 


The detail of Capital Expenditures by Departments and Divisions will be found on 
Pages 30 and 31. 


The Relief Association, Y. M. C. A. and Restaurants operated within the Company’s 
organization have contributed much to the comfort and welfare of the men and their 
families during the year. As of December 31, 1922 the Company arranged for the issuance 
of Group Insurance covering its employees, the arrangement including free nursing service 
to the men and their families in case of sickness. 


The Board of Directors acknowledge the faithful and efficient services of officers and 
employees of the Company during the year. 
By order of the Board of Directors. 


THOS. S. WHEELWRIGHT, 
President. 
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TABLE No. 1—CONDENSED BALANCE SHEET—VIRGINIA RAILWAY AND POWER 
COMPANY AND NORFOLK RAILWAY AND LIGHT COMPANY, 
DECEMBER 31, 1922 


ASSETS 


Virginia 
Railway & 
Power Co. 


Norfolk 
Railway & 
Light Co. 





Total 
Both 
Companies 








Capital Assets: 


Property, Plant, Franchises and Privileges..............| 
Work in Progress), soit ce tte ene meee een ee 


Investments 2 2.5 ir one eee eee re OO Oe one ee 


Trustees of Sinking Funds: 
Sinking Fund Bonds Redeemed. 


Cash Deposit to Redeem Sinking und Bonds Pe ee 
Proceeds Sale of Property Deposited................... 
Depostt-to Redeem Bond scripes. panei ae 


Deferred Charges, etc.: 


Premium-and, Discountion bonds eee ee 


Suspense Account. Sie 
Property Ad fasertane Aecocnt) 


repaid Accounts. ie ena eo ate eee 


Allied Companies: 


Current, Accounts 2...0.46- oe ee eee 


Current Assets: 
Material and Supplies. . 
Bills Receivable. . of 
Bills Receiv able sumediney ‘Chapa 


Accounts Receivable—Consumers...............-.+-+: 
Accounts Receivable—Subsidiary Companies........... 
Accounts Receivable—sundry.. 44. .4.0 +. 000-5 seas 
Interest Receivable Accrued... 2... .....c00.050000+008 
Deposits to Pay Interest Coupons.................-.-.- 
Deposits:to: pay eDividendsta. seer tiene inne 
Cash 534228 5 eer nantes rc aCtee tec arene ee 


Total 2 ig 2 Ree oe esate eT ei, oe eee eee 


$42, 210,943.20 
694,785.59 


$42,905 ,728.79 


$ 5,355,830. 19 





$ 5,355,830. 19 





$ 1,039 364. 21 








$ 1,802,000.00 
35,517.27 
40,989.68 
33.97 


$ 1,878,540.92 


$47 , 566,773.39 
694,785.59 


$48 , 261 558.98 


$ 1,274,364. 21 





$ 235,000.00 
$ 830,000.00 
6,630.41 
84,975.55 


$ 2,632 ,000.00 
42,147.68 
125,965.55 

33.97 





$ ©6921, 605.96 


$ 2,800, 146.88 





$ 366,753.98 
32,861.05 
954,661.12 
34,627.53 


$ 1,388 ,903.68 


$ 21,411.37 


$ 588,002.43 
15,316.26 
9,248.67 
344,786. 86 
130,966.95 
99,898. 16 
7,181.57 
365,148.92 
792.75 

968, 136.54 


$ 2,529,479. 11 


$49 , 763 428.08 


$ 366,753.98 
32,861.05 
954,661.12 
34,627.53 








$ 1,388, 903.68 





$ 21,411.37 


$ 588,002.43 
15,316. 26 
9,248. 67 
344,786.86 
130,966.95 
99,898.16 
7,181.57 
365,148.92 
792.75 

968, 136.54 








$ 2,529 ,479.11 





$ 6,512 ,486.15 





$56 , 275 , 864. 23 
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TABLE No. I—CONDENSED BALANCE SHEET—VIRGINIA RAILWAY AND POWER 


COMPANY AND NORFOLK RAILWAY AND LIGHT COMPANY, 


LIABILITIES 





DECEMBER 31, 1922 


Virginia 
Railway & 
Power Co. 


Norfolk 
Railway «& 
Light Co. 





Capital Stock: 
COMMON sae eee ty rie aisles © os coe 
Preferre diy tamara a tas ty eG Pr eee eae i 0) cs sae ote 
PreserreGg scrip. sae uatiae cae Whee eerie sees aes «vinta mathe 


Endedel) eb tems er eraeee ees cctk Vs vce Aas 2a Tse ekelw ae oe 


Current Liabilities: 


BalistPayableviee edie a 


Bills Payable—Subsidiary Companies.................. 
PayeRollsrand Accounts Payables ..ja0 see te. ecw ee este 
Matiredseinterest,onsbondsaes. enhance cr tense ee 


Dividends Payable........... 


Consumers and Employees Credits..................... 
Unredeemed= Ticketsen rie: seat eee Lee Oe eee 
TNLETESt EA COICO ME eer ae ttre, cetics Meares oR ee tees sok 
shaxestandehRentalspAccrued ise ys <n ewer ais sale ae Ae 
Sinking Fund Installments Accrued.................... 
SuspensepAccOUnt, sya noe on awit 2 she okies aes oie 


Allied Companies: 
Gurrents A CCOUN baie iet te Fe tet ee acer mar iis tie he it ona 4 


Reserves: 


Depreciation and Renewala. 7. aun cee: cc ee. 
injuries andeDamares: wie dees wean be ake. Ed? 


Trustee Accounts: 
Sinking bund: bondatvetinementen eerpunry tae dite ec 


SUrplIssACCOUNULN =< ean truer tn cian ane cca se ce: 


otal ge serene uo ie ees det tare rate Ae MLAs 





$11,950, 500.00 
8 962,500.00 
24,590.00 


Total 
Both 
Companies 





$ 1,650,000 .00 


$13 , 600 , 500.00 
8 , 962,500.00 
24 , 590.00 





$20 , 937,590.00 


$ 1,650,000.00 


$22 ,587 ,590.00 





$19,476, 626.25 


$ 4,000,000.00 * 


$23,476,626. 25 





$ ©6315, 904. 28 
. 56,360.11 
883 076.77 

. 365,025.00 
538 , 530.75 
110,067.41 

5,389.62 
60 , 366. 64 
231,978.64 
7,778.75 
3,788.69 


4,394.37 


$ 315,904.28 
56,360. 11 
889 076.77 
365,025.00 
588 , 530.75 
110,067.41 
5,389.62 
60 , 366. 64 
231,978.64 
7,778.75 
8,183.06 





$ 2,578, 266.66 


$ 4,394.37 


$ 2,582,661.03 





$ 4,606.90 


$ 21,411.37 


$ 26,018. 27 





$ 4,115,592. 10 
170,427.79 


$ 4,115,592. 10 
170 ,427.79 





$ 4,286,019.89 


$ 4,286 ,019.89 





$ 1,837,551. 24 


$ 886,630.41 


$ 2,674,181.65 





$ 642,767.14 


$ 642,767.14 





$49 ,763 428.08 





$ 6,512,486. 15 





$56 , 275 , 864. 23 
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TABLE No. 2—FUNDED AND OTHER FIXED INTEREST BEARING DEBT AND ANNUAL ENTER EE ON 
DEBT OUTSTANDING, DECEMBER 31, 1922 



































ANNUAL INTEREST ON 
AMOUNT OUTSTANDING Dest OUTSTANDING 
DrcemBer 31, 1922 
COMPANY AND CHARACTER ee : Interest 
BOND OR DEBT Due Paid Year 
Amount When 1922 
December 31, 1922 | December 31, 1921 Payable Payable 
Bonps: 
Virginia Railway & Power Company— 
First and Refunding Mortgage...' July 1, 1934 $12,285 , 000.00 $12, 285,000.00 $ 614,250.00 Jan. & July $ 614,250.00 
Norfolk & Portsmouth Traction Com- 
pany—First Mortgage.......... June 1, 1936 6, 646,000.00 6,496 ,000. 00 332,300.00 |; June & Dec. 328 , 550.00 
Norfolk & Atlantic Terminal Company 
—First Mortgage. . Mar. 1, 1929 478 ,000.00 478 ,000.00 23,900.00 Mar. & Sept. 23,900.00 
Norfolk Railway & Light Company— 
First Consolidated Mortgage..... Jan. 1, 1949 2,950,000. 00 2,950,000. 00 147,500.00 | May & Nov. 147 , 500.00 
Norfolk Street Railroad Company— 
First Mortgage. . Jan. 1, 1944 1,040,000. 00 1,040, 000.00 52,000.00 Jan. & July 52,000.00 
Virginia Electric Company—First s 
Mortgage. . April 1, 1928 10,000.00 10,000.00 500.00 Apr. & Oct. 500.00 
Sea & Alleghany Railroad Com- 
pan * 36,000.00 36,000.00 ce 
Rend: Railway & Electric Com- 
pany.. , ; : * 32,000.00 32,000.00 . bk WSN TR Re a copa 
TotaliBondsie fee matic eee eee eae $23 ,477 ,000.00 $23 , 327 000.00 $15 170,450) OOM aie selene able LOO MAUOEOO 
Collateral: Trust Notes*.. < <..02%27 ie WE Janel 922 oe Wed cae nee iors le ple 200) OOO ROO Eka caves eet er tone eric cen ee ane me a 6,458.00 
Equipment Trust Certificates........ Various $ 150,000.00 200,000.00 $ 12,000.00 Jan. & July 14,000.00 
Due U.S. Housing Corporation...... Various 302,871.00 302,871.00 15,148.55 Jan. & July - 15,148.54 
US ship pings Oardiecn.c ates aee: WaTlOUS sien erie meee Berio: HOO, OOO: QO ie ceca ee sveteeceet eso ter ese ile ek ae ea rit 
Total Bonds and Notes....... TEE SANE Arar LPOG 20 Foe LeOU $24, 579,871.00 $1,197,593 S51 oe Soe SE 202 201. 4 

















*Bonds matured and held in Treasury. Difference between amount outstanding $23,477,000.00 and amount as shown in Table No. 1, $23,476,626.25. 
$373.75 is for amount held for exchange of scrip outstanding. The $150,000.00 Equipment Trust Certificates are due and payable as follows: $50,000.00, 
July 1, 1923; $50,000.00, July 1, 1924; $50,000.00, July 1, 1925. The amount $302,871.00, due the U. 8. Housing Corporation is due as may be determined 
by arbitration within 3 years after declaration of peace (July 2, 1921) and payment to be made within two years thereafter. 


TABLE No. 3—EXPENDITURES CHARGED TO CAPITAL ACCOUNT—YEAR ENDED, DECEMBER 31, 1922 
RAILWAY DEPARTMENT. 





Ace’t DIVISION 
































No. ROAD 
Richmond Norfolk Portsmouth Total 
201 sagincering and Superintendence eu. eac nie agi paa $ 75.00 $ 460.84 LO eh eg ae ie epee $ 535.84 
205 | Ballast. . Nae here arly eee ere ee, et ae 16,755.90 Mester Mr Ice ca stars ercin tiin ci noe (on, < 16,755.90 
206 | Ties. : SPARE ice a ith sate 1,545.10 See AE ee OP ae cain Ones SON: 1,545.10 
207 Rails, ‘Rail Pastenings and Joints.. BN, Note ty ereren 6,185.08 3,181.68 BP EVN netics Bene GN 9,366.76 
208 Special Work. . eke Cote een Ree aN ae 1,256.14 600.00 Oe oe ee 1,856. 14 
210 Track and Roadway Labor. . SB ace tha, SoA eh ale 5,839.25 2,498.44 cass Nae ee I 8 , 337.69 
210 Gy Baving 5). Ee Aes Me ae ARAL ke eae 53,038.47 ee Fe $ 8,822.11 61,860.58 
212 Roadway, Machinery and Tools. . NE Ritts S baat 126.44 58.59 Ytseadt aor ames kere 185.03 
219-221 Poles and Fixtures and Distribution System. ce oe AE 2,135.54 22,875.31 Me Ao Rota ote tey: 25,010.85 
223 | Shops and Car Houses... FA eyes 155.00 770.60 Beet Ar MB wn ee 925.60 
224 | Stations, Miscellaneous is Buildings and Structtires. . acne a ee ee 91.59 soi OA raS ee Nu 91.59 
225 | Wharves and Docks. RM a Te Meron ary ie rn et oh sect (Nevo a Chose eohanate 47 431.33 bart Re ee eee 47 ,431.38 
KEE Sahil hoe thotaci ee Ace OER ONS G aero Oe $ 87,111.92 $ 77,968.38 $ 8,822.11 $173,902.41 
EQuIPMENT ‘ 

230 | Passenger and Combination Cars.....................-. $118 , 229,22 $111, 283.64 RR ate ee pas Pekcral 0} 
233.) Blectric Kquifiment ofiCarss. ois sam aa: nerensiee ee 45,009.10 44 973.86 Sit ai evi tae ence 89,982.96 
236°) Shop Equipments vv saz yoages dew es, ceca nerd eee ee ee ee 4,367.40 Aan RR aR loc 4,367.40 
TLOUALIE & fees Je. cab es See ee ere he ee ee $163 , 238.32 $160 7024290 Tite ee eee $323 , 863. 22 

a) FY tenes AIP ay Pe RC AE oes le MEO $250 , 350. 24 $238 , 593.28 $ 8,822.11 $497 , 765.63 

















LIGHT AND POWER DEPARTMENT. 
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Abert DIVISION 
No. Total 
Richmond Petersburg Norfolk Portsmouth Suffolk 
463-D | Land—Transmission System.................../$ De TOU Omnia en ope ae cOr, AO $ 21.09 |.o 4 7,999.62 
464-B || Structures, Hydro Electric Plant. ...........0c2}s..0............| $21,747.16 SEN a OS NT NbN ERO, RENT OES Seals oe 21,747.16 
464-D | Structures, Transmission System............... 58.75 105.24 163.99 
464-H | Structures, Store Department.................. 155.00 ao Neha P ARTS ehaIc Ruste SRA TO eh AU eG 155.00 
465 Bovergklant: Hquipmentenw..u unmask rescuer in 4,669.73 75 , 838.89 80,508. 62 
466 Prime Movers and Aux. Steam................% 3,640.03 1,853.35 5,493.38 
467 Turbo Generator Units. . PE alae ie ee OOs DOOR SU 235,990.85 
468 Electric Plant Steam. . w! 468.48 - $2,168.11 32,636.54 
469 Mitcllancous Power Plant Eowoment, Steam" IDESD Gril Om emcee aC ete ee re ce Sere hastens Raed espe vez ommeneae. 12,857.12 
470 Reservoirs, Dams and Water Ways............. 2,028.97 | 21,175.59 23 , 204.56 
472 Water Turbines and Water Wheels............. 13,528.59 | 138,104.92 26,633.51 
473 eLuLpon Generator Unite Etydr0s rene elses: ancl) 10,894.98 16,894.38 
474 lectricrelantel yr Omeeter enti erase eee ee 1,182.53 IR SZ /EQD Sle rea cere tees ee ep raeye: ers lc wena 3,010.48 
480 Conversion) Hquipments. ite: (oi tedsidccds kink. 2 ee 640.33 480. 29 2,752.33 3,872.95 
481 Storage Battry Equipment. . 10,436. 64 (BOR ta. ate asin RP Ye eee eects ahs Once 10,436. 64 
482-485 U. G. Conductors and Gnduite: 9,064.95 13,721.82 | $ 226.88 23,013.65 
483-484 Poles and Fixtures, Overhead Conductors ay | 

Devices. + ee 57,500.15 5,083.69 | 56,385.92 | 10,717.79 1,646.70 | 131,334.25 

487 Line Uemaec eens ei Devivers 37,439.21 4,089.69 8,132.57 2,692.63 4,454.69 56,808.79 
488 Reet Paar Tisialinion meee hee Ses) 2a ee tok erase ie 264.82 |.... Ore bd 297 . 84. 
489 Customers Meters. . 25,893.61 4,426.96 | 11,236.99 1 429. 57 1,636.66 44 623.79 
492 Street Lighting Teineenian PSE A WER Steals lee 5 196.96 4,887.56 184.12 39:19 5,307.83 
494-A Grtits MVC cis chen bolleean Shes cohol > oe 138 .00 188 .00 
494-D | Transportation Equipment........:........... 3,928.91 Ss Real aah Sion ctestateatat ou si| rnc tees Cie 3,928.91 
496 ineineerin grandyoupernnvengence mm mre meneame cael « liste thsacos, scntasee 3,987.16 3,987.16 
500 VEY Fes Goi hie dean OF ot ROREU PREC CTT PRET TEE RC eee ee 5,250.00 5,250.00 
Total gates rn Pee ee $ 187,118.64 | $94,277.59 |$451,563.01 | $15,250.99 | $ 7,804.79 | $ 756,015.02 

GENERAL. 


iramatiesknelaiem Detereburg tc Wopowell) 0.017 stip Me BAe. vagecdie vcs oo. nce op scapeesnsnie SNoast aye aie aloraalp bale Yacalmale Wa Momteetele pees 


dD ABE meh. ss 2) al Aaa gel ee ps (Nia a a 





General 
$1,366.74 


$1,366.74 




















SUMMARY. 
DIVISION 
DEPARTMENT ae 5 
Richmond Petersburg Norfolk Portsmouth Suffolk General Total 

Railway.. Cro DOs AE ee Sek O00L 2S. | SeS8 Sas. Ld le or kee we che ep acts oe es a) OL BOC, COD. Oo 
Light and ean ; 187,118.64 | $94,277.59 451,563.01 LSP UOTE CSU SPO Nos, es ae oe 756,015.02 
General (Ti tinissioh Lite). 2. eee: Sen reen ern, Orn me nee I Ne DLs ao nacachiop eck cing eR (OL FOOOL TA 1,366.74 

TetAn ee  e s Rae $ 437,468.88 | $94,277.59 | $ 690,156.29 | $24,073.10 | $ 7,804.79 | $1,366.74 | $1,252,413.91 
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TABLE No. 4—STATEMENT OF EARNINGS AND EXPENSES, BY DIVISIONS, YEAR 
ENDED DECEMBER 31, 1922 AND DECEMBER 31, 1921. 







































































YEAR ENDED + Increase 
GROSS EARNINGS —Decrease 
December 31, 1922 | December 31, 1921 
Raibway DEPARTMENT 
Richmond Divisiony... fk) ses ae ee eee eee ol Os OSOROO $ 2,553,284.76 | —$ 445,699.07 
Petersburg Division: scat ot res on ois ake oe ane cee eae 193,085.72 204 442.86 | — 11,357.14 
Interurban Division wis sce kee ee ee ne eee ee en eee OO ROU SOL 283,043.89 | — 23,012.98 
Norfolk Divasion:: .-2,ca02 <5: bere oe ener rie ee 1, 674,919.53 2,026,419.79 | — 351,500. 26 
Portsmouth Division. ceace a ee ee ee ee eee 203 , 201.35 372,432.38 | — 169,231.03 
MotalsRailways.oo:. vette waRetae eo ee REE i AOS Sear eD $ 5,439 ,623.68 | —$ 1,000,800.48 
Evsectric Light anD PowER DEPARTMENT 
Richmond. Division...05. ...0d ee eee ee ee ee ae OPA4 ONO $ 1,645,662.49 +$ 283,787.12 
Petersburg Divisions « «sas cree ce eee ee ee 501,375.18 441,707.76 + 59 , 667.42 
Norfolk Division Seewtacn: ion ecncests oe eee ates eee 2,029 , 947.09 2,011,861.08 | + 18,086.01 
Portsmouth: Divisions.) soi eee ee eee ae 512,536.30 504 , 682.93 4- 7,853.37 
Suffolk (Divisions: ee ieavegnas. «ues sek ne Re ee: 150,964. 12 129,796.59 | + 21,167.53 
Total Electric Light and Power................ $ 5,074, 272.30 $ 4,733,710.85 | +$% 340,561.45 
Motal Grossi Harnings eo. eae eee on eon ee oO LO OOD ROU $10,173 334.53 | —$ 660,239.03 
OPERATING EXPENSES 
RicuMonp Rartway Diviston 
Maintenance of Way and Structures................, Si 150, 918575 $ 211,871.35 —$ 60 ,952. 60 
Maintenance of Equipment........ 209,712.97 264,970.62 | — 55 , 257.65 
IBOWeT ea ita ae eae ce eer ae to a eae 177 , 552.24 232,844.57 | = 55, 292.33 
bransportation Juxpenses.\.e sched gee a ae ee fee: 754,608.17 1,018 ,051.80 | — 263 , 443.63 
Mrathe Expenses :75c yee aaa gi ace Rae eee en ala ees 9,515.94 6,273.01 | + 3, 242.93 
General Eixpenses:).0 60g as eee a ee ae 473,641.10 462,306.41 “ 11,334.69 
‘LotalgRichmond Divisions...) hae arene een eee ee LCDs oealey, $ 2,196,317.76 | —$ 420,368.59 
PETERSBURG RaiLway Division 
Maintenance of, Wayand Structuressss.2 40. 7 eee ee 20 , 226.14 $ 35,882.35 | —$ 15,656.21 
Maintenancerof LE. quipment-smesrersee atria eee ee 14,930.90 16,509.30 | — 1,578.40 
Power sgt: &.. SO RR ER a i 29 ae en See bain aa 8,547.21 10,284.32 | — ree Ut 
Uransportation. Hx penses ane eee ae ee 59, 267.82 72,183.72 | — 12,865.90 
“Ena fie: EExp en ses mcrae sieecpetnear oivseaeedea ie leriiten rom ORT IIE rer cng 341.56 409.29 | — 67.73 
General ixpensesss-, dn ee ae ee es 36, 584.28 27,012.08 oa 9,572.20 
Hotalibetersburg Divisionseeeaet saa cee heen ee oe OR SO TO $ 162,231.06 | —%$ 22,333.15 
INTERURBAN Ramuway DIVISION 
Maintenance of Way7andsatrueturess. 2-4). se ce eel 24 , 360.90 $ 26,864.38 | —$ 2,503.48 
Maintenance of Equipmentierccerne cir neoe one ooe eee 11,502.73 18,155.57 | — 6,652.84 
Power. 22 oidi: Gis Seen nee ae dae oP felon 31,655.82 38,846.13 | — 7,190.31 
‘Transportation Lxpensesmemnei teeter aaa ee eee 54,030.72 62,786.37 | — 8,755.65 
Trafic Expenses. eee oe ees eee ee as 372.40 22258 aL 149.67 
General Expenses saya een eet ee rune ca eee 68,107.40 52,774.81 + 15,332.59 
Total Interurbans Divisione. see eee nen ae peel OOO 2089 c $ 199,649.99 | —$ 9,620.02 
Norrotk Rattway Division 
Maintenance of Way and Structures.....................--| $ 169,690.97 $. 251,048.64 "| —§ 81,357.67 
Maintenance of Equipmentsene sree re ear eee 131 ,026. 52 166,869.81 | — 35,843.29 
Power: st 866 oes BR ae se ae ee ee ee 154,153.02 182,919.65 | — 28 , 766. 63 
iransportation’ Hixpensessy eran eer ees eee 527 , 737.94 653,569.71 | — 125,831.77 
Arai iG :uic See oe acs Waa, Ae an ee a 2,961.67 1,892.61 oe 1,069.06 
General’ Rxpensesnesecten anes ee 414,460.49 391,611.18 + 22,849.31 
Total Norfolk Division 4.50... mAssm- sane eee a eee OO UDG $ 1,647,911.60 | —$ 247,880.99 
PortsMoutTH RatLway Diviston 
Maintenance of Way and Structures...................:...| $ 27,793.49 $ 43 ,692.67 —$ 15,899.18 
Maintenanceof Bquipment i niche mein aaeleeee 22,162.70 24,728.27 2,565. 57 
Power caGa S72 ier tad ee in 1, Olle 47,974.87 | — 10,363.60 
(ransportation: Lxpenses= cs was. arses aaa ae eee 129 , 635. 34 182,815.91 | — 53,180.57 
ratio AUxpenses: 3 tics oon car ite ent arr ae 787.29 374.50 + 412.79 
General Expenses. cage ia ee ae en 69,181.53 55,221.16 | + 13,960. 37 
otal, Fortsmouth: Divisions. 0 See eee ee ee lig 2 $ 354,807.38 | —$ 67,635.76 
Total All Railways... 50.5 nonce coe es eee hee She oe baa Dont ees $ 4,560,917.79 | —$ 767,838.51 














OPERATING EXPENSES—(ContinveEp) 
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YEAR ENDED 





December 31, 1922 


December 31, 1921 





+Increase 
—Decrease 





RicumMonp Exectric Light Dtvision 


Nets Production serene tices bee a sion clef ate case sable 
WOnyErsion ANG StOrAges Wri ada t aor e tacdsekor cs aisnclawys 


SE ANSINISSIOn sees eee 


DISErIOUGLON Meee Wear eete tet ot nt auc, Hoke etree wera erin te sees 


Utilization... ee 


CommercialeDepartienty ay acer niin te erick oC ete eee 
GeneralaHixpenses yy tame pet omens ios wes tania hel ss. sc clan aieneiw 


Total Richmond Electric Light Division.............. 


PetersspurG Evectric Light Division 


INGCRETOCUCUION MARES PEEING hee tine are olor oracle. ate win cia 
Conversion-and: Stora emer aria akan: meee eet en died « 
ELT AUSIMIISSION fe Mey eee Tite eae eee ee mei acerine ces is cies 
DIscribUtlonc eae ene Mere eR teas malo ikhniene Aware oe 


‘Utilization 1.5. 7+ 


CommercialyDepartments aes erin ee iit nar 
Generaltlixpenses a. aenones at Ot ruan ee tee tates eshvie cence 


Total Petersburg Electric Light Division............. 


Norrouk Exvectric Licht Division 


ING iE CLOGUCLIONS Atel emda heen ore tac oc Guantnamo ah & 
COUTereIOW BUC StOPARG ead a iil oh re eet Ra Ses 4 
LRANSINISSI ONS OR ete eee I cE mine a BE Seo R eis 
HASTA UbLO Dee eee ane ae tee ate atone. S toged aa riege le. Cassa ts ayer Ginn: 


Utilizations.. - 0k 


mC Ommerdialnl epartmentsmrcerec moc cccciecs ee hialeliges os aia 
General gu xpenses sheet reer ectact. coveaen ets aaracrnais ers 


Total Norfolk Electric Light. Division................ 


PortsmoutH Evectric Liaut Division 


INGtLRroductiOn eye rt rte tte es crate crise ea aces als 
Conversionrandl SbOrAge mrs reels ivr rust tenet a Gots laleueae Woke day ead 
BI TATASTIVISSI OU MeN RRM rile noita: aateeseaiees cicke ole senue hells sone sic > 
IDIStrIDUtION eee eo Oe eae at ee renee ae 


Uializationaaeee ee 


CommercialeDepartinentiamee sei cee Weiss seb cru ra sil teak cero an 
Generalelixpenses eaten erocnectin con eet uiers alee aie sit Tecolise nah « 


Total Portsmouth Electric Light Division............ 


SurroLkK Exectric Ligut Division 


INEbLBrOodUCtiOn Mae ae een crs tit eee el re hese ec ger dems Bs vetinge = 
(COnVersion: and IS lOrage amps eatin oe keen erases tae wre) cleat on: 
EDRATISIDISSIONNG Monies imeectcine ee hime. tote lnaiere tenkcuk Gre Maih e.a\ ales 
DIstriDUtlOnse cee ces ae eee ee tee ee eee 


Utiizations ese a0: 


@onimercial: Denartioentantwnt wes can tt ec ite: 
General Expenses’ mites cee een ceteris’. coma seneree stoes smate anes 


$ 419,699.54 
9,170.63 
5,743.32 

99,881.11 
8,726.90 
40,989.49 
483,908.87 


$ 466,667.56 
17,768.90 
6,549.73 
95,918.79 
9,290.59 
40,797.62 
180,214.28 


—$ 46,968.02 
a 8: 508.27 
_ 806.41 
41 8°962-39 
= 563.69 
art 191.87 
+ 303,694.59 





$ 1,068,119.86 


$ ©6817, 207.47 


+$ 250,912.39 








$ 89,425.31 
11,301.12 
2,764.11 
22,730.91 
8,922.43 
13,374.38 
108,549.04 


$ 104,075.48 
11,238.65 
3,357.11 
20,896.51 
9,881.05 
13,663.17 
42,240.00 


—$ 14,650.17 
62.47 
593.00 
1,834.40 
958.62 
a. 288.79 
+ 66,309.04 


Le ae 





$ 257,067.30 


$ 205,351.97 


+$ 51,715.33 





$ 528,215.07 
15,072.63 

15, 632. 62 
111,036.99 
22,725.86 
51,851.91 

386 826.74 


$ 650,449.86 
19,082.45 
10,355.02 

124,828.43 
29,975.61 
55,642.05 

219,793.27 


—$ 122,234.79 
SR S''S2 
ee 77? 60 
==) 13,701.44 
POT 25007 5 
= 539790. 14 
+ 167,033.47 





$ 1,131,361.82 


$ 1,110, 136.69 








Total Suffolk Electric Light Division................. 


Total All Electric Light Divisions................... 


Total Operating Expenses sm cyencne sect sth tee aha eg lel cen 


Net Earnings Railway and Light and Power from Operations, 
not including Other Income and before deducting Taxes 





And: Bixed! GHA Pes scsi pe. cete ctleta sale aoe scion ore ste): 


$ 6,625,159 .47 


+§$ 21,225.13 





=e ti,odlets 











$ 143,716.49 | $ 161,108.20 
9,434.16 11,652.15 | — 2,217.99 
5,775.54 3.603: 75 8} ho) 081.79 
27,297.63 29,993.94 | — 2,696.31 
7,990.47 8344.49 353.93 
15,796.36 14,953.47 | + 842.89 
62,158.88 53,710.12 | + 8,448.76 
$ 272,169.53 | $ 283,456.03 | —$ 11,286.50 
$ 48,440.37 | $ 49,782.05 | —$ 1,341.68 
7,338.40 7,230.74 | + 107.66 
1,665.92 pa (3) tas} Bal eee 525.39 
13,088.64 12,222.36 | + 866. 28 
1,676.25 P7kocio es 105.85 
4,980.09 4,842.41 | + 137.68 
26,172.01 12,541.26 | + 13,630.75 
$ 103,361.68 | $ 90,592.23 | +$ 12,769.45 





$ 2,832,080.19 


$ 2,506,744.39 


+§$ 325,335.80 





$ 7,067 ,662.18 


—$ 442,503.71 





$ 2,887 ,936.03 





$ 3,105,672.35 





—$ 217,736.31 
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TABLE No. 5—COMPARATIVE COMBINED INCOME ACCOUNT. 


YEAR ENDED 














Gross EARNINGS 
Railways. . 
Electric Light and Pheer 








‘Total:(Gross: Marnings\ yep... 2) ae pete Dee eee 





OPERATING EXPENSES 
Railways. . 
Electric Tague id: Power. 





Total Operating Expenses. =. 4. . ax. meses ne 





Netifrom Operations. sen oes. aes ae ere te 





OTHER INCOME 
Rentals from Land and Buildings. -..- 5. vue. genes ee 
Rentals from Pole Line and Right of Way.................. 
Rentals from Water Power. sa 
Interest on Notes Reouvaisle ae Open Reco 
Dividends and Interest on Investments.................... 
Interest'ons Deposits rata sis a ra ee nee eck yee 
@ash=Discounts: . 2 foes: 
Revenue from Marshall ices Vi rere 
Miiecalineoue, alls nae ete een eee 





Total Other Income,,.yee.- 1... eee 





Gross: Income:eyxcuaet ee Sok ct oa eee ne 





TAXES AND LICENSES 
Railways. . ; 
Electric Light aa Peowenn 
Federal TaoGoiecs') aaa ake ae ae een 





‘Lotal Taxes andelbicensessn 2. hrs ee eee eee 


Gross Income over Operating Expenses, Taxes and 
Licenses: Ai eye see oe eel kes Hepes Mascara Oe 








INTEREST ON Bonps 
Virginia Railway andsPower Cos.) su. «ons ye omer oes 
Norfolk &) Portsmouth. racuon Come pennies eee 
Norfolk: Railways do Wighits Coremetrics 
Norfolk: Street Railroad Gonieer ere nee rin cie nerieneee 
Virginia Electric Co.. 3 
Norfolk & Atlantic Tereinal Gon 


Totaleinterestion Onds ee ae eens 














+ Increase 
—D 
December 31, 1922 | December 31, 1921 eee 

$ 4,438 823.20 $ 5,439,623.68 | — 1,000,800.48 

5,074, 272.30 4,733,710.85 | + 340,561.45 

$ 9,513,095. 50 : $10, 173,334.53 | —$ 660,239.03 

$ 3,793 ,079.28 $ 4,560,917.79 | —$ 767,838.51 

2 832,080.19 2,506,744.39 | + 325 , 335.80 

$ 6,625, 159.47 $ 7,067,662.18 | —$ 442,502.71 

$ 2,887 ,936.03 $ 3,105,672.35 | —$ 217,736.32 

We 25,239.08 $ 23,809.26 | + 1,429.82 

4,954.66 4,488.53 | + 466.13 

6,760.90 6,800.69 | — 39.79 

6,219.78 15,046.28 | — 8,826.50 

129,785.72 128 ,999.91 he 785.81 

23 , 637.95 18,488.38 | + 5,149.57 

5,578.14 3,023.78 | + 2,554.36 

31,589.42 BR g! ark LM) 210.28 

2,269.08 3,000.89 | — 731.81 

$ 236,034.73 $ 235,457.42 | +$ 577.31 

$ 3,123 ,970.76 $ 3,341,129.77 | —$ 217,159.01 

$ 305,550.56 $ 374,640.36 | —$ 69,089.80 

179, 240.32 167,871.65 | + 11,368.67 

183,798.00 155,600.00 | + 28 , 198.00 

$ 668,588.88 $ 698,112.01 | —$ 29 523.138 

$ 2,455,381.88 $ 2,643,017.76 | —$ 187,635.88 

$ ©614,250.00 Dope O14 200. 1007 Ol eee Retr 

325 , 654.15 324,800.00 | +% 854.15 
147,500.00 147 , 500.00 
52,000.00 52,000.00 

500.00 500.00 a aaa 

23,900.00 24,002.48 | — 102.48 

$ 1,163,804.15 $ 1,163,052.48 | +§ 751.67 


















































| YEAR ENDED +-Increase 
Decrease 
| December 31, 1922 | December 31, 1921 | 
Srnkine Funp PAYMENTS 
Virginian hmlwavacebowemOcnene seen ern aac es | 130,,640;00 $ 130,640.00 
Norfolk co POrismourie Lracnion COnseane aa ata anita 38, 145.00 raped CAA @ (Oecarslcpor ek saat tater t ot 
NortolkeRailwayrds bientGowse wnnen welt as sa oa cae fs ie oe 26,428. 50 23,315.00 bt 3,113.50 
INoriolkstreetekvallrond: Coa arnt sts ee eens chee: 10,400.00 10,400.00 
otalSinkingsHundsbaymentse is sae esa eal he 200,013.00 $ 202,500.00 + 3,113.50 
Rental Paid Norfolk Railway & Light Co...................| $ 99,000.00 $ 99,000.00 
Interestion. CarabGuipmenten OLCS ame eereMor ses sf. cies aos 14,000.00 $ 18,000.00 | —$ 4,000.00 
lnitereston, Colla terse NOCeS ean tae aay emer eree eee el) eR, ome ee a 21,792.00 | — 21,792.00 
interestronsbloatings Debt. a4. eee eee 37,083.94 56,102.97 -— 19,019.08 
MotaleWliscellancousy nterest ere ace. ae eee 51,083.94 $ 95,894.97 | —$ 44,811.08 
Total Fixed Charges, Rentals and Interest............| $ 1,519,501.59 $ 1,560,447.45 | —#% 40 945.86 
SULpDIUS Overall Naty ec nn tanta ane ee enn hen 955. S802 $ 1,082,570.31 | —$ 146,690.02 
Less Direct Cuareces, Viz.: 
Amortization of Discount, Premium and Expenses on Bonds 
SOLU MEME tho rat ee a PS ren ea tes ty, fp 30,407.62 $ 30,316.60 | +% 92.02 
Miscellaneous Net Charges not Operation charged direct to 
Surplus by order of Board of Directors and Executive 
Committeegs eet. crit Pen Peeve ter tacos ia itbem Se a ce 8,404.95 G2 155780 | — 53,750. 94 
NotaleDirecth Chargestagemaee ar ween eee saat el 38,812.57 $ 92,471.49 | —$ 53 , 658. 92 
Surpluson che Year overall Charvesw -.os.0- sen. u..cs| 9 897,067.72 $ 990,098.82 —$ 93 ,031.10 
SULDIUSp ora he; yearel ecembcrso lee) O22 sem mn Aer emne ner Sa iiie beens acne taar i ollle el saeye yieuss ale som nies $ 897,067.72 
Applied in part as follows: 
Dividend on Preferred Stock— 
Be DAY ale andre a Oot wee ee mene Emre eee eek Smet. od) 2085809500) ites aks caccta ya eens a 
PAV Diet Ul ye20 we LO Zona toe ni ie 2 eee La, fall te 02 66, “igs sae Sales a0 ' 268 , 869.00 $ 537 , 738 .00 
PF CipyUr Ol 1Om Lies y camel CCeInber ol lOnsmree ai © yar wilethadi< an aver ce f hE ake tie wei vee ee, 359 , 329.72 
Add-accumulated Surplus-December-31,-192 1 cere renee er ere ees |e eer eerin 1,783 ,437.42 
Total Accumulated ourplus December ols 1022.07 on. 22 | ice cetgh op lat ihagane vanes ee vases ge 25142, 767,14 
Against which was charged for adjustment of property 
RECOUNtather suis O lee ee ee ne ene emo mee Oe ee ee domeankeate. | tt; 000;000.00 
Accumulated Surplus, balance at December 31, 1922......... AMEE MMA DE ce ahicaae Ne eet eS St a idl Sees we 642,767.14 














*By order of the Board of Directors the Property Account of the Company was adjusted to Stone & Webster’s appraisal 
as of January 1, 1920, less 25% for reduction in Unit prices, which'adjustment resulted in a reduction in Property Account of 
$2,454,661.12 of which amount $1,500,000.00 has now been charged to Surplus, as shown above. The balance, $945,661.12 is 
being carried as a Suspense Charge in Property Adjustment Account to be hereafter charged to Surplus as and when the Board 
of Directors may determine. 
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TABLE No. 6—STOCKS AND BONDS OWNED, DECEMBER 31, 1922. 























Virginia Railway & Power Company Shae Pa Vilue? - cae 
Srocks ‘ 
Virginia Railway, & Power Co. (Common)... ws. -. ass. 21-0 sede eee 49 , 500.00 
Virginia Railway & Power Co. (Preferred).................... “¢ 31. fOU0 00 Thor, ei ey eae 
Highland Park Company.. : 1,535 15,350.00 $ 1,551.60 
Brooklyn Railway & Improvement Con a 700.00 70.00 
Northside Viaduct Company. . 50 2,500.00 1,100.00 
Atlantic Coast Terminal Co.. 575 57,500.00 57 , 536.00 
City Gas Company of Norfolk Comore 989 98 ,900.00 107 ,937.50 
Virginia-Carolina Power Co.. OE eee 1,495 149 ,500.00 179,995.00 
Old Dominion Iron & Steel Corporations. 505 1,515.00 1,270.70 
Miscellaneous. sc ack te Oe ne 12,718.79 7,722.79 
Total Stock: yay mine <ohsin 4 shearers oe ote ee Ont oat PEO OSSD $ 357,183.59 
Bonps 
Virginia Railway & Power Company.. $ 779,000.00 
Virginia Railway & Power Company Bond cine Wao SLOT LO ual oh dete 2 Ieee 
Norfolk & Portsmouth Traction Company (pichineet) = : 167 167,000.00 $ 149,842.67 
Norfolk & Portsmouth Traction Company (Unsold)...........)............ 983 <000 s00 0 lezce. eae in ete ete 
Richmond & Alleghany Railroad Company................... 36 36,000.00 35,991.25 
Richmond Railway & Electric Company...................... 24 24,000.00 24,685.00 
Norfolk Street: Railroad Company... ..2.....-..5-. +s .0so¢eee 24 24 ,000.00 23,911.70 
We: S2Secornd Liberty; Loan. 2 a.qsee reece ela eee | oe eee 10,000.00 10,000.00 
Uy.S)Phird Liberty ooan sakes onan 5 eases eee ee ee 212,600.00 212,600.00 
UsS. Fourth, Liberty: Loan t2-2c peo es ee ee 220,050.00 220,050.00 
Wa Ss. Vietory Lan scice nyc cs estes ate ate eae ATE IST | ae 5,000.00 5,000.00 
Miscellaneous sista rtete coisas g pea auctegiee (iste iG Peds aR alee A 100.00 100.00 
Total, Bonds <issussccosssotessis ener os side ty a che Stone pie eet ae | EE | ME ree a O LEO RL $ 682,180.62 
Total Securities owned by and Investments of the 
Virginia Railway & Power Company...............]............| $ 2,886,807. 54 $ 1,039,364. 21 
Norfolk Railway & Light Company 
Stocks 
City Gas Company of Norfolk (Common).................... 4,011 $ 401,100.00 $ 235,000.00 


Total Securities and. Investments owned. .2...405 sa. en clo occa ee cies 











$ 3, 287,907.54 





$ 1,274,364. 21 


*Against this amount there is $24,590.00 Preferred Stock Scrip issued exchangeable for par value shares of $100.00 each. 
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TABLE No. 8—LIGHT AND POWER STATISTICS. 


Richmond and Vicinity 




















Norfolk and Vicinity Total 
Dee. 31, Dee. 31, Dee. 31, Dee. 31, 
1922 1921 1922 1921 
90,825,204 | 86,099,893 |179,274, 676 }158 , 066 ,825 
29 ,872 28 , 354 57 , 686 53, 150 
BST Uaeas Sede den eee ye Meant ae eo 393 387 
4,810 4,569 5, 204 4,948 
81,717 74,442 163 ,020 148 , 897 
1 1 6 5 
16 16 36 38 
4 4 30 26 
42,500 2,500 94,750 92,250 
11 10 "22 21 
16 17 32 33 
7,900 8 ,400 18, 100 18 ,600 
43 46 85 88 
30,5380 30,830 97,980 98 , 280 


Dee. 31, Dee. 31, 
1922 1921 

Kilowatt hours Output—Commercial...............| 88,449,472 | 71,966,932 
Number of Customers, end of fiscal year............. 27 ,814 24,796 
Number of Street Are Lamps, end of fiscal year... ... 393 
Number of Street Incandescent Lamps, end of fiscal 

year. , bd ase 394 379 
Total Conmeied nde in i W. Comment bith Ory Ste 81,303 74,455 

Electric Stations 

Number: Generating Stations,..9.¢ 60.0. oc. 5 4 
Number of Boilers. . 20 22 
Mimber bf Coneritonm: yd Gis Ga ee eee ea ea 26 22 
Capacity of Generators in rKVAR 52,250 49,750 
Number of Sub-Stations. . ae 11 11 
Number of Motor Goncracars: and Porarea 16 16 
Capacity of Motor Generators in KW. 10,200 10, 200 
Number of Sub-Station Transformers. . 42 42 
Capacity of Sub-Station Transformers in tKVAS 67,450 67 ,450 
K. W. Hours Produced for 12 months ending, joe sf 

cember SIstis..5 .. a2. sawees ejoms es Cee Lee, O10; oor O ret Gg, 

Electric Conduit and Transmission Lines 

(Railway and Lighting Combined) 
Length of Transmission Line (in miles).............. 79.44 79.44 
Length of Conduit in Street Miles.................. 13.82 13.54 
Electric Distribution System 

Number of Poles Railway and Light................ 20,853 19,990 
Miles Wire Railway and Light...................-. 2,915 2,708 
Number of ‘Transiormers: 2)... 40) en ee ee ee 2;461 2,306 
Number of Meters. . 28 , 685 25,579 
Number of Oustorers’ , 27 ,817 24 ,796 
Number of Street Arc ner. nee 393 387 
Number of Street Incandescent tannee ; 394 379 
Total Commercial Load Connected in 50 Watt equiva- 

lent.. 1,626,060 | 1,489,100 








100,978,000 


159.88 
15.00 


27,355 
3,787 
2,105 

34,104 

33,727 


4,810 


1,634,300 








159.31 
14.35 


26,587 
3,689 
1,958 

31,706 

28, 354 


4,569 


1,488,800 





3, 260,360 





5 |208,323,367 


238.75 
27.89 


46,577 
6,397 
4, 264 

57,285 

53, 150 

387 
4,948 


2,977,900 
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Virginia Railway and Power Company 





REPORT OF THE BOARD OF DIRECTORS 


RIcHMOND, Va., April 16, 1924. 


To the Stockholders of the Virginia Railway and Power Company: 


The Board of Directors submit herewith their report of the operations and affairs of the 
Virginia Railway and Power Company and of leased companies for the fiscal year ended 
December 31, 1923. 


The lines and properties of the Norfolk Railway and Light Company are operated by 
this Company under a lease for ninety-nine years from June, 1906, and are of course in- 


cluded in this report as leased lines and properties of the Company. 
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PROPERTIES AND MILEAGE 


Properties constituting the system of the Virginia Railway and Power Company for 
the fiscal year ended December 31, 1923. 


RAILWAY DEPARTMENT. 


Total Miles 











Double Single Sidin 
: gs of 
ao ers Single Track 
Track Mileage: 
Richmond City:: 00. ccw aie ease ee 27.341 19.304 5.347 79.333 
Henrico County: cote et Gree ore toca eae eae 5.368 0.261 5.629 
Chesterfield ‘Cotnty2&., acetone ene | er 19.836 1.188 21.024 
Prince George County: 2 .cceasntes ee ee ete: | ee ee eee eWay wars AA 3 Roce hn Cunt .428 
Dinwiddie Coun ty.3) sce onl eas ee ee eee” | cee nee rea tee 3.920 0.330 4.250 
Petersburg City he) eee CEC ee eee 2.604 3.710 0.511 9.429 
Norfolk City aveiidean. «tee ernie eee ene 26.503 28 . 994 3.969 85.969 
Norfolk County...... SAGES eA Acer eh ee rsa he a Aan Oe I 4.451 9.629 1.008 19.539 
‘Portsmouth: City sexs es tee nei ae et ee 2.088 14.767 1.355 20.288 
Totalvbrack Mileage #5. aa ener 62.982 105.956 13.969 245.889 











Semi- Rail- 
Closed Cars Convertible Open Cars | Safety | less Total Cars 
Cars Cars | Cars 





Double} Single |Double| Single |Double} Single | Single | Single |Double} Single 














Rolling Stock: Truck | Truck | Truck | Truck | Truck | Truck | Truck | Truck | Truck | Truck 
PASSENGER CARS 
Richmond, Petersburg and Interurban.}]....... 42 146 10 6 58 132 2 152 244 
Norfolk and Portsmouth............ Py 4 Li, 3a 53 3 OD SB acne 152 102 





Total Passenger Cars......... 
SERVICE CaRs 

Richmond, Petersburg and Interurban. 

Norfolk and Portsmouth............ 
































Changes in Railway Lines: 
In the Richmond and Petersburg Divisions .99 mile of single track and siding was removed 
and .92 mile of single track and siding was constructed, reducing the total mileage .07 mile. 


In the Norfolk and Portsmouth Divisions, .796 mile of single track was constructed and 
3.134 miles of single track were removed, reducing the total mileage 2.338 miles. 


The large increase in track mileage shown for Norfolk City and the corresponding 
decrease shown for Norfolk County is due to the fact that the City of Norfolk extended its 
corporate limits and thereby now includes considerable track mileage that was formerly 
in Norfolk County. 


Changes in Rolling Stock: 


In the Richmond and Petersburg Divisions twenty-seven standard Birney Safety Cars were 
purchased and put into service and eight 2-motor cars were changed over to 4-motor cars. 


Two Rail-less cars of the Brill type were put into operation in Petersburg to serve the 
Walnut Hill section. 
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LIGHT AND POWER DEPARTMENT. 


Power Houses: 














































































































Generating Source of Number Rated KW | Number of riley at 
Stations Power Generators Capacity Stations Spe, 
for Div. 
irchino nd ae 12th St. Station 
INGS cane ween Va CCI aren nee eae 12 8,350 
: Steam Turbine...... 5 57,250 
Belle Isletas a ce: Wea terie een ne. 6 4,250 
‘Lotaltweee ct nee 23 69,850 3 69 ,850 
Petersburg.........| Locks Station....... Wailers). 0.448. ean 3 3,900 
Harvell Station. .... Wiateray eh... [hme 2 500 
Motal ameter, ee oe 5 4,400 2 4,400 
Norfolk eae ee oe Reeves Avenue......| Steam.............. 4 42,500 1 42,500 
Portsmouth........] Power Generated in 
INOriol koe eye 
Suttolk weeeeer cones Power from Trans- 
mission line....... 
Total all Divisions. 32 116,750 6 116,750 
Sub-Stations : 
ROTARY CONVERTERS* TRANSFORMERS** 
Number Rated Number of Rated Number 
Sub-Station of Capacity Transfor- Capacity of 
. Machines in KW mers in KVA Stations 
Rachmonderee eee aati In Central Station... 3M. G. 3,000 6 15,000 
In Belle Isle... .2. .. 3 2200 
South Richmond... 3 15,000 
Westie reseed 4M. G. 3,400 3 3,000 
Hast any Me hee a 3 R. 900 3 1,500 
Howard Road....... 3 2,500 
otal eee wets. 10 7,300 21 39, 250 6 
Petersburg a eee ates Imi G@it vate oe eee 3M. G. 1,800 6 1,200 
In Locks Station... .| . 6 9 ,000 
Bellwood, .... 4.45. 1M. G. 500 3 1,500 
ERINS DELVE ee: 2M. G. 600 3 1,500 
Hopewella-a 6. s.c6 3 15,000 
TOtal eres cee 6 2,900 21 28 , 200 5 
Nori ol kent has ate In Central Station... QRS 1,000 2 2,800 
Cove Street......... 5 R: 3,000 4 7,500 
2M. G. 1,000 
N. & A. T. Portable. MRE 500 
Ocean View......... PEARY, 800 4 705 
Lamberts Point..... 1M. G. 500 6 3,400 
Berkleyeeyergs a. asc 1c: 500 3 900 
Fairmount Park..... 3 600 
otal ae eee 14 7,300 22 15,905 i 
Portsmouth. oes acne Tin City jase ota: oy 1,100 5 3,150 
Gilmertoneeee eee 6 4,500 
PorteNortol knees 3 600 
Ro tal eters, 3 1,100 14 8, 250 3 
SuliGletee. eee bene pee oe Tn. City ios ae eke oe Zi 9 ,900 
Miyrtleg: goreeta < 2 1,500 
‘otal acer eotae 4 9 11,400 2 
Total all Divisions. 33 18, 600 85 103,005 23 




















*M. G.—Motor Generator. R.—Synchronous Converter. 
**Spare Transformers used for reserve not included. 


Transmission and Distribution System : 


























o o 
n ie o o © Aah i) 2 
neh ae eo (=lA=) 42: oy =H ro 15 
aint q i) H i n 

ga) | Bees(Q ge | ee | EF) oma oe 2 | 85 

bei) bea) Fee | BES] ps | gs | a | | Be 

StH | Syd | 38 | ByS | s3 x 58 38 ae 

Aion Ao. reg Poy mig Ons ie (hpi Oc 

DOS | pms | OHS | Ons BA Ha nA — HE 
Richmond. @ lL yee 16.48 | 110.51 21.08 |1,048.00 93.32 38.90 | 667.55 | 295.43 |1,979.36 
Henrico! County ccc seer | eee coe | eee ree) ere ee 136.73 6.59 en) 39.10 A760 | 200712 
Ghesterfield'Countye a0. | Semis lee eee 62.79 | 134.44 21.02 83.62 36.07 60.84 | 337.94 
Petersburg Citys eee 20 3.60 6.00 | 272.68 20.81 2.50 | 138.39 | 160.25 | 4438.98 
DinwiddielCountyaeace ice | Meret eee ee 9.50 26.51 4.25 9.50 10.36 LOG 60.12 
Prince George County |e eae 30.00 8.20 D0 |S eae ede 2.31 14.05 41.41 
Hopewell City in ccden eats Las ines ieee ee ater or 14 Oe Iams lee lattes meses 10.23 11.65 25.16 
iNortolliCity seer eee [5 (5 |e lLoeZoe ei li2 92 Re (ome 93.50 | 189.07 | 691.09 | 639.90 |2,686.96 
Norfolk Countyaeseaeeaer (Os 2.94 | 212.02] 240.26 ZORaSe eee 137 125) 10212 ae Ge. 2 
Portsmouth City. ......--. 2.59 16.58 382.42 | 304.96 20.49 3.40 | 157.09 93.60 | 524.94 
Suftolki@ ity aves, eee ree 123 32 SB S9a1 pL LOS (ll; coraaha ses an | een vane 53.30 30.44 | 181.98 
INansemond County een | etcetera | en eee 104.07 DOC TS | eo ea lene 3.00 30.438 | 127.78 
Islevof Wight. @ounty ee | aa eeee ne ae ee PAG id EE Re ec ye RM ROSE eA Rt tlhe c he 8.79 26 .36 
SouthamptonsCountypsere | ae eee | errr 26:19 Gee atop <hs)) hee epee | to 8.73 26.19 
SUSSEX sae kao aera ee | esate ea | fee 50:82) A x. oc: he eicyes oo tees es ea lee es 16.94 50.82 
Total all Divisions.... 385.75 | 249.20 | 762.56 |3,802.52 | 281.26 | 294.69 |1,945.61 |1,537.89 |7,355.84 














CHANGES IN LIGHT AND POWER DEPARTMENT 
POWER HOUSES AND SUB-STATIONS 
Richmond and Vicinity: 


At 12th Street Power Station a new 20,000 KW turbo-generator, complete with its 
condenser and auxiliaries, was installed. 


An emergency pump house for furnishing condensing water during periods of freshet 
and drought by pumping direct from the river was installed with sufficient capacity for three 
20,000 Kw turbines. It was necessary to construct this pump house for full capacity at the 
present time, although it will not be operated at full capacity until the third 20,000 Kw unit 
is installed. 


Eight modern forced underfeed stokers were installed under boilers at 12th Street to 
replace old type natural draft stokers, making a total of ten stokers of the new design in 
operation at 12th Street. 


Two new boiler feed pumps and one new ash elevator were installed in connection with 
the boiler work to take care of increased boiler capacity. 


Complete new 138,200-volt switch house, with twenty-four oil circuit breakers, was 
installed in connection with the installation of the new 20,000 Kw turbo-generator. The 
increased generating capacity caused by the installation of the 20,000 Kw turbo-generator 
installed in 1923 and the additional unit which will be installed in the near future made it 
necessary to entirely rebuild this 13,200-volt structure. This switch structure as it now 
exists 1s thoroughly modern in design and capable of controlling the three 20,000 Kw 
turbines, which will ultimately be installed in this station. 


In connection with the construction of the new switch house reactance coils were 
installed on all 13,200-volt feeders and transformers. 


A new 30,000 square ft. surface condenser was installed for serving the 20,000 Kw 
turbine installed at 12th Street Station in 1917, replacing a Jet Type condenser originally 
installed, thus increasing the general efficiency of the plant. 


At Petersburg a 2,500 Kva vertical water wheel generator, together with a 3,000 
horsepower water turbine, was installed at Locks Power Station, increasing the generator 
rating of this station to 4,400 Kva. 
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New switching equipment and switchboard were installed in connection with the new 
2,500 Kva generator. : 


A weak point in the canal feeding Locks Power House, which washed out in 1913, was 
lined with concrete to replace the wooden lining installed in 1913. 


Harvell Power Station’in Petersburg was enlarged so as to house the sub-station equip- 
ment formerly installed in the basement of the office building in Petersburg. 


New Switchboard equipment was installed to replace such old parts of the sub-station 
switchboard as were not suitable for the present service. 


Norfolk and Vicinity: 
At Reeves Avenue Power Station one new boiler feed pump was installed. 


In Berkley a concrete and steel sub-station was constructed as a switching center for 
11,000-volt circuit feeding the industrial establishments in Berkley, Money Point and Ports- 
mouth. In this station a 500 Kw rotary converter was installed for serving the railway 
system in Berkley and Portsmouth. 


A concrete and steel sub-station was constructed at the intersection of the Virginian 
Railway and the Gilmerton car line, South of Portsmouth, as a terminal station for the 
110,000-volt transmission line between this station and Suffolk which connects with the 
110,000-volt transmission line to Richmond. At this station three 5,000 Kva transformers 
with a fourth spare unit were installed in connection with the transmission line. 11,000- 
volt circuits from this station connect to the 11,000-volt power system in Norfolk and 
Portsmouth. 


A concrete and steel sub-station was constructed at Sewall’s Point, near the Municipal 
Grain Elevator, for controlling 11,000-volt circuits in this vicinity. A 1,000 Kw motor 
generator for supplying power to the street railway has been installed in this station. 


110,000-volt transmission line was constructed on double circuit galvanized steel 
towers between Suffolk Sub-station and the new Sub-station South of Portsmouth, thus 
completing the 110,000-volt transmission line between the Richmond District and the 
Norfolk District. 


At Myrtle an outdoor Sub-station was installed, including two 750 Kva transformers 
with necessary switching equipment, for serving the new water development at Lake Prince 
belonging to the City of Norfolk, and for local service to the towns of Myrtle and Windsor. 
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INCOME FOR THE YEAR DECEMBER 31, 1923 


The Gross Earnings, Income and Disbursements for the year ended December 31, 1923 
are given below: 






































YEAR ENDED 
+ Increase 
December 31, December 31, rem AP Ren 
1923 1922 
Gross Earnings....< 2 siichcdaicc be ae SOE: roc Pee eam $10 , 508 , 608 . 30 $ 9,518,095.50 | +$ 995,512.80 
Operating Expenses v.cosies 2. ste te ee ee ae 7,080, 364 .73 - 6,625,159 .47 a. 445,205.26 
Operating Revenue over Operating Expenses................... $ 3,428,248 .57 $ 2,887 ,936.03 +$ 540,807.54 
Other ‘Incometas6 ose ee ee ee ee ee eee 263 , 122.03 236 , 034 .73 + 27 ,087.30 
Gross Income...43¢ tt4c geben: eel te re eee $ 3,691 ,365.60 $ 3,123,970.76 | +$ 567,394.84 
Taxes’and Licenses,eiccc.0 Secu teas Oe ee ae ae 739 , 666.09 668,588.88 | + (1,077.21 
Income applicable to Fixed Charges and Rentals............... $ 2,951 ,699.51 $ 2,455,381.88 +$ 496,317.63 
Fixep CHARGES AND RENTALS 
Interest on Outstanding Funded Debt=) a2 2 ee $ 1,190,522 .93 $ 1,163,804.15 | +§ 26,718.78 
Interest on Car Hquipment) Notes]. eee 10,000.00 14,000.00 | — 4,000.00 
Sinking Fund' Payments, \25¢ie. (2210. Sees ee Bee), ees 206 , 288 .50 205,613.50 | + 675.00 
Norfolk Railway & Light Co. Rental.......................... 99,000.00 99) 0002 OO see Peek ae tee 
Miscellaneous, Interest,....,.¢s56e = aecre be  e e ee e: 27 ,525.73 37,083.94 | — 9,558.21 
Total Hixed Charges and) Rentalsy5 erent eee $ 1,533 , 337.16 $ 1,519,501.59 | +$ 13,835.57 
Surplus over Fixed Charges and Rentals....................... $ 1,418 , 362.35 $ 935,880.29 | +$ 482,482.06 
OTHER CHARGES 

Proportion of Discount and Premium on sale and purchase of 
‘Bonds)and (Other, Securitiesserer arene ee eee: $ 36,025.06 $ 30,407 .62 +$ 5,617.44 

Net Miscellaneous Charges not operation charged direct to 
Surplus 272 Bice ce eee ene eee SAE Tee Serene 219 042.82 8,404.95 | + 210 , 637 .87 
TotalDirectsG harcessere eater ee ea cer rae ee eee ee $ 255,067.88 $ 38,812.57 1-1 '6$)¢1216/255131 
Surplus over Fixed and Other ‘Chiatrges SGT EUR oe oe eee $ 1,163,294 47 $ 897,067.72 +$ 266 226.75 
Net, Surplus for, the, year, December,31,,1923 2... st apenpciriares he bee ora epee «ee eee *$ 1,163,294.47 





37 
*See page 38 for disposition of this Surplus. 
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A detailed statement of income and disbursements for the system for the year will be 
found in Table No. 5. 


Charges against the Depreciation and Renewal Reserve are made only upon authority 
or approval of the Board of Directors or Executive Committee. 


Expenditures for additions, extensions or betterments are not included in the foregoing 
statement. Full detail of such expenditures will be found in Table No. 3. 


Under the lease of the properties of the Norfolk Railway and Light Company this 
Company is required to pay all interest and sinking fund charges on the funded debt of 
that Company and a cash rental equal to six per cent. on the outstanding capital stock of 
that Company, amounting for the fiscal year ended December 31, 1923 to $99,000. The 
interest and sinking fund charges of that Company are carried, therefore, as a part of the 
fixed charges of the Virginia Railway and Power Company, and the cash rental which is 
payable in two equal semi-annual instalments on the first days of June and December in 
each year is carried as a separate charge against Income. 


Further details of Income Account will be found in “Table No. 5. 
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CAPITAL 


STOCK 


During the year $9,200 par value of Fractional Scrip, previously issued as dividend 
on Preferred Stock, was converted into Preferred Stock. 


The changes in the Capital Stock of the Company during the fiscal year and the status 
thereof on December 31, 1923 are shown as follows: 





Preferred 


Common 


Preferred 


Common 





A EDOrI2C Oech ace, pes aera eae ee Oe See a cherie ona: 
Outstanding December 31, 1922 
Issued during year in exchange for scrip 
issued for fractional shares 
Total Outstanding December 31, 1923......].................. 
In Treasury for exchange for scrip issued 
for iractionalisharessae er eet et | ae ae 
In Treasury for exchange for scrip issued 
for fractional shares as dividend on 
Preferred Stock=-eeere eee eee rere 





otaliHeld for ixchanges ame cee: | seein 


Total outstanding and held for exchange 
December 31, 1923/............. 00.0 fee eee eee eee 
Balance:in Treasury). one ee | ee eer ee 


Total Authorized 





SS 


$ 9,000,000 .00 


15,390.00 


$12,000 ,000.00 





$ 8,987 ,090.00 
12,910.00 


$11,950, 500.00 
49,500.00 








$ 9,000 ,000.00 





$12,000 ,000.00 
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FUNDED DEBT 


During the year, the Company sold to Bankers $500,000.00 par value Virginia Railway and Power 
Company Bonds to be delivered in installments of which $250,000.00 par value bonds were delivered. 
There was also delivered during the year $500,000.00 par value Virginia Railway and Power Company 
Bonds and $350,000.00 par value Norfolk and Portsmouth Traction Company Bonds sold during the 
previous year. 


The Sinking Fund, created by the mortgage of the Virginia Railway and Power Company to the 
Equitable Trust Company of New York, Trustee, became operative on January 1, 1914, since which 
time $1,621,000.00 par value bonds, secured by said mortgage, have been purchased and are held by 
the Trustee, under the terms of the mortgage, of which amount $232,000.00 par value Sinking Fund 
Bonds were purchased during the year 1923, the numbers of which are as follows: 


21 1568 2401 3326 4500 6508 7723 10854 12241 12897 12918 
22 1569 2402 3344 4561 6541 8041 10865 12242 12898 12919 
758 1597 2407 3345 4581 6583 8042 10878 12243 12899 12920 
759 1598 2463 3346 4666 6584 8118 10879 12244 12900 12921 
760 1655 2469 3347 4834 6585 8119 10936 12245 12901 12922 
792 1673 2495 3367 5502 6586 8120 10960 12246 12902 12923 
793 2098 2520 3378 5904 6616 10161 10987 12247 12903 12924 
1001 2099 2521 3379 5905 6656 10162 11076 12248 12904 12925 
1074 2135 2550 3380 5906 6657 10166 11225 12249 12905 12926 
1076 2213 2551 3383 5907 6730 10167 11226 12250 12906 12927 
1079 2214 2552 3630 5908 6801 10168 11227 12886 12907 12928 
1080 2215 2553 4091 5909 6807 10169 11238 12887 12908 12929 
1081 2216 2791 4268 5910 6843 10170 11346 12888 12909 12930 
1082 2217 2888 4287 5911 6844 10171 11753 12889 12910 12931 
1083 2218 3115 4298 5912 6874 10172 11811 12890 12911 12932 
1084 2219 3160 4299 5913 6976 10289 11813 12891 12912 12933 
1085 2220 3162 4370 6240 7005 10290 11846 12892 12913 12934 
1086 2221 3271 4378 6246 7028 10422 11882 12893 12914 12935 
1087 2228 3283 4379 6383 7651 10678 12158 12894 12915 12936 
1088 2229 3284 4488 6384 7692 10733 12190 12895 12916 12937 
1224 2230 3312 4490 6419 7722 10744 12213 12896 12917 12938 
12939 


The Sinking Fund, created by the mortgage of the Norfolk and Portsmouth Traction Company to 
the Trust Company of North America, Philadelphia, Trustee (Bank of North America & Trust 
Company, Successor), became operative on June 1, 1916, since which time $480,000.00 par value 
bonds secured by said mortgage have been purchased, and are held by the Trustee under the terms of 
the mortgage, of which amount $67,000.00 par value Sinking Fund Bonds were purchased: during the 
year 1923, the numbers of which are as follows: 


509 830 1840 2581 2733 3620 5012 5089 6397 6626 6933 
525 1042 2334 2582 2734 3665 5013 5348 6398 6627 6934 
696 1544 2350 2630 3292 4252 5014 5587 6471 6653 6935 
698 1545 2538 2730 3404 4287 5086 5588 6623 6922 6936 
699 1548 2579 2731 3405 4359 5087 - 5589 6624 6931 6937 
700 1839 2580 2732 3476 5011 5088 5953 6625 6932 Sie 


In addition to the Bonds of the Virginia Railway and Power Company and the Norfolk and Ports- 
mouth Traction Company in the Sinking Fund, there are $663,000.00 par value Bonds of the Norfolk 
Railway and Light Company and 251,000.00 par value Bonds of the Norfolk Street Railroad Company 
in the Sinking Funds created by the mortgages of those companies, making a total of $3,015,000.00 
par value of Bonds in the several Sinking Funds at the close of the fiscal year, December 31, 1923. 


In addition to the Bonds, there is deposited with the Trustee the sum of $48,593.02 for the purchase 
of Bonds for the Sinking Fund, and an additional deposit with the Trustees of $92,231.99 (including 
$25,000.00 par value Bonds Norfolk Street Railroad Company and $49,000.00 par value Bonds Norfolk 
-Railway and Light Company) being proceeds from sale of property. 
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The funded debt of this Company and leased and operated companies, as of December 31, 1923, 
and the changes therein during the fiscal year are as shown in the following statement: 





YEAR ENDED 


















































Changes 
-+Increase 
FUNDED DEBT December 31, 1923 | December 31, 1922 —Decrease 
Funded Debt as of December 31st, being total amount of Bonds 
Certified and issued by the Trustees, as follows: 
Virginia Railway & Power'Co., S’6. 2 F082 i wae ees yee $14 ,932 ,000 .00 $13 ,064,000.00 | $+ 1,868,000.00 
Richmond Railway & Electric Co., 5’s.................... 32,000.00 92, 000 20000 Geta nnater en. eee 
Richmond & AlleghanysH kia Con o/s eee ene een 36,000.00 PLO RALUL 0, Opt 08 ineall a coms ater te Bet 
Norfolk & Portsmouth Traction Co., 5’s.............:..... 7,629 ,000.00 46295 000700 Selina ee eee 
Norfolk & Atlantic Lerminal|Co...b 5... eee eee 478,000.00 ATS; OOOsO0is |e cekeaton cen eee 
Noriolk Railway & Light 0. o's-ccsa ao eee 2,950,000 .00 22950! 000800 ts ta. ae ee ae 
Norfoll Street Railroad CO. Sanirian rie etree 1,040 ,000.00 T ,.040' O00; O0:8)|\..ce coeeer seca eee 
Virginia Wlectric Co. 86550 eee toaster eee 10,000.00 10); OOO 00 eet secee er a eens 
‘Total-certitied and ssucd qe er isc ae en eae $27 , 107 ,000.00 $25 , 239,000.00 | +% 1,868,000.00 
Funded Debt held as follows: 
Tn hands Of publiegoco casas 25+ cere a ee ee $21 , 224 626.25 $20, 575,626.25 | +$ 649,000.00 
Investments by the Company: 
Richmond Railway & Electric Co......................... $ 24,000.00 $ 24-000. O0 will. :.c: neces eee 
Richmond 24 Neghany. bis lca © One eee 36,000.00 36:000 00,913 ce heen a ee 
Norfolk & Portsmouth Traction Co....................... 187,000.00 167,000.00 | +% 20,000.00 
Norfolkstreety railroad: © Otters tare ae 14,000.00 24,000.00 | — 10,000.00 
INOrtolk halwieys6ca lag bt) CO sneer ae ere ane ee 2: 000; 00--j lane etait ee + 2,000.00 
Total Investments by the Company.................. $ 263,000.00 $ 251,000.00 +$ 12,000.00 
In Sinking Funds retired under the several mortgages: 
Virginia. Railway © PoWer C0. 40 e  eeee $ 1,621 ,000.00 $ 1,389,000.00 | +$ 232,000.00 
Norfolk & Portsmouth Traction ©o..75.........-..-...... 480,000.00 413,000.00 | + 67,000.00 
Norfolko Railwayi dé Lights @oseae ree eee err eer eee 663 ,000 .00 601,000.00 | + 62,000.00 
Norfolk Street-Ralroad)Cosense penn aie ee 251,000.00 229 ,000.00 + 22,000.00 
Total Funded Debt retired and in Sinking Funds....... $ 3,015,000.00 $ 2,632,000.00 | +$ 383,000.00 
Bonds purchased from proceeds of sale of property and deposited 
with Trustees: 
Noriolk Railwayiea Light Comer pase eee eee een ene $ 49'000;00 Fike tonnes seeeete ee: +$ 49,000.00 
Norfolk Streetinailroad’ ©om een eee ree 25,000.00 $ 18,000.00 | + 7,000.00 











$ 74,000.00 $ 18,000.00 | +$ 56,000.00 


Total Interest Bearing Bond Liability, as per balance sheet all 














comipanies, Table No. 132. ecg oe aie etn So oe $24 , 576,626.25 $23 ,476,626.25 | +$ 1,100,000.00 

In Treasury as yet unsold: 
VirginiatRailwayiccoe ower. Cowie aie eer ie ete A$ 1,897,373.75 $§ 779,373.75 +$ 1,118,000.00 
Norfolk & Portsmouth Traction Cow. ose ae eet eee 633 ,000.00 983,000.00 | — 350,000.00 
Mota] mslreasuryias yet unsold eens. ne ene nee $ 2,530,373 .75 $ 1,762,373.75 +% 768,000.00 
Total @ertitied and el ssved qari iran tienen ar enna $27 , 107 ,000.00 $25 , 239,000.00 | +$ 1,868,000.00 





A Includes $250,000.00 par value sold but not yet delivered. 


The Company also has outstanding $100,000.00 Equipment Trust Certificates issued July 1, 1920 
and maturing $50,000.00 July 1, 1924; $50,000.00 July 1, 1925. 

The Company also owes the United States Housing Corporation for the purchase of fifty Safety 
Cars, the amount due on this purchase to be the post-war value as determined by arbitration within 
three years after declaration of peace (July 2, 1921) and payment to be made within two years there- 
after. The original cost of thse cars was $302.871. 

The total amount of bonds outstanding and interest accruing thereon being bonds of the con- 
trolled and leased companies stated separately from those of the Virginia Railway and Power Company, 
are shown in detail in Table No. 2. 


ASSETS AND LIABILITIES 
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The details of the Assets and Liabilities of the Virginia Railway and Power Company 
and the leased Norfolk Railway and Light Company, shown separately and as a whole, 


will be found in Table No. 1. 


The Combined Assets and Liabilities of the Virginia Railway 


and Power Company and the Norfolk Railway and Light Company on December 31, 1923 
and comparison with December 31, 1922, with charges between companies eliminated, 


summarized, were as follows: 


ASSETS 
Capital Assets: 


Property, Plant, Franchises and Privileges 
Wor keine brOooTesscnmi meine ary ecu ae 


Enivestmentaery. cots oie ca ees Be. ec ie 


Trustees of Sinking Funds: 
Sinking Fund Bonds Redeemed......... 


Cash Deposit to Redeem Sinking Fund Bonds 


Proceeds Sale of Property Deposited. .... 
Deposited to Redeem Bond Scrip........ 


Deferred Charges, etc.: 
Premium and Discounts on Bonds....... 
Suspense Account melee cent aeme a. wae 
Property Adjustment Account.......... 
Le DASA CCOUNLS san mEae: Errno rice ee 


Current Assets: 
Material and supplies manneiisaes a oce - a. 
IBillswReceiv ables. tn.taaty ses otra Oe 
Bills Receivable—Subsidiary Companies. . 
Accounts Receivable—Consumers....... 


Accounts Receivable—Subsidiary Companies.............. 


Accounts Receivable—Sundry........... 
Interest Receivable Accrued............ 
Deposit to pay Interest Coupons........ 
Deposits to pay Dividends.............. 


December 31, 1923 


December 31, 1922 


+ Increase 
—Decrease 





$49 499,537.51 
616, 648.94 





$47 566,773.39 
694,785.59 





+$ 1,932,764.12 
78,136.65 





$50, 116,186.45 


$48 , 261 , 558.98 


+$ 1,854,627 .47 





$ 1,279,794.21 


$ 1,274,364. 21 


+$ 5,430.00 





$ 3,015,000.00 
48 593.02 
92,231.99 
33.97 


$ 2,632,000.00 
42,147.68 
125,965.23 
33.97 


383,000.00 
6,445.34 
33,733.24 








$ 3,155,858.98 


$ 2,800, 146.88 


355,712.10 





$ 481,687.28 
28 , 850.50 

304, 145.05 
30,004.85 








$ ©866,753.98 
32,861.05 
954,661.12 

34 , 627.53 


114,933.30 
4,010.55 
650,516.07 
4,622.68 





844 , 687.68 


623 432.97 
13,012.55 
9,248.67 
326, 307 .89 
134,062.25 
80,181.85 
7,259.82 
384 473.92 
1,537.50 
876,910.32 


$ 1,388,903 .68 


$ 588,002.43 
15,316.26 
9,248.67 
344,786.86 
130,966.95 

99 898.16 
7,181.57 

365, 148.92 
792.75 
968,136.54 


—$ 


(ares 


544 , 216.00 


+$ 35,430.54 


2,303.71 


18,578.97 
3,095.30 
19,716.31 
78.25 
19,325.00 
744.75 
91,226.22 





$ 2,456,327 .74 


$ 2,529 ,479.11 





$57 852,855.06 





$56 , 254,452.86 


$ 73,151.37 


+$ 1,598,402. 20 
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ASSETS AND LIABILITIES—Continued 
. +Increase 
LIABILITIES December 31, 1923 | December 31, 1922 —Decrease 

Capital Stock: 

GCOmmMoOD. chs. Seagate tage ela Oe eee age ee $13 , 600 , 500.00 $13 600/25005 00s | seer iene ere 

Preferred oir Bea's.) ete Te Re ene eee 8,971, 700.00 8,962,500.00 | +% 9, 200.00 

Preferred. Serips:; a). ucuiteskoekoies alee ty eee ae eee es 15,390.00 24,590.00 | — 9,200.00 

ss $22,587 ,590 .00 $22) 581.5000. OOuie eee Lee eee ee 

Funded .Debti cscs. cotadeu ta eee Cit en ee ee eee: $24 576,626.25 $23 ,476 626.25 | +$ 1,100,000.00 
Current Liabilities: 

Bills Payable. 7. 2 Gh tee Pee Cole eee Cr eae $ 180,829.38 $ 315,904.28 | —$ 135,074.90 

Bills Payable—Subsidiary Compamies..................... (2. LO2RLG 56,360.11 tL 16,392.05 

Pay, RollstandeAccounts Payableteras5 eee: Lae eae 878 ,028 .75 883,076.77 | — 5,048.02 

Matured Interestions Bonds = eee ee ee ee 384,350.00 365,025.00 | + 19,325.00 

Dividends Bayable}'® :i. sate ee ee eee es ae 1,537.50 588,030) 75) i 536 , 993 . 25 

Consumers and Employees Credits..........:............ 138 ,725.91 110,067.41 + 28 ,658 . 50 

Unredeemed: Tickets: . Sucs nts, oar ee i ae eee 19,098.99 5,809. 020 |= si 13,709.37 

Tnvterést-Accruted,,.9. 53.4 (Acc 2b ee ce 61,824.98 60,366.64 | + 1,458 . 34 

Taxes and Rentals Acctuedt. 29... Se ees ee ee hes 225 , 283.00 208,772.70 | + 16,510.30 

Sinking Fund Installments Accrued....................... 7,778.75 TETISRTD A Meester et 

$ 1,970, 209.42 $ 2,551,272.03 | +$ 581,062.61 

Allied Companies: © 

Current: Accountimen.. ccs ee ee ee $ 26 , 3892.73 $ 4,606.90. | +$ 21 , 785.83 
Suspense Account: 0 tee! oo) | ee. $ 17,884.53 $ 8,183.06 | +% 9,701.47 
Reserves: 

Depreciation and Renewals.............¢20.220..0...005- $ 4,636,978.78 $ 4,115,592.10 | +$ 521,386.68 

Injuries‘and+Damages: (etme Be eee ee ae 140,755.70 OFA De Omnia 29 672.09 

Interest on Consumers Deposits................000 0000005 26,729.05 23,205.94 | + 3,523.11 

$ 4,804 463.53 $ 4,309 ,225.838 | +$ 495,237.70 

Trustee Account: 

Sinking Fund Bond)\Retirement....... 1.4.00 fa eh tes ences $ 3,063 626.99 $ 2,674,181.65 | +$ 389,445.34 
Surplus Account ij: 5. Aa es 0 eee $ 806,061.61 $ 642,767.14 | +$ 163,294.47 


Total Liabilities 












































$57 852,855.06 


$56, 254 452.86 





+$ 1,598 ,402.20 
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REAL ESTATE 
No Real Estate of the Company was sold during the year 1923. 


The proceeds from the sale of property have been paid over to the Trustees under the 
several mortgages upon the property, and are being held by the said Trustees to be rein- 
vested and disposed of in accordance with the terms of the mortgages. The balances in 
the hands of the several Trustees from the proceeds of sale of said real estate, as of De- 
cember 31, 1923, were as follows: 


The Equitable Trust Company of New York, Trustee, under the First 
and Refunding Mortgage of the Virginia Railway and Power 


CEL DEL) Vater er AO eer et eS ol facta ay BETA tn, &, wRIAG TE $ 284 50 
The Maryland Trust Company, Trustee, under the Mortgage of the 
Norfolw@andestianticsLerminal Company... ... 20.0.4 vei ee wed TODeEZ 


The Trust Company of North America, Trustee, (Bank of North 
America & Trust Company, Successor), under the Mortgage of the 
Norfolk & Portsmouth Traction Company..................-... 5,799 46 


The Baltimore Trust Company, Trustee, under the mortgage of the 
NorfolkeRailway and Light Company. ........-:.......0 20.4.5. 47,528 06 


Mercantile Trust and Deposit Company, Trustee, under the mortgage 
of the, Noriolk street Railroad’ Company »......22.4....2.0..4/.. 37,864 25 





$ 92,231 99 
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CAPITAL EXPENDITURES 


The expenditures during the fiscal year ended December 31, 1923, for additions, ex- 
tensions and betterments to property and charged to Capital Account, amounted to 
$3,037,886.55. 

The details of Capital Expenditures during the year 1923, including additions and 
betterments, stated by departments and divisions, will be found in Table No. 3. They 
may be summarized as follows: 














Railway Department: 
Richmond! Division 73ers. oh. tae eens $ 546,546 18 
Petersburg! Division es) . Agee. 2a Oe eee 171,488 37 
NoriolkeDivislonee . 4. pen vere cee een eee 237,105 89 
Portsmouth. Divisioncs yee oe ee ee 109,946 84 
ees ee $1,065,087 28 
Light and Power Department: 
RichmondsDivision: = .apser eee eee $1,114,855 43 
Petersburg el ivisiongay aan ee eee eee ee Prob 339,631 70 
Norfolk\ Division oe). 1079 aa eee eee ee 338,528 82 
Portsmouth (DivisiGn=s aeee oe ee 161,848 42 
Suffolk (Divisione cid eRe eee ene 17,469 19 
| ina $1,972,333 56 
General: 
Transmission Lines: 
Petersburg to Hopewell¥a5.) ee eee $ 450 72 
Richmond to Portsmouth. eee 14 99 
$ 465 71 
Lotaleces. Shes) eigen oe eee RRR eee $3,037,886 55 





During the year property of the Company, which was no longer serviceable, was 
abandoned and dismantled; the cost value of which was $912,108.47 and located as follows: 


Railway Department: 








Richmond2 Divisions... ee ee eee $ 241,171 40 

Petersbure Division: ee 103,004 77 

Norfolkg(jivision v2.5. oor eee ee 387,182 28 

Portemouths Division. eee ee wn 21,020 00 | $ 752,378 45 

Light and Power Department: 

Richmond Divisione,.,9 ue on ee $° 133,910577 8 

‘Petersbute ,Divisi0tee a0 eee ee ee 9,503 00 

Noriolke Divisions, = 3240 4 eee 10,262 00 

Portsmouth Division] 5) ee ee ee 4,582 00 

Suffolk (Division (i.e hy e e re 1,472 25 | $ 159,730 02 
Total value abandoned property............ $ 912,108 47 





The net charge against Property Account for the year 1923 was $2,125,778.08. The 
increase in Property Account as shown in statement of Assets is $1,932,764.12. The 
difference between these two amounts, viz; $193,013.96, is on account of a further adjustment 
of Property Account, as of December 31, 1922, based on Stone & Webster’s Inventory and 
Appraisal, and which amount was credited to Property Account in 1923 and charged to 
Property Adjustment Account; the latter account being closed into Surplus Account as and 
when the Board of Directors may determine. 

The foregoing statement includes Capital Expenditures transferred from ‘‘Work in 
Progress”? during the year. 
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NEW TRACKS CONSTRUCTED. 


Richmond: 


Eastbound track on Broad Street from 250’ south of Boulevard to Sheppard. Northbound track on Sheppard 
Street from Broad to Leonard Street. Eastbound track on Leonard Street from Sheppard to Belmont 
Avenue. Northbound track on Belmont Avenue from Leonard to North end of siding; Belmont Avenue 
from South end of siding to Cary Street. 7’’ 116 lb. rail on white oak ties on crushed stone foundation 
DUUEOMeLeLe aan LOU OOOE Navin ae Mae they See! Sei era ee | ke Fe ad oe i Oe 


Norfolk: 


42nd Street single track connecting Columbus Avenue with Granby Street 100 Ib. ““T”’ rail on white oak ties 
Rndee lider iON OaLIOn same nn ee eee A gtam Mere Pee PiMR EIS LL SO phn k AeFy Pid Cea lad terry 
Bay Shore, Freitas’ second track extended North with 58 lb. ‘T”’ rail on white oak ties, cinder foundation... . 
Bay Shore, Mason’s, second track extended North with 58 lb. ‘“T” rail on white oak ties, cinder foundation... 
Granby Street, extended, second track extended North of Lavalette Avenue with 70 Ib. ‘“T” rail on white oak 
CS mClNC EL OUn CAL 1O let ert ae enn er TUNA EM Tre vo te eh ee Sur ean nis ene se 
Cottage Line, siding near No. 6 stop, with 56 lb. ‘““T” rail, white oak ties and cinder foundation............. 
Ocean View, Main Line, connection to Bay Shore with 80 lb. and 56 Ib. “‘T”’ rail on white oak ties and cinder 
STRUTS Ne 3 BS Sek wn aos ame 1 cone bg Tact di amc i ar eg llr? aac 
Car barns—siding with 70 lb. relaying rail on pine ties and dirt foundation..........................-.:.-. 
Holly Avenue, South Norfolk, siding West of Chesapeake Avenue with 100 lb. “‘T”’ rail on white oak ties, cinder 
se SOUACE CLOT eee emcee MM SIC ee Re Re RCE rete gt ae fase eo lb aa taken AP ads fore 
Money Point Line, Jones’ Siding extended South with 100 lb. “T”’ rail on white oak ties and cinder foundation. . 
Money Point Line, Edgewood siding extended South with 100 lb. “‘T”’ rail on white oak ties and cinder founda- 
CATT. ap cua aeane eee age a5 Sh taal ba Bl ea Nae bh le eee eR Rg ened hells aed les os 
Gilmerton Line—sub-station—siding near Virginian R. R. crossing, with 56 Ib. ““T”’ rail on white oak ties, 
Be ASAE AOMEIACS 2 10 Faia See Pe ac Buy os Ey sd tea faded oun ld, lei Wen so talinds Aves get. op SOTA OD 


Portsmouth: 


County and Middle Streets, ‘single track connected, branch off with 9’’ 90 Ib. girder rail on white oak ties, con- 
Gre res DEMO WOME eaD al mate et Ody ha ae te ae mS Pe ek oe eae eal wc a 
Anne and Hatton Streets, single track connected, branch off with 7’’ 140 lb. girder rail on white oak ties, con- 
CRAKS Neo uaae Eyatorny vows Mod avMMs joPAMNVEL 5. oa onlte call & aes Rata aiat CaO eid ote ee ee eee eee 
Anne and Webster Avenue, single track connected, branch off with 7’’ 140 Ib. girder rail on white oak ties, con- 
CURIS TOW RNAI ona g Suto Boe lad Gep.c, ee ives ck ai RUE i cha ee ee RRA th ila eaten We ran Bree 


IMPROVEMENTS COMPLETED. 
RAILWAY DEPARTMENT. 


Tracks Rebuilt— Richmond: 


Meadow Street from Lakeview Avenue to Amelia Street 7’’ 116 lb. rail on white oak ties on crushed stone founda- 
PONeOneICOUTse CONCTELETD AVN See men weet aerate ur wy een shun ai ey eel WN ee, Ue ee, oe 
East and Westbound track on Main Street from 21st to Williamsburg Avenue. 7’’ 116 lb. rail on white oak 
ties on crushed stone foundation with concrete slab to support paving...................0 cee cee eeeae 
North and Southbound tracks on 21st Street between Main and Marshall Streets. 7’ 116 lb. rail on white oak 
ties on crushed stone foundation with concrete slab to support paving................ 00. .c cece eee eeee 
North and Southbound tracks on Hull Street from Cowardin Avenue to A. C. L. Rwy. 7’’ 116 lb. rail on white 
oak ties on crushed stone foundation with concrete slab to support paving......................20005. 
Single track on 17th Street from Grace to Venable Street. 7’’ 116 lb. rail on same foundation.............. 
Single track on Elm Street from Main Street to North end of crossover between Cary and Taylor Streets. 7’’ 
116 lb. rail on white oak ties on washed gravel foundation with concrete slab to support paving.......... 
East and Westbound tracks on Main Street from Vine to Lombardy Streets. 7’’ 116 lb. rail on white oak ties 
OnCnusnednonundationewrihconcreters a beto) SsuppOru PaviNe jam hu vege a oie osteo ee. oencnnese 
Single track on Mulberry Street from Main to Beverly Streets. 7’’ 116 lb. rail on white oak ties on crushed 
SPOUeHONM Gd LONE Wilh OnescOUrSe, CONCTeLE! PAVING memes ere tase ciate acta ee eee oe reg eee 
Single track on 23rd and ‘“‘T”’ Streets from Venable to end of line. Worn 56 lb. rail replaced with 100 lb. ‘“*T”’ 
PAO MESAMIeLLOUN GA tON Mate Th ee. city ccmoces = il otis Opiate 3 Galen t raed apt an ea scics: Since aera a pl oaekh ig 
Westbound track on Broad Street from Boulevard to Sheppard Street. Southbound track on Sheppard Street 
from Broad Street to Leonard Street. Westbound track on Leonard Street from Sheppard Street to 
Belmont Avenue. Southbound track on Belmont Avenue from Leonard Street to Cary Street; also siding 
on Belmont Avenue between Kensington Avenue and Stuart Avenue. 7’’ 122 lb. rail on white oak ties 
on crushed stone foundation with concrete slab to support paving............. 0... cece eee een eee 
Single track on Gilliam Street between Louisiana and Nicholson Street. 9’’ 107 Ib. rail on white oak ties raised 
CORCOMfOrMELOLeR tablished cLbys CACO 4 mie mite Mehra ar aera et cae enh mst co Pertanian aly arscescere aur secre aera. rare 


4,887 feet 


428 feet 
90 feet 
375 feet 


1,996 feet 
211 feet 


5 feet 
79 feet 


280 feet 


74 feet 
74 feet 


74 feet 


1,581 feet 
5,766 feet 
2,950 feet 


2,100 feet 
1,400 feet 


557 feet 
980 feet 
1,150 feet 


3,793 feet 


5,655 feet 


750 feet 
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Tracks Rebuilt—Norfolk: 


Bank Street, between Main and City Hall Avenue new 7’’ 122 lb. rail on white oak ties concrete foundation 


and asphalt paving oe a a ee Be ne RTS he eT eRe eee ree ee 703 feet 
Bank Street, between City Hall and Washington relaying 7’’ 80 lb. rail on white oak ties, concrete foundation, 

asphalt: paving») oics,s tei es RysielPs Peiie aee s SRS mc TE Ee a cet eet eee ee 694 feet 
Main Street, Berkley, North and South bound tracks between Berkley Avenue and Maple Avenue with new 

7’ 122 lb, rail on white oak ties, concrete foundation, asphalt paving.....................-.2----eeees 1,828 feet 
Berkley Avenue, between Main and Chestnut Street with 7’’ 96 lb. rail on pine ties concrete foundation, asphalt 

1S: 4 1c ree ere nr ety ain deren Meer ib urenne nice Sic comands Mota tio, caw ough oaaese soon 1,082 feet 
Chestnut Street, between Berkley Avenue and ferry with 9’’ 90 lb. rail on pine ties cinder foundation, Belgian 

Block: paving «60:58 5 ops Sobie sue Seo ke Meme ees ol SV Sone Oe ele Oe re Re Pa ee ee 1,504 feet 
13th Street, Liberty to City Limits on D Street with 100 Ib. ‘‘T”’ rail on white oak ties, cinder foundation...... 1,019 feet 
Granville Avenue, between Brambleton and Highland Avenue with 9’’ 90 Ib. rail on white oak ties concrete 

foundation and asphalt;paving: ¢ 3 sn.cccss aie cisc tate Cae ete eae eae een 554 feet 
Lafayette Avenue, between 26th Street Bridge, Chapel Street road, double track with 100 lb. ““T” and 7’ 

140 Ib: rail’on white oak ties, cinder) foundation: =... 006-. oye el eee eee 4,822 feet 


38th Street, between Myers Avenue and Parker Avenue with 100 lb. ‘“‘T”’ rail on white oak ties, cinder foundation 2,143 feet 
DeBree Avenue, 25th to 33rd Street double track with 100 lb. “‘T”’ rail on white oak ties, cinder foundation, 


except cross street intersection on concrete foundation and paved with asphalt......................... 3,768 feet 
Holly Avenue, between Lucille and Columbus with 100 lb. ‘‘T”’ rail on twin steel ties, concrete foundation, 

asphalt paving 20 aie ci craserm teen tucps) Aces eiesder ee sates ee Sebo a a an ae ea A a a Se rar ee ... 1,542 feet 
Money Point Line between Norfolk City limits on D Street and Portlock with 100 lb. “‘T” rail on white oak 

ties, cinder foundation. ..)0.. 2 fa5 vs sc Sk save + mah em bie a ciao ee eae rn aia aa ee re ace ee en 17,270 feet 


Tracks Rebwilt— Petersburg: 
North and Southbound tracks on Sycamore Street from Bollingbrook to Wythe Streets. 9’’ 121 Ib. rail on 


same foundations: occ side Petie a eee ioe ase: Sens Se Soe arcia aoe Gero NTI ORC: OLE TD ee ee 4,700 feet 
East and Westbound tracks on Washington Streets from Sycamore Street to Market Street. 9’’ 121 lb. rail 

on same, foundation si. fie e ees eek eee ev eae a AN Tg noe eT nan ee 2,024 feet 
East and Westbound tracks on Washington Street from Market Street to Chappell Street. 7’’ 105 Ib. rail on 

white oak ties on washed gravel foundation................0 cece cece recent eneees E rhcectapes ON ee caeleatianer ciel te 11,176 feet 
East and Westbound tracks on Wythe Street between Sycamore Street and Jefferson Street. 7’’ 105 lb. and 

7° 116 Ib rail’on white oak ties'on; washed) gravel foundation....4 > oes ee ie ee 2,120 feet 


Tracks Abandoned and Removed—Richmond: 
North and Southbound tracks on 31st Street between ‘‘P”’ Street and ‘‘Q”’ Street abandoned and removed. . 480 feet 


Tracks Abandoned and Removed—WNorfolk: 


Columbus: Avenue, between 42nd and .Lavalette.:3,.0..Snateane ie 4768 ear eae ee ee 1,628 feet 
Pine Beach Pier, loop.end of; pier. ci.7) suse cess ie oon cei aisha oe eae ee ee 310 feet 
Brewer Street, between City Hall and|Washington.:5...tic6u 060 0c2 4s ae te eee eee 687 feet 
Washington between Monticellosand Brewer2.<... << -..2 aeons ee he ee a en ee 444 feet 
Washington at Court: Street? ie Set fos Sa oe See er adey ee ciate a halen ee ere ee ate * 84 feet 
Campostella siding ‘Hast end of viaducts. Jo 2's ccna ess ose Occ fe ae eee ence e 206 feet 
Euelid Avenue'siding South*of Redgate... 2... tics bryos sinc rite ere ae oe eee a nee eee ne 375 feet 
Cottage Line! single track shortenedion; Hast end). era eee ee 237 feet 
City; Hall'at Bank Street sl legvois3d party © eevee eee eee ee eee Yee Si PE a5 90 feet 
Ocean View, Main: Linejsiding:at Pools 2.8.2.0) y<ncut track on oy ee OE Ie ee eee 507 feet 
Mason’s, Creek Line siding'at bridge=) -<1 neem eine cinerea eee eee es RR a TR, Je Riese Py 280 feet 
Mason’s Creek Line second track near Virginia Bay Station..................... 00 cce cece eee e eee eee eee 475 feet 
Berkley, old ear barn: traeks 5 cir 5.0 § eR 5 oa aes Ba RG Res im ae cena ae OE ee 714 feet 
D Street ‘South Norfolk’siding*near 2lst'Street27s Re s-2.snyse os ek ee ee eee 248 feet 
Chesapeake Avenue South Norfolk siding near Ohio Street.................. 00. e cece cece tee e tence eee 269 feet 
Churchland Line between West end of Western Branch draw and end of line.............................. 9 ,996 feet 


Tracks Abandoned and Removed— Petersburg: 


Through the introduction and operation of the Rail-less Car on a portion of the Walnut Hill Line, the single 
track from the South end of the Walnut Hill Viaduct to end of the line was abandoned and removed. 


Number. feet single. track 3 sco: easier; Suc sssanee ge Rh tae eieloeed eh Pea AE (sy ORE Gey ..... 4,532 feet 
Number: feet: sidings «: .(yi.5)<cth cskedie ai. «als tested gee eae 1 cate ce v0 ar oat. 259 feet 
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In addition to the rebuilding of tracks, paving with various materials was laid in 
accordance with franchise requirements ordered by municipalities as follows: 


In Richmond: 
38,781 Square Yards 


In Norfolk: 
18,719 Square Yards. 


In Portsmouth: 
1,128 Square Yards. 


STRUCTURES: 


Interurban Division: 

The frame trestle over Proctor’s Creek was replaced by twenty inch eighty-pound 
‘“‘T”’ beam span 30 feet long. 

A 4x5 feet reinforced concrete box culvert, thirty feet long, was constructed under 
frame trestle South of Stop No. 11, thereby eliminating the trestle at this point. <A similar 
culvert, eighty feet long, was constructed at Tinsberry where the trestle is also eliminated. 


Norfolk Division: 
Bridge No. 5, Ohio Creek, rebuilt. 
Bridge No. 15, 42nd Street, new bridge 84 feet long constructed for single track. 
Bridges No. 24 and 43 over Tanner’s Creek extensively repaired and repainted. 
Loop at end of pier, Pine Beach, removed, bulkhead extended and filled, inclosing 
116 feet of additional double track. 
Channel 60 feet wide and 12 feet deep dredged for small boat landing. 


Fender piles driven around wharf at Willoughby for protection of same. 


BUILDINGS: 
Interurban Lines: 
All waiting stations on Interurban Line were closed in on three sides and repainted. 


New waiting stations were erected at Stops Nos. 5, 10, 32, 40 and 42. 


SHOP TOOLS AND MACHINERY: 

Richmond: 
1 Watson-Stillman Hydraulic Pit Jack or Motor Lift. 
1 Parker Bench Vise. 
1 Reed Pipe Vise. 


Norfolk: 
1 Ingersoll-Rand Air Compressor for breaking pavement and tamping track. 


22 


LIGHT AND POWER DEPARTMENT 
TRANSMISSION AND DISTRIBUTION 


Richmond and Petersburg Divisions: 


1.5 miles of No. 6, 2,300-volt line was constructed on the Three Chopt Road in Henrico 
County. 


1.7 miles of No. 1, 2,300-volt line was constructed for the Interurban Railway to con- 
nect the existing feeder line from Richmond to the line from Bellwood Sub-station. 


As combination overhead light and power and railway lines, 3 miles of 4/0, 2,300-volt 
circuit was constructed and 4 miles of 500,000-cm. railway feeder was constructed between 
the Belle Isle Power Station and the Reservoir Shops in Richmond. The part of this line 
between Riverview and Belle Isle was constructed on 13 ‘‘A”’ frame steel towers and 16 
concrete poles. 


176 concrete poles were used in reconstructing railway and light and power lines in 
Richmond. 


2.27 miles of 3/0, 13,000-volt, 3-phase underground cable was installed between 12th 
Street Power Station and West Sub-station in Richmond. 


1.7 miles of 3/0, 13,000-volt, 3-phase underground cable was installed between 12th 
Street Power Station and East Sub-station in Richmond. 


.56 miles of 300,000-cm., 13,000-volt, 3-phase underground cable was installed between 
12th Street Power Station and Brown’s Island in Richmond. 


1 600-K. V. A., 13,200-volt concrete pole outdoor sub-station was constructed in South 
Richmond for service to the Manchester Board and Paper Company. 


12,691 ft. of conduit consisting of fibre duct laid in concrete and 73 brick manholes 
were constructed at various places in Richmond. 


2 miles of 13,200-volt line was constructed in Hopewell to serve the Hummel-Ross 
Fibre Corporation. 


1.5 miles of 4,000-volt, 3-phase line and 1 mile of 18,200-volt line was constructed in 
Petersburg in connection with the Harvell Sub-station. 


Norfolk and Portsmouth Divisions: 


Approximately 6,000 ft. of 3-conductor, 300,000-cm., 11,000-volt submarine cable was 
laid in connection with the 11,000-volt changes in and around Norfolk and approximately 
22,000 ft. of 3-conductor, 300,000-em. 11,000-volt cable was installed. 


A connection from the new Municipal Grain Elevator for 2,500 K. V. A. was constructed 
to the 11,000-volt line and sub-station in Norfolk. 


A 600-K. V. A., 11,000-volt sub-station was constructed at the new filtration plant for 
the City of Norfolk. 


3 200-K. V. A. transformers for 2,200-volt distribution were installed in Fairmont 
Park and vicinity. 


In the business section of Norfolk the old 1/0, 2,200-volt cable was replaced with 4/0, 
2,200-volt cable. 


A 1/0, 11,000-volt line was constructed from the Reeves Avenue Power Station in 
Norfolk to the Norfolk-Southern Sub-station at North Junction. 


On Bank Street from Main Street to Freemason and on Cove Street from Bank Street 
to Church Street in Norfolk overhead wires were replaced by undergound conduit and 
cables, and wood poles for railway service were replaced with iron poles. 
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Underground conduits were constructed on College Place from Duke Street to Granby 
Street and on Market Street from Granby Street to Bank Street in Norfolk. 


Approximately 200,000 ft. of fibre duct laid in conduits and more than 100 manholes 
were constructed. 


A 500,000-cm. positive and negative railway feeder was constructed from the new 
sub-station at Berkley to Chesapeake and Ohio Avenue tying in the Reeves Avenue Power 
Station in Norfolk. 


A 500,000-cm. positive and a 4/0, negative railway feeder was constructed from the 
new sub-station at Berkley to Holly Avenue and Bainbridge Boulevard. 


A 500,000-em. submarine cable was laid across the eastern branch of the Elizabeth 
River from the Reeves Avenue Power Station in Norfolk, replacing a smaller railway cable 
to Berkley. 


The 11,000-volt distribution system was entirely rearranged in Portsmouth. 


A 3-conductor, 1/0, 11,000-volt cable was installed in the new conduit line in Ports- 
mouth from the Portsmouth Sub-station to the Isaac Fass Ice Plant. 


A new underground conduit line was installed on King Street between Middle Street 
and Chestnut Street in Portsmouth and a 1/0, 11,000-volt cable was installed for the Maupin 
Ice Plant and for the Portsmouth Coal and Ice Plant. 


A 1/0, 3-conductor, 11,000-volt submarine cable was laid across the western branch of 
Elizabeth River to West Norfolk replacing previous overhead lines. 


An outdoor sub-station for local distribution on 2,200-volt lines was constructed in 


West Norfolk. 


A 1/0, 3-conductor, 2,200-volt cable was installed in the new conduit line from the 
Portsmouth Sub-station to Middle and South Streets, in Portsmouth. 


116 concrete poles were used to construct the lighting system on High and Middle 
Streets in Portsmouth and all primary wires were removed from those streets. 


A 1,000,000-cm. railway return cable was installed from the Portsmouth Sub-station 
to High and Middle Streets in Portsmouth and a 500,000-cm. cable from High and Middle 
Streets in Portsmouth to the Navy Yard with taps to rail at important points. The return 
cable was extended overhead to the Gilmerton section. Return feeders were installed in 
the Northern section of Portsmouth. 


A 500,000-cem. positive and negative railway feeder was installed between the new 
sub-station in Berkley and the Gilmerton section tied in with the Portsmouth Sub-station. 


Suffolk Division: 


A new street lighting system was installed for the City of Suffolk on Main and Washing- 
ton Streets. 


Approximately 1.5 miles of 1/0, 2,200-volt line was constructed to the American Brick 
Company in Suffolk. 


24 


RESULTS OF OPERATION 


The results of the year’s operations, compared with those of the preceding year, are 


as follows: 
YEAR ENDED Per Cent. 
+Increase of Gross 

































































REVENUES Decrease Earnings 
Dee. 31, 1923 Dec. 31, 1922 1923 
RarILway 

Passenger cave ees oka ie eee oe ee ee $ 4,927,440.87 | $ 4,367,040.19.| +$ 560,400.68 

Breightihtes shee oh Sts eh ee, Sew ere See 12,516.80 10,338.72 | + 2,178.08 

IM ail hee che ttocta. GRO once aaCfcetoR ea eo 1,090.46 1,061.51 | + 28.95 

‘(Fotal CarsRevenuen ee er er are eee $ 4,941 ,048.13 | $ 4,378,440.42 | +$ 562,607.71 

Outside! Opera tionsae eee, ee ae Scene 68,611.62 60,382.78 | + 8 , 228.84 

Total Railway Revenue................. $ 5,009,659.75 | $ 4,488,823.20 | +$ 570,836.55 

Licut AND PowER 

INetisalermlectric) ners vane eee eee $ 5,493 ,421.47 | $ 5,070,341.06 | +$ 423,080.41 

Outgide:Operations 45 Rasy ieee ae ene 5,527.08 3,931.24 | + 1,595.84 

Total Light and Power Revenue......... $ 5,498 ,948.55 | $ 5,074,272.30 | +$ 424,676.25 

Total Operating Revenues.............. $10 508,608.30 | $ 9,513,095.50 | +$ 995,512.80 

OPERATING EXPENSES 
RAILWAY 
Maintenance of Way and Structures................. $ 471,887.01 | $ 392,990.25 | +% 78,896.76 9.42 
MaintenanceloiEquipment aya. eres ener ene 393 , 753.88 389 ,335.82 | + 4,418.06 7.86 
POWERED erent nace OE ee eee 388 , 781.48 409,519.56 | — 20 , 738.08 7.76 
Conducting Eransporta bionic i niente ee ee Wbe(lih 7c iM 1,525,279.99 | + 86,482.12 32.18 
Ty Sifhie sy. pice deseo eile AGA Ml eet oe ce reo 4,537.51 13,978.86 | — 9,441.35 .09 
General Eixpenses..025 occa eae 1,036, 574.62 1,061 ,974.80 | — 25,400.18 20.69 
TotaléRailwayseud ee eat eae cee ees ee: $ 3,907, 296.61 | $ 3,793,079.28 | +$ 114,217.33 78.00 
LigHT AND PowER 

Productions 2.i1092.4e eee eee ee eee $ 1,372,094.78 | $ 1,229,496.78 | + 142 ,598 .00 24.96 
Conversion ands StOrace gate et ae tae ieee erase 120,613.19 52,316.94 | + 68 , 296.25 2.19 
Transmission. .... ee OE: oe cy Ie - 32,634.06 31,581.51 | + 1,052.55 59 
Distribution...) aa eee ee ee eee 283 ,623 .94 274,035.28 | + 9 , 588.66 5.16 
Utilization ® 45:60 29 9 Sse eee rene eres eee 49 ,723 .94 50,041.91 | — 317.97 .90 
Commercial.tj&). .2 9 eee eee ee eee cee 133,036.79 126,992.23 | + 6,044.56 2.42 
General. Pxpenséssc..0 see en eee 1,181, 341.42 1,067 615.54 | + 113,725.88 21.48 
otal Lightrandseow eran eee ene ee $ 3,173,068.12 | $ 2,832,080.19 | +$ 340,987.93 57.70 
Total Operating Hxpensesss ssa. ce nae $ 7,080,364.73 | $ 6,625,159.47 | +$ 455,205.26 67.38 
Net from: pera iO0s) eer ee eee ee $ 3,428, 243.57 | $ 2,887,936.03 | +$ 540,307.54 32.62 


The total amount expended for Maintenance of Way and Equipment for year ended 
December 31, 1923 was 17.28% of gross railway earnings as against 17.62% for the previous 
year. 


Revenue Passengers Carried 
Transfer and Free Passengers Carried 


Total Passengers Carried 


Percentage of Revenue Passengers using Free Transfers 
Average Fare per Passenger including Transfers and Free 


Car Mileage 


CartllOurs se eee Re. ee onsen eRe ees eee eae 
Average Passenger per Day 
Total Revenue per Car Mile 
Total Revenue per Car Hour 
Operating Expenses per Car Mile 
Operating Expenses per Car Hour 


STATISTICS 


RAILWAY 


Light aND POWER 


Total K. W. Hours Generated and Purchased 


Total K. W. Hours used by Railways 
Total K. W. Hours Commercial 
Revenue per K. W. Hours Commercial 
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YEAR ENDED + Increase 
: - Decrease 
December 31, 1923 | December 31, 1922 
Rae ee. 80 , 147 , 327 71,950 ,905 + 8,196,422 
hel eae a a 19,104 ,992 ip LOQa UE: + 2,002,841 
eRe A Oe oe 99 , 252,319 89 ,053 ,056 + 10,199,263 
Us een acy: 23.04 22.86 + .18 
en ae g .0496 ¢ .049 +¢ .006 
17 , 247 ,462 15 ,409 ,697 + 1,837,765 
2,039 , 844 1,847 ,825 a 192 ,019 
RSL VON Ee, 271,921 243 ,981 + 27 ,940 
pierre MARI CL:.: $ . 2905 $ .2881 +$ .0024 
Bo tk, Se $ 2.456 $ 2.402 +$ 054 
« RR ae tthe $ . 2266 $ . 2462 —$ .0196 
re eT eet $ 1.915 $ 2.053 —$ .138 
APES EE S84: 262 , 937 ,313 230 , 298 , 745 + 32,648,568 
pee fa Bile. 52,057 , 788 51,019 ,069 + 1,038,719 
WLS ok DEAD 210,879 ,525 179 , 274 ,676 + 31,604,849 
PAIR YAAY Wee: $ .026 $ .0283 —$ .0023 
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GENERAL 


The gross earnings from operation of $10,508,608.30 increased over the previous year 
$995,512.80, or 10.46%, while the operating expenses increased $455,205.26, or 6.87%. 
The gross income from all sources amounted to $3,566,365.60, an increase of $542,394.84 
as compared with the previous year. 


The expenditures for Maintenance of Way and Equipment amounted to $865,640.89, 
or 17.28% of the gross railway earnings as against $782,326.07, or 17.62% for the previous 
year. 


The Company has made substantial progress in establishing its credit base, the State 
Corporation Commission having determined for rate-making purposes the value of the 
entire Light and Power system, the Norfolk and Portsmouth Railways and the Interurban 
Railway between Richmond and Petersburg. The only remaining properties not yet valued 
by the Commission are the Richmond and the Petersburg railways. Steps are being 
taken to have this done at an early date. 


The Commission, in its Orders, made proper reserves for depreciation and renewal, 
based on a percentage of the depreciable property in both Light and Power and Railways. 


The property in all departments is in good physical condition. 


In the Light and Power Department more than a million dollars has been authorized 
under the 1924 program for additional facilities necessary to safeguard the service and meet 
the increasing needs of the communities served throughout the system. This amount 
includes the installation of a new 12,500 KVA turbo-generator with underfeed stokers in the 
Reeves Avenue Power Station at Norfolk; the construction of a new sub-station at Fairmont 
Park in Norfolk; the construction of two new sub-stations in Richmond, one at 7th and 
Franklin Streets adjacent to the General Office building and the other in the West End; the 
installation of a double water wheel generator and underfeed stokers under two boilers in 
the Twelfth Street Station in Richmond; alterations to the East End, Belle Isle and Howard 
Road sub-stations in Richmond, and the grounding of the neutral throughout the entire 
system. 


The detail of Capital Expenditures by Departments and Divisions will be found on 
pages 30 and 31. 


In the Railway Department new equipment has been added to improve the service 
and some equipment in service has been changed to meet present needs. Extensions of 
transportation service into the unserved sections of the respective communities served are 
delayed pending the development of an economic credit base for the transportation business 
through the revision of existing franchises and the proper regulation of motor-vehicle 
carriers. 


The Reserve for Injuries and Damages on December 31, 1923 was $140,750.70 against 
$170,427.79 on December 31, 1922. 


With the increasing number of automobiles and trucks in the principal thoroughfares 
of the several cities the number of accidents, principally collisions with vehicles, is constantly 
increasing although there is a marked decrease in the total amount paid out for accidents 
during the past year as compared with that paid out for the year 1922. In former years 
the chief type of accident was known as the ‘‘step accident” incurred in boarding, and 
alighting from, cars but this accident has practically been eliminated, especially where the 
one-man Birney Safety type of car is operated. The chief type of accident today is the 
‘collision with automobiles and other vehicles” and to combat this type of accident the. 
General Safety Committee in the Company is conducting regular safety meetings with the 
employees in the organization and also with automobile chauffeurs and truck drivers through 
the local branch of the National Safety Council. With the same object in view, the 
Company has also changed the color scheme of its street cars from dark green with silver 
trimming to orange with maroon trimming. 
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The personnel of the Company, which is a very large factor in rendering a satisfactory 
Public Service, is today of a higher standard than it has been since the pre-war days and 
the Relief Association, Y. M. C. A. and Restaurant service in the organization has con- 
tributed largely toward creating and maintaining this satisfactory condition. 


Effective January 1, 1923 the Company placed Group Insurance on all of its employees, 
and the Nursing Service provided under the Plan has been of inestimable value both to the 
Company and the employees. 


During the year employees were given the opportunity to subscribe to $1,000 additional 
insurance at their own expense and about 85% of them took advantage of the offer, thereby 
increasing their insurance to $1,500. 


The Board of Directors placed the Preferred Stock of the Company on a quarterly 
dividend basis, instead of the semi-annual basis as heretofore, effective as of January 1, 1924. 


The Board of Directors acknowledge the faithful and efficient services of officers and 
employees of the Company during the year. 


By order of the Board of Directors. 
THOS. 8. WHEELWRIGHT, 


President. 
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TABLE No. 1—CONDENSED BALANCE SHEET—VIRGINIA RAILWAY AND POWER 


COMPANY AND NORFOLK RAILWAY AND LIGHT COMPANY, 
DECEMBER 31, 1923 


Virginia 
Railway & 
Power Co. 


Norfolk 
Railway & 
Light Co. 


Total 
Both 
Companies 





Investments 


Capital Assets: 


Property, Plant, Franchises and Privileges.............. 


Wrork-ineProeress eee 


Trustees of Sinking Funds: 
Sinking Fund Bonds Redeemed 


Cash Deposit to Redeem Sinking Fund Bonds........... 


Proceeds Sale of Property Deposited 
Deposit to Redeem Bond Scrip 


Deferred Charges, etc.: 
Premium and Discount on Bonds 


dgie ede 6) aglh ferro le, eis sp \ebtolie: ‘9. a)» Ne, 


$44 , 143,710.32 
616,648 .94 


$ 5,355 ,827.19 


$49 ,499 537.51 
616,648.94 








$44 , 760,359. 26 


$ 1,044,794.21 


$ 5,355,827 .19 


$50,116, 186.45 





$ 235,000.00 


$ 1,279,794.21 








$ 2,101,000.00 
41,321.22 
6,839.68 

33.97 


$ 914,000.00 
7,271.80 
85,392.31 





$ 2,149, 194.87 





$ 3,015,000.00 
48 593.02 
92,231.99 
33.97 





$ 3,155,858 .98 





$ 481,687.28 








$ 481,687.28 

















Suspense Account. cf) Sascha eee eee ee eee ee 28: 850650 F |e ho ee 2 Nec 28 , 850.50 
Property Aid justmenteA CcoUnte. tects att eee 304,145.05 ten tee eee eee 304, 145.05 
Prepaid: A ccount aasennuh een ae ee eet eo 30), 004285 7 [eee ae are ee ee 30,004.85 
$° 28445687268" || aay ee ee $ 844,687.68 

Allied Companies: 
Current Account:..7.-00r- 3. eae ee ieee $ 21239. 29RN| ea ee eee $ 21 , 239.29 





Current Assets: 
Materialtand: Sup plics amiss et ata ene ane $: 6235482797 Fee ae ecw ee ate $ 623,432.97 








Bills Recetvableseecrc ements cee eae ec eer eee nee 13;012555 | eeora een ere 13,012.55 
Bills Receivable—Subsidiary Companies................ 9 3248.67 Gel cae, aera eee tse: 9,248.67 
Accounts Receivable—Consumers...................... 3267207289. Fi eee ee 326, 207.89 
Accounts Receivable—Subsidiary Companies.......... se) 134) 062)25 Sel een, see sap ees aes 134 062.25 
Accounts Receivable—Sundry......................... S018 1 235, 5q |e ote eee ee ee eee 80,181.85 
Interest Receivable—Accrued......................... 1:20 Os Oaimellis cei tenet eee eee 7,259.82 
Deposits to pay Interest Coupons...................... BO4 473 92, ih sete ae tes Sees 384 ,473 .92 
Depositsitorpay.Dividendsaenn ener ee era nae ea L553 (h00 mallee re ee eres 1,537.50 
Cashicccs. oh ce i tet acne baci ein 7 eee ae 3765010 ;32ial ee. ee ee 876,910.32 

$12,406,392 1:14: senter eee ne $ 2,456, 327.74 











$51, 276 , 603.05 





$ 6,597,491.30 


$57 ,874,094.35 
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TABLE No. 1—CONDENSED BALANCE SHEET—VIRGINIA RAILWAY AND POWER 
COMPANY AND NORFOLK RAILWAY AND LIGHT COMPANY, 
DECEMBER 31, 1923 









































Virginia Norfolk Total 
LIABILITIES Railway & Railway & Both 
Power Co. Light Co. Companies 
Capital Stock: 

COMMOTION ee eae eee get Aa ee TNA re ee Ed: $11,950 , 500.00 $ 1,650,000.00 $18 , 600 , 500.00 

Preferred Wiathk pee DertetMe Ric For MERA ce hacks ye shales, S97 Ve OO SOOM vane ue ete ater 8,971,700 .00 

eae rages Astowhan. Ac dsits otcs o pee oe dan ine ano cre DER 15% 390) OO Faille oyna: eee oan a aa es 15,390.00 

$20 , 937,590.00 $ 1,650,000.00 $22 , 587 , 590.00 
Hundedwl eb teers Ane AM Ae oh cordance RMI PRR is Ma. ort $20 ,576, 626.25 $ 4,000,000 .00 $24 ,576 ,626.25 
Current Liabilities: 

Bills; Payables eerie ee Soc cs eS APoe eS Sisco Sol SO. 829 con nl near cadet atone $ 180,829.38 

Bills Payable—Subsidiary Companies................... Ue O22 LOR Oar eters or eee 72,752.16 

Paveholsranges ccountsrbaya bicameral cee STS: O28 Oil ESR nae cept. 878 ,028.75 

Watured: interest;On. Bonds es renee minister, wieder DOA O OO OUP aS net ausan tei watts 384 , 350.00 

Diyidendsskayablevey ge se... aria erento Gia r.6005 Be 53 (OU UN ee aera es coh 1,537.50 

Consumers and Employees Credits..................... LOSR C2029 Laan eee Oty oot pee: 138,725.91 

linreceemedeLickclaaen sere ate terrae aere eres tee 19770987299 me See eee eer es 19,098.99 

ImberestyA cored a ate tertwee aces ta ccseteta nt Weceue i Ween Sora. GIN S240 OS Pele sewn ayes ates 61,824.98 

PPuxesandatven tal seACcrucd seem sonra er een 22528351 00 sp tee ere carer rere: 225 , 283.00 

Sinking Fund Installments Accrued.................... Til hon COS ee nein eee ar 7,778.75 

Gisle' 970 209742:-% lees oa miner hen attic $ 1,970, 209.42 
Allied Companies: 

COpgrsiee Oeee e eee ee e $ 26 , 392.73 $ 21,239.29 $ 47 ,632 .02 
BATELCO CONLIN Genera te caer eee a oy Risa achalasia ay, % > ein ¢ $ 12,904.32 $ 4,980.21 $ 17,884.53 
Reserves: 

Pepreciagoi And Renewals2. soc 2g ose essa nce ee ee Chor ba taal VAC ie hsve tu ligt GhStaldec nts neater Atarwieoe $ 4,636,978 .78 

Tonitian Adi dbOAMAGES AAR t ite toe nda me. oe 592 hes LAO (50's 00 taller Sete cx dere otic 140,755.70 

Interest on Consumers Deposits.............-......-.--- 26 ( 29 0D Galan ace etn ola 26,729.05 

$A S04 463: 25acileue se. ee erect ee $ 4,804,463. 53 
Trustee Accounts: 

Sinking Fund Bond Retirement......:..:.:...-2:--..... $ 2,142,355.19 $ 921,271.80 $ 3,063, 626.99 

UTPUsRACCOUD GAT oir Shit occ sle phe sur oot mines Hes $i S06); OG12 Gli er ee ae ek eis $ 806,061.61 
Totalblaabilitics meena as eta roms eer $51, 276, 603.05 $ 6,597,491.30 $57 , 874,094.35 
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TABLE No. 2—FUNDED AND OTHER FIXED INTEREST BEARING DEBT AND ANNUAL INTEREST ON 
DEBT OUTSTANDING, DECEMBER 31, 1923 





ANNUAL INTEREST ON 














AMOUNT OUTSTANDING Dest OUTSTANDING 
DeceMBER 31, 1923 
COMPANY AND CHARACTER Interest 
BOND OR DEBT Due Paid Year 
Amount When 1923 
December 31, 1923 | December 31, 1922 Payable Payable 
Bonps: 

Virginia Railway & Power Company— 

First and Refunding Mortgage...) July 1, 1934 $13,035,000 .00 $12 , 285,000.00 $ 651,750.00 Jan. & July $ 633,000.00 
Norfolk & Portsmouth Traction Com- : 

pany—First Mortgage.......... June 1, 1936 6 , 996,000.00 6,646,000 .00 349 , 800.00 June & Dec. 347 , 300.00 
Norfolk & Atlantic Terminal Company 

—First Mortgage.............-- Mar. 1, 1929 478 ,000.00 478 ,000.00 23,900.00 Mar. & Sept. 23 ,900 .00 
Norfolk Railway & Light Company— 

First Consolidated Mortgage.... . Jan. 1, 1949 2,950,000 .00 2,950 ,000 .00 147 , 500.00 May & Nov. 147,500.00 
Norfolk Street Railroad Company— , 

Hirst Mortgacvenn yea eee Jan. 1, 1944 1,040 ,000.00 1,040 ,000 .00 52,000.00 Jan. & July 52,000.00 
Virginia Electric Company—First 

Mortoacess rae ot ee ere April 1, 1928 10,000.00 10,000.00 500.00 Apr. & Oct. 500 .00 
Richmond & Alleghany Railroad Com- 

pany—First Mortgage.......... Aug. 1, 1911 36,000.00 36 , 000.00 ORME Cees Ree tte WA Merten G6, 5 000 0 2 
Richmond Railway and Electric Com- 

pany—First Mortgage.......... July 1, 1920 32,000.00 32,000.00 oil Wives Ao Sot: ha oe ee eee 

Total. Bondst ic rts Ole Cre ea eee ee ee $24 ,577 ,000.00 $23 ,477 ,000.00 $15 2205400 200 mr an menace ese $1, 204,200.00 
Equipment Trust Certificates........ (See foot note) 100,000.00 150,000.00 8 ,000 .00 Jan. & July 10,000.00 
Due US) Housing Corporation sess e|).oo cee ee 302,871.00 302,871.00 15,143.55 Jan. & July 15,143.54 
‘Total RondsiandeNotes ane cerca: eee eee $24 979,871.00 $23 , 929,871.00 $1) 248093500" qin ener $1 , 229 343.54 























*Bonds matured and held in Treasury. Difference between amount of Bonds outstanding $24,577,000.00 and amount as shown in Table No. 1, 
$24,576,626.25. $373.25 is for amount held for exchange of scrip outstanding. The $100,000.00 Equipment Trust Certificates are due and payable 
as follows: $50,000.00 July 1, 1924; $50,000.00 July 1, 1925. The amount $302,871.00 due the U. S. Housing Corporation is due as may be determined 
by arbitration 3 years after declaration of peace (July 2, 1921) and payment to be made two years thereafter. 


TABLE No. 3—EXPENDITURES CHARGED TO CAPITAL ACCOUNT—YEAR ENDED, DECEMBER 31, 1923. 
RAILWAY DEPARTMENT. 


















































DIVISION 
Acc’t 
No. 
ROAD Richmond Petersburg Norfolk . Portsmouth Total 

201 | Engineering and Superintendence................. $ . 1, 383:..89) spe eee $ 1,894.85 $ 111.86 $ 3,390.60 

202'1) | Right ols Way... eb eens oe eases eee 1,992.40 |i. cctdecdytiuits arenas cilll> cep aOR eect ten eae Sear 1,992.40 

204.3) h Grading... e: Seee ee eenee e eek an els 13. 286591, Os eee eee ee eee 13, 144.36 549.55 26 ,980 .82 

205-1 « Ballasttecs wtad gs er ae eee er es tee eee 11,896.00 $ 1,454.62 1389S 2a lr a hee eee 14,740.44 

DOG i ALTOS s: sdayare sete alee ee RE a ee le een 19 027.43 12,761.28 12,244.98 86.24 44,119.93 

207 | Rails, Rail Fastenings’and Jomts..3--.---...-:-..| 53,001.88 56,241.32 G0: ,37..6Oan Meyer Saar ee 169,614.85 

208 ‘a Special Wiorkv dace Reet a on ern | 10,796.70 10,390.01 3,297.54 2,404 .36 26,888.61 

210 | Track and Roadway Waborsaaee eee ee 60 , 677 .93 38 422.99 15,192.66 988 .86 115,282.44 

211 ht Paving nee eee en eae ee cee read 148 , 237 .84 13,615.64 45,619.01 1,885.88 209 , 358 .37 

212°) Roadway, Machineryand Loolsiaase meron | 1,518.67 2,610.78 25.010 252) a series eee 6,639 .97 

215 |. *Bridges“Prestles and, Culvertste co. ceeysti ate tee ea oye il ee ene T4604. \|.5 3:0 Soe a ee 746 .04 

216'| \Crossingay Fences and Signet ee.e.- oe 5 er oc | eee eee 10.00 1 1022255 © il ne crane een eae aA Sy 

217 | Signals and Interlocking Apparatus............... lewacek as eee kee ene een C 4 LOO GAG ele races ater anges 4,160.49 
219-221 | Poles, Fixtures and Distribution System........... 17,154.38 9 455.93 6,382.86 5,508 .42 38,501.59 
229 | Other Expenditures, Way andsStructures., «cvs se she oseeterc cases eens AA 59 5 seadlhenteciuie Wee Rscosigtaod chasse hana ae 44.95 
Tota lei ins seer nye Cet eee eee eae $338 , 974.03 $145 ,007 .52 $168 057.01 $ 11,535.17 $663 , 573.73 

EQUIPMENT 

230 | Passenger and Combination Cars....... ne Age $152,886.65 $ 12,833.81 $ 50,172.59 $ 71,981.67 $287 874.72 

Zod Mentlectric Watipment.on Oars semeieent ier ree 47,574.00 3,756.63 14,355.90 26,430.00 92,116.53 

236 |. Shop’ Equipment: 0020 ec tiacts deals emcee eee renee i we oan a ce 2 O09 TOO bh paneer eee 2,509.39 

238 | Miscellaneous Equipment....................... 2,971.43 S90 Al als ee cork eae a is eee ee 12,861.84 
"Totals S ieee ort OO ee: $203 432.08 $ 26,480.85 $ 67,037.88 $ 98,411.67 $ 395,362.48 

MiscELLANEOUS 

246 4). Shaw: Hixpendituress cad ce oases ec kera a icateeee ait Pare ain aeetererre 11 ose a er? $ 6500 Paley eas eee felled 65.00 

2474) Interest: durine, Construction ens iareric erate oe ee ene ee Ne Wes 2” = S97 00% Bi eeeye.: cern aerate. 897 .00 

770k Milnes <2: ane ee ETA OE Ee NE wlan nee eae MAA nars . SoS hil: Sia dacnew Stee ¢ 13600 ae eae eee 136.00 

250." MMiiscellaneous oe weer eee een ee ee Ae 1A 0 7ae \erceiee eee 08: OOF ec tean ect eee 4,238.07 

Org. prior 

toiGonsts|| Organization Prior tos onstructionerms re ee et ere name ann MUSOU acral nmi la, AeniGacuate 815.00 
Total wna. hatter wee eee Coe ree ee Sect TAO AO 7p We ee ieee Pie? OL TOO" kl ec ate eee $ 6,151.07 

Total eter eee ces aeons .....| $546,546.18 $171,488.37 $237 , 105.89 $109 , 946.84 $1 ,065 ,087 . 28 

a ee a nl ll | 


LIGHT AND POWER DEPARTMENT. 
eR ee 



























































Ace’t DIVISION Total 
No. f 
Electric 
Richmond Petersburg Norfolk Portsmouth Suffolk 
460 Drea Ree eA Beha eee. tink hg Og «he! fea te TER W At $ A SOO) eter etecee ces» $ 480.00 
463-D | Transmission System—Land................... $ BT SOO NC REEL EER oc Al eee. Sata $ 225.00 262.85 
464-A | Steam Power Plant Structures................. OEE Zee Oh ek te eer ey IR Si oe eek eee ty UA aaa ag 66 , 128.29 
464-B Hydro-electric Power Plant Structures..........}.............. DEEOs Loess Ladera eaten te ellicec eciensTeeR tee corel oN ee (hPM satsh 
464-D | Transmission System Structures................ AS20903 he 529 TIZEVIONS 35) 202.25) 20.44, ees ee ee 70,244.05 
ee eR CEDRUS tM ert as 8 eh acia ede d) ods de. os Wovens ecb os ces cee Poco 290.95 | 290.95 
464-H1| Store Department Structures................... Ab PASS eS ANIS teks cMarket tah De a eRe ae a,c) le abe ee Ge Mam rl ear es 1,273.59 
465 IB OUerREIamts LQ Ul pm en Urea eae cee eee LOI AM S30. Bie ee RA OND HEREIN. Alda, SHAR Sarco tg 191,411.59 
466 Prime Movers and Aux. Steam................. TOONS Olin a coe ayeoee Pipe iS ae ec deae, meant [tice aston oc ck 188 512.45 
467 Turbo Generator Units Steam.................. 748 SSL Res lay face Oe See ene de RR eels PPM IRAN Hie, vive Coeteiba 296 ,000. 28 
468 lectricublanty steam appraise. aaetin.s «cc erket eee 80379 5/S ee eee en NOR Wot ed (Bios atreraians, ONallG cagioete cae Bic 83,873.61 
469 Miscellaneous Power Plant Equipment.......... SENSU NAG) NE AS 2, Oh REN Sine Ae aig || Mose Red sce Pee Ret 4,051 .O7 
470 esetvOirs a WMamis anduVyater WaySe a0) see eee elie Sn ey oa. CS ALO PAA rere eli eAat ieatme Nake aml rel ee ne aS 78,419.44 
472 Wiater*Purbines’and Water Wheels. ..2....:.,.\..........:..-. SURLD TOG geen tar tik te detect ant iets > cic aes 39 , 167.33 
473 siuiToNG eneraton Unitsely.dro sae see a en ae AAT OS: a1 cael g hte deo dle eer sale yee aie 544.93 
474 i Cetriomiel anv Liy Cro vere mens wea ne oan) nr nin F. yoy yh Olahee LO NOL LOO: Wee tneke te eee. Ol Ge. Oat, tic: SOS a es 50,706.87 
480 CorersiousequIDMent armen esa: are oie & 8,822.48 | 37,182.16 | 62,022.90 | 10,616.78 846.77 118 , 297.55 
482-485 Underground Conductors and Conduits......... TSG; OO ROOM moO R Od sD0REe Ol SSoen4n lel te 7428 OG ul memnee nis nie 340,943.05 
483-484 Poles and Fixtures, Overhead Conductors and 
DEVICES eRe PR NS ee stg 3 cae 47,743.19 | 15,683.85 | 139,071.04 | 31,471.07 7,878.54 241,847.69 
a Meet eee Lssssssssess.{ 85,045.70 | 5,394.61 | 16,686.83 | 2,062.80] 6,773.06] - 65,963.00 
489 (CousuMers VLGbErsee memes aetna =n ans apiece: 29,872.87 7,097.03 12,868.52 Da PASe 50) Paxil ali 54,508.03 
* 492 reelipiung Mauipmenteyssnts og. 62.07 os Sent Secs lk bees 581.78 4,303.76 2,390.31 90.30 7,366.15 
ee CUI CTU eee eee ees ee Sehr, Ghee i dw eles wks c hve sss dais s daub auvedas aes 217.00 217.00 
494-d | Transportation Equipment.................... Ol 2 ee as Mer NERY) OS Set tN Mee eRe ie cena, Mead 3,396.12 
496 neincennogantss Uperimlendencelaysaeeie ste eae seat heads Aeiallaccerse cicko a aeuhileeas bok ate ASS qOOMM eee oe 135.00 
497 Mage xpendibures airings COnstructionereem en hele) corse. seal dota voe gatisls. kur. ended 45.00) cls een: 45.00 
499 Pe StGNiitn 5 © OUSULUCUIOL sae amen tat rae armen | arr eno ey oy Sr int eum Ne Go go Pe 6200 cen oe oe at 62.00 
500 NSP cya a mach Ot ogee oh ace ie of Ae ee, a, re rn 44.6... O09 asa aeasces 446.00 
501 Miscellaneous; Construction Expendivures meinen ssc) feo ines ean gccleasosacesee: 6800) ls aah ee 68 .00 
TMOG 0 oe ee aie See Palas Oe emE Ue ener $1,114 ,855.43 |$339 ,631.70 |$338 ,528.82 |$161,848.42 |$ 17,469.19 |$1,972 333.56 
GENERAL. 

General 

PP OLECnMEnOwE Crore ure LO MOpewel S400 sie. eee te is fps cake Oc )a gE OE bedi bd Ralee 4 PRG A Vs bio aa th Roe Mee ee eee $ 450.72 

Etc Aen Orie LOpL Obst OUT Ummm L4.8 OO memmmnnna a emia is eae nee .<.(Pc Ahs oh relesaeeeny ays teN,/a con ie ara A) Ak Succes aval ranean gecorsenns tee tues 14.99 

TEOUEI, 5 oa0 of Soaibere w ob, oBal odie ga Up era RRENBCO Ea GRE ee erat Richey SREP PEA CT Le CRORE On aaSEa OE EEE SED care OD oa $ 465.71 

SUMMARY. 
DIVISION 
DEPARTMENT 
Richmond Petersburg Norfolk Portsmouth Suffolk General Total 

TREE IEN ig cuc.p Goat Pe ee $ 546,546.18 |$171,488.37 |$237,105.89 /$109 946.84 |............]............ $1,065 , 087 .28 
COIN MS Cis Ss 1,114,855.43 | 339,631.70 | 338,528.82 | 161,848.42 |$ 17,469.19 |............ 1,972 333.56 
a DRI Sreeas tee ite emt ee eee ote gees CMe OR Sa esl Se, ike py ame Rls Sete nae a BONS AIGA, chore tes $ 465.71 465.71 
“TOUT ES ogo et On ne CnC ae $1, 661,401.61 |$511,120.07 |$575,634.71 |$271,795.26 |$ 17,469.19 |$ 465.71 |$3 ,037 ,886.55 
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TABLE No. 4—STATEMENT OF EARNINGS AND EXPENSES, BY DIVISIONS, YEAR 


ENDED DECEMBER 31, 1923 AND DECEMBER 831, 1922. 
















































































YEAR ENDED + Increase 
GROSS EARNINGS —Decrease 
December 31, 1923 | December 31, 1922 
Rattway DEPARTMENT 
Richmond -Division2.5,sce8 ete ease ee ee eee $ 2,516 442.26 $ 2,107,585.69 | +$ 408,856.57 
Petersburg Divisions sen. scene sete ee ee eae 203 , 351.92 193 ,085 .72 + 10 , 266.20 
Interburban® Division. ssnene eee ee ee re ae eee eee 297 ,850. 62 260 ,030.91 +> 37,819.71 
Norfolk: Divisiontessca sas ae et ee ee Soe 1,729, 235.31 1,674,919.53 | + 54,315.78 
Portsmouth Divisionsee)s 54 see eee i eee eee 262,779.64 203,201.35 + 59,578.29 
Total Railways’ seca. morer oeisine ore Ce nee oe $ 5,009 659.75 $ 4,438,823.20 | +$ 570,836.55 
Evecrric Light anp PowpR DEPARTMENT 
Richmond: Division 355. ee eee eee $ 2,138 , 262.51 $ 1,879,449.61 | +$ 253,812.90 
Petersburg. Divisionqe nie ane eer 595,100.37 501,375.18 | + 93,725.19 
NorfolkS Divisione fie ee ee ree eae eee 2,042 ,448 .00 2,029 947.09 | + 12,500.91 
Portsmouth Division':.42 540 en ee he ee eee 558 ,051 . 64 512,536.30 + 45 515.34 
Suffolk Divisione isso Se ee ee ee ree 170,086.03 150,964.12 | + 19,121.91 
Total Hlectric Light and Power...).) epee eee $ 5,498 948.55 $ 5,074,272.30 | +% 424,676.25 
‘Total Gross Harnings ee meee ee eee ee ees $10 , 508 , 608.30 $ 9,513 095.50 ee 995,512.80 
OPERATING EXPENSES 
RicHMOND RatLway DIvIsIon 

Maintenance of Way and Structures......................-. o ) LO; 157561 $. 150,918.75 | +$ 19 , 238 .86 
Maintenance ol Hquipmentssaee irre teen eee 215,877.95 209,712.97 | + 6,164.98 
Powerts 2.82 hee Stes Ee eee eee eee 201 , 906.26 177,552.24 | + 24 ,354 .02 
Transportation expensesas: seen. ieee ae ee eerie 847 , 596.99 754,608.17 | + 92,988.82 
BTA Fe bese athe ete eerie nk EN Sees RT OY a OP OR 2,488.57 9,515.94 | — C027 230 
General‘ Wxpenses:5...e)hs 4s oan Sa eee eee 476,950.10 473 ,641.10 -+ 3,309.00 
Total Richmond, Division yet ater eee $ 1,914,977.48 $ 1,775,949.17 | +$ 189,028.31 

PrererspurG Raitway Division 
Maintenance of Way and Structures...-...........:--++---- $ 18,906.42 $ 20,226.14 | —$ 1,319.72 
Maintenance ofetquipmentarneemrrmeee erie eee eee 15,992.03 14,930.90 | + 1,061.13 
Power is sp oatetvez cece ae AT eric ee ee eee ee 10,497.47 8,547.21 | + 1,950.26 
(Transportation Wx penses en eee ie ie eee 62,015.62 59,267.82 | + 2,747.80 
Trafic. s 2 Leo Ry er ee etn a eee 119.80 341.56 | — 221876 
General Expenses 3s hh pe eet ater cet eye 32,546.09 36,584.28 | — 4,038.19 
TotalebetersbhUre visionaries toe ene eee ee $ 140,077.43 $ 139,897.91 | +§$ 179.52 

INTERURBAN Rat~tway Division 
Maintenace of Way and otructures-s.-2 2 se sss eee eee eee: $ 62 , 279.90 $ 24,360.90 | +$ 37 ,919.00 
Maintenanceof Hquipmen tassel ne eer nner 13,086.71 11,502.73 | + 1,583.98 
Power «2. 475c fe a ce ae agen gr ee 25 ,325.01 31,655.82 | — 6,330.81 
Transportation Acatheesaeheeciir ceri ee is niet ne eae 62 , 967 .42 54,030.72 | + 8,936.70 
Trafic 3c 30 ee eee ee ee ne eee 595.79 372.40 | + 223 .39 
General Expenses, e5\a 0h coe eee al aaron ee 64,161.59 68,107.40 | — 3,945.81 
Motallnterurh sae) ivisioi sere eer ieee eee $ 228,416.42 $ 190,029.97 | +$ 38 3886.45 

Norrouk Rartway Division 

Maintenance of Way and Structures........................ $ 182,966.94 $ ©169,690.97 | +$ 13,275.97 
Maintenance of Fiquipment saree atch en ere 129 046.76 131,026.52 | — 1,979.76 
PoWer ee ae ER) orld te a ee 122,780.91 154,153.02 | — 31,372.11 
Eransportation 392s aero eee re ee ee ee 503 , 229.38 527,737.94 | — 24,508.56 
Tramio sera anette ee OE ee EE ee ee Re 1,132.94 2,961.67 | — 1,828.73 
General Expenses.< 5 tone ce | ae ra i ee 400 , 368.54 414,460.49 | — 14,091.95 
‘RotalNoriolkeWivisionaee et sete eee $ 1,339,525 .47 $ 1,400,030.61 | —$ 60,505.14 

PortsmoutaH Rattway Division 
Maintenance of Way and Structures........................ $ 37 ,576.14 $ 27,793.49 | +$ 9,782.65 
Maintenanceoihquipmentsac eee ener E eee 19,750.43 22,162.70 | — 2,412.27 
Powerit Sectes Sid dct vena ce Meee aT ae ee eee 28 , 271.83 37,611.27 | — 9 339.44 
Transportation s v2 cist eles o eee eee nr 135,952.70 129 635.34 | + 6,317.36 
Trafhies at eine ire he. eee IN NE ce ee ee cere 200.41 787.29 | — 586.88 
General Expenses: 2:20 2 yas ta bt os ge aes 62,548.30 69,181.53 | — 6,633.23 
PotalPortsmouthe) ivisio nase eee rie eee ere $ 284,299.81 $ 287,171.62 | —$ 2,871.81 
Total All Railways.d ts ace ate che ee $ 3,907, 296.61 $ 3,793,079.28 | +$ 114,217.33 
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YEAR ENDED + Increase 
OPERATING EXPENSES—(Continuep) Decrease 
December 31, 1923 | December 31, 1922 
Ricumonp Exectric Licgnt Division 
INCEEETOCUCULONM RENNES Mast eee R coir lynt ake etnae shah nae: $ 549,125.70 $ 419,699.54 + 129,426.16 
Conversion and Storage......... SS oe A ees ae 28 ,382.08 9,170.63 + 19,211.45 
FUPANSIICs ONL De Pa ae Pe ey wat ve ee hee acs oe et ake 7,920.93 5, (43.32 + 2A.61 
HD ISUMOU WON MER eer. mitra ete an eta ota eS ISE Deis aed Stet 121,639.72 99,881.11 + 21,758.61 
GLI zeyt Om mee metries Rot ure #07 iON este 8 Mucky aus my Meuse 10,283.12 8,726.90 ae 17556:22 
CommiercialaDenartiients aan eee Gamer rte een yee ee 44 383 .66 40,989.49 + 3,394.17 
(GreneralehixpeDses an haar eet he ah Pe We a vdle-o shan ans o/s we eek 534,315.70 483 ,908 .87 + 650,406.83 
Total Richmond Eleetric Light Division.............. $ 1,296,050.91 $ 1,068,119.86 + 227,931.05 
PrtTerspurG Exectrric Ligut Division 
NG DEEOCUCEION RN Serle sel Gear meer RE. NARS. 5 Ane eee SL 975.81 $ 89 425.31 +$ 82,550.50 
Wonversioniandl Storave mci eee ee ee ee ee ok cee 21,464.28 11,301.12 + 10,163.16 
ELAN STASSION MER Rae see cta ues setae! Rea a ee eee ls and coat G 6,514.13 2,764.11 + 3,750.02 
IDS aL eG ss tail pete a iin eee do Loe np) ale a Aer ee ae 27,871.10 22,730.91 ae 5,140.19 
LOR T1 2.10 1) ere Cc org ON ee ne EN Ns REAR ir ard 9,620.01 8,922.43 + 697.58 
CommercialeMepartment aye oe see os on oe: 12,374.78 13 374.38 == 999.60 
(General cExpensesen sen etter emer nae Seu teh mecha ae feats 123 ,880.71 108 , 549.04 + 15,331.67 
Total Petersburg Electric Light Division.............. $ 373,700.82 $ 257,067.30 +$ 116,633.52 
Norroik Evectric Licut Divisron 
Nie bee roduc GlOn meaner eter Wes yee hE A ee Winco a. 2 $ 456,168.83 Smeno2Se clon”, —$ 72,046.24 
WonversionandiSlOragee tin tee ines, fur any oh eae t ets: 42,317.22 15,072.63 + 27,244.59 
ALrANSIMVISSlON Mee Serer er ear does ce ieee ti ocenn aoe 12,851.61 15,632.62 —= 2,781.01 
Jf OT ATEYS Ve 5. 5g Goma Soy A een ar etre REO ere 101 ,010. 22. 111,036.99 — 10,026.97 
(OREUIE LOLOL a a re EN, Sam ae ee re A a ree 19,910.66 R22 Oe SG == 2,815.20 
Commerciale Depantmentacreiss = erent eh cs eas ee 52,759.89 51,851.91 + 907.98 
CG eueralelix pen Scare were betes see ete teint, Pete 8 28.15, ona 431,940.35 386 , 826.74 + 45,118.61 
Total Norfolk Electric Light Division................. $ 1,116,958.58 $ 1,131,361.82 —§$ 14,403.24 
PortsMoutH Exectric Ligut Division 
ING GaRTOdUCtION eae te et 7.) Aceh en dimeiete ats to-els oss ahees ch TES el ke $ 148,716.49 —$ 125.19 
Conyersionsand ovona geen iets Me Lt Saar eee arn 6 17 222.02 9,484.16 + 7,787.86 
PRPATISTNISSION MEG REP ents eos bre shit Ce eNotes dots oe TekeaeTe 3,251.83 io a = 2,523.71 
Distr pULLONee eee ee scl bree g SR Re cae ath 5 lle Alle ss a PAN PAN All 27 , 297 .63 — 6,084.42 
[itive LlOMmm ete tern cerecer. mee, Venti cue Daya bas holon a: 7,660.76 7,990.47 — 329.71 
Conmmercitieepartmentesmenn tis eine sary see metre: 16, 242.85 15,796.36 Se 446.49 
General Expenses............... Soe, ihehs ORAL St nackte ty PE ee 63,696.90 62,158.88 ae 1,538.02 
Total Portsmouth Electric Light Division ............. $ 272,878.87 $ 272,169.53 +$ 709 .34 
SurroLk Execrric Licut Division 
INGiSETOCUCTIONG WNT eMC trace ter ck An amie ue eaten 3 $ 51,233.14 $ 48 ,440.37 a5 2,792.77 
CornversioniallGStOLAare mnie t i raamn overs: cnc cic acon © LL Pare) 7,338.40 + 3,889.19 
Tas WAS TAR Re ae brs tel ele a ae ae « 2,095.56 1,665.92 | + 429 .64 
PISIEIDULION MEET I ees chs oe Ce ee nS Dee pee ais 11,889.89 13,088 . 64 — 1,198.75 
chili bIOTIMMERE RMR Sty. aetna td wt eh lear a a veteoriee e 2,249 ,39 1,676.25 = 573.14 
Commercia EDepantinent mires + srs ener ery meee te sop he 7,275.61 4,980.09 ate 2,295.52 
Grane bs Tay oe ae Bee en eee Ome oe hacen oe ene 27,507.76 26,172.01 4. 1,385.75 
Total Suffolk Electric Light Division................. $ © 118,478.94 $ 103,361.68 +$ 10,117.26 
Total All Electric Light Divisions.................... $.3,173,068.12 $ 2,832 ,080.19 +$ 340,987.93 
otal Unerating Expenses: <fc)c0.00 ea oe Abs we eos $ 7,080, 364.73 $ 6,625,159.47 +$ 455,205.26 
Net Earnings, Railways and Light and Power from Operations, 
not including Other Income and before deducting Taxes 
OC TRL ACCA ST Saree oe, ia ene Seer ey oe aR ne Were $ 3,428, 243.57 $ 2,887, 936.03 +$ 540,307.54 
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TABLE No. 5—COMPARATIVE COMBINED INCOME ACCOUNT. 


YEAR ENDED 





December 31, 1923 


December 31, 1922 


+ Increase 
—Decrease 








Gross EARNINGS 
Railways 
Electric Light and Power 


Total Gross Earnings 


OPERATING EXPENSES 
Railways 
Electric Light and Power 


otal Operating Expensessy one we ee ise ae 
Net from Operation 


OTHER INCOME 
Rentals from Lands and Buildings 
Rentals from Pole Lines and Right of Way 
Rentals from Water Power 
Interest on Notes Receivable and Open Accounts 
Dividends and Interest on Investments 
Interest on Deposits 
Cash Discounts 
Revenue from Marshall Street Viaduct 
Miscellaneous 


Total Other Income 
Gross Income 


Taxes AND LICENSES 
Railway 
Electric Light and Power.......... 
Federal Income 


Gross Income over Operating Expenses, Taxes and 
Licenses 


INTEREST ON BonpDs 
Virginia Railway and Power Co 
Norfolk & Portsmouth Traction Co 
Norfolk & Atlantic Terminal Co 
Norfolk Railway & Light Co 
Norfolk Street Railroad Co 
Virginia Electric Co 


$ 5,009,659. 
5,498 , 948. 


$ 4,438,823. 
5,074,272. 


570,836.55 
424,676.25 





$10, 508 , 608. 


$ 9,513,095. 


995,512.80 





$ 3,907,296.61 
3,173,068. 





$ 3,793,079. 
2,832,080. 


114,217.33 
340,987.93 





$ 7,080,364. 


6 6,625,159. 


455,205.26 





$ 3,428,243. 


$ 2,887,936. 








$ 22,706. 
5,772. 
7,176. 
3,937. 

155,481. 
27,036. 
8,630. 
32,223. 
157. 


25,239. 
4,954. 
6,760. 
6,219. 

129,785. 


23 , 637 . 9: 


5,578. 
31,589. 
2,269. 


540 , 307.54 


}++++) ++] 





® 263,122. 


$ ©6236, 034. 





$ 3,691,365. 





$ 3,123,970. 


bia 


2,533.04 
817.40 
415.64 

2,281.97 

25,696.27 

3,398.57 

3,052.51 
633 .64 

2,111.72 


27 ,087 .30 


567 , 394. 84 





$ 355,752.45 
202 313.64 
181,600.00 


$ 305,550. 
179,240. 
183,798. 


50,201.89 
23,073.32 
2,198.00 





$ 739,666.09 


$ ©6668, 588. 


71,077.21 





$ 2,951,699.51 





$ 2,455,381. 





$ 621,628.49 
344 994.44 
23,900.00 

147 ,500.00 
52,000.00 
500.00 


$ 614,250. 
325,654. 
23,900. 
147,500. 
52,000. 

500. 





496 317.63 


7,378.49 
19,340.29 








$ 1,190 ,522.93 





$ 1,163,804. 


26,718.78 
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YEAR ENDED 
; -+-Increase 
December 31, 1923 | December 31, 1922|  ~ Decrease 
Stinking Funp PAYMENTS 
‘Wangan IRI aed IMO Ce Cline war cignnuso once oncooroaute $ 130,640.00 Dee 30640 HOO oven ceetew yee eos chee 
Norfolk’ & Portsmouth: Draction. Com meee seenen ne eee ne 38, 145.00 DS aE O SOON lee tenie gas atin kyr 
INOrIOUS hallway. ecelugh t ©O.cee seein ner tate ae 27,103.50 26,428.50 +$ 675.00 
NOGLO lke tree bely ail On dec Os, ers Serr eee ee 10,400.00 LOA00. SOOM | en weenie ier: 
Abronieal siinllarayegdyweVe MIBYOAGEL, 5 een dl cc cuseagaeane $ 206,288.50 $ 205,618.50 + 675.00 
Rental Paid Norfolk Railway & ightiC Over eareeene ee $ 99,000.00 $ 99 SOOO M00 sas ee teen eee eae 
interes One AreH cg Ul pMmen ie Olesen enn eee $ 10,000.00 $ 14,000.00 | —$ 4,000.00 
Iinterestonsnloatin ose b teri eee annie ra renin ere e DODO mld 37 ,083 . 94 -— 9,558.21 
Total Miscellaneous Interest...........5........... $ 37,525.73 $ 51,083.94 | —$ 13,558.21 
Total Fixed Charges, Rentals and Interest.......... $ 1,533 ,337.16 $ 1,519, 501.59 +$ 13,835.57 
erie ay RS) oho INNOVATE. oe go og eas des Shen b aoe aone $ 1,418 3862.35 $ 935,880.29 +$ 482,482.06 





Less Drrect Cuarass, Viz.: 
Amortization of Discount, Premium and Expenses on Bonds 
CLG eee ene © tect a rates, Min! CREME a ic cg MN Meee $ 36,025.06 $ 30,407 .62 +$ 5,617.44 
Miscellaneous Net Charges not Operation charged direct to 
Surplus by order Board of Directors and Executive 




















(SOILUn CLC ORR hak aera NT rs ee one, ea 219,042.82 8,404.95 | + 210 , 637.87 
otale Direct Charges. oes we ener acai ee $ 255,067.88 $ 38 812.57 +$ 216,255.31 
Surplus for the year over All Charges..................... $ 1,163 , 294.47 $ 897,067.72 +$ 266,226.75 
Sins ohne AZaye elas: VACRPANPAN aoe oe ab ao dleta owe Monon eee wee Salad BA banat ae Wee a ane, ae ae $ 1,163, 294.47 
ANGG! Eroewirmull aye) Shingo tie Dyer ys PCH IE MOP PA , s oe Cee uclellan oo ob cn a daeen colnet Gee eee ewe aG ae 642,767.14 
otaleAccumulatedssurplus,ecemberro! 61929 aeepays |e eae ek eee: cin ease ieia eee eee $ 1,806,061.61 
Against which was charged for adjustment of Property 
INGA TIME TITERS & oh UY OAR eeeipee Ceci ee mA Ee ae REA CRT A es CC IAEE ECan nme ae 0 (on oa ee ee {| * $1,000,000.00 
Accumulated curplus, pbalante at Deckmiaber dl, 19285. 2 ei. foe coe eens Bleeds ated eesee ..| t $ 806,061.61 








*By order of the Board of Directors the Property Account of the Company was adjusted to Stone & Webster’s appraisal 
as of January 1, 1920, less 25% for reduction in unit prices, which adjustment resulted in a reduction in Property Account of 
$2,804,145.05 of which amount $1,500,000.00 was charged to Surplus at December 31, 1922 and an additional amount of $1,000,- 
000.00 has now been charged to Surplus as shown above. The balance, $304,145.05 is being carried as a Suspense Charge in 
Property Adjustment Account to be hereafter charged to Surplus as and when the Board of Directors may determine. 


+Out of the Surplus of the Company a dividend of $1.50 per share on the Preferred Stock was paid on January 21, 
1924 and this Stock placed on regular quarterly dividend basis. 
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TABLE No. 6—STOCKS AND BONDS OWNED, DECEMBER 31, 1923. 























Total Securities and Investments Owned.............. 











Virginia Railway & Power Company Cost 
Shares Par Value to Company 
Stocks 
Virginia Railway & Power Co. (Common)................... 495 $ A9| 500.00 4 snaiisoe aera 
Virginia Railway & Power Co. (Preferred).................. 283 = 28300 (000 dN omer eee here are 
Highland Park Company, soc eae ee ae ee 1,535 15,350.00 $ 1,551.60 
Brookland Railway & Improvement Company............... 7 700 .00 70.00 
Northside Viaduct Company aan ee nore eee 353 17,650.00 1,101.00 
Adlantic Coastlerminal Compatnyase ners serine ne eee 575 57,500.00 57,536.00 
City Gas Company of Norfolk (Common)................... 989 98 ,900 .00 107 ,937.50 
Virginia- Carolina EOwer Cone mneae nana ete nee 1,495 149 , 500.00 179,995.00 
Old Dominion Iron & Steel Corporation.................... 505 1,515.00 1,270.70 
Miscellaneouis).s seats ee cred e cy tes wee cule athe cana a Peo ere ee et ee ane 8,221.79 8,221.79 
Total Stoekes six generates oss nc oie eee ee ea eee Lat $ 427,136.79 $ 357,683.59 
Bonps 
Virginia Railway & Power Co. (unsold)..................... 1,897 $1, 89:7-5000 300 Sal a trgaeees eran texters 
Wairginia Raalwayiecb ower. Com bond SChIp eer asere anit ete ener nr ee OLS GO eetessnsees nee 
Norfolk & Portsmouth Traction Co. (Purchased)............. 187 187 ,000 .00 $ 168,042.67 
Norfolk & Portsmouth Traction Co. (Unsold)............... 633 633:,,000 O09 area eee mere 
Richmond & Alleghany Railroad Coie) 9.2...) 2 see 36 36,000.00 35,991.25 
Richmond eR alwayiccetilectrics Coleen ere eee 24 24 ,000 .00 24,685.00 
Norfolk:Street; Railroad Coysesaaer eerie here eee 14 14,000.00 13,911.70 
Norfolk RailwayacnLaehts Compan yee eee ener eae 2 2,000.00 1,830.00 
U.S. Second Liberty; Loans oo adic) sega ings e+ 0529 a> |e nee 10,000.00 10 ,000.00 
WS Third ‘Liberty thoa nis aera oie tere vesiree = ieee atl | eee 212,600.00 . 212,600.00 
USS 3 FPourth Liberty: osm cenee coats aerate ere ee |e eer 220,050.00 220 ,050.00 
Total Bonds cz Sete kee token A ee Ae SNe? | $ 3, 236,023.75 $ 687,110.62 
Total Securities owned by and Investments of the 
Virginia Railwaynda PowerConnect ents eee $ 3,663, 160.54 $ 1,044,794.21 
Norfolk Railway & Light Company 
Stocks 
City Gas Company of Norfolk (Common)................... 4,011 $ 401,100.00 $ 235,000.00 








$ 4,064, 260.54 


$ 1,279,794.21 





*Against this amount there is $15,390.00 Preferred Stock Scrip issued exchangeable for par value shares of $100.00 each. 
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TABLE No. 8—LIGHT AND POWER STATISTICS. 














Richmond and Vicinity Norfolk and Vicinity Total 
Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31, 
1923 1922 1923 1922 1923 1922 

Kilowatt hours Output—Commercial............... 114,928,483 | 88,449,472 | 95,951,042 | 90,825,204 |210,879,525 |179, 274,676 
Number of Customers, end of fiscal year............. 31,380 27,814 35,214 29 , 872 66 , 594 57 , 686 
Number of Street Arc Lamps, end of fiscal year...... 395 GOSS he ate eee! |e ee ees 395 393 
Number of Street Incandescent Lamps, end of fiscal : 

VOar: (320) Ne or eee ee eee eee 406 394 4,983 4,810 5,389 5,204 
Total Commercial Load Connected in K. W.......... 89,192 81,303 86, 149 81,717 175,341 163 ,020 

Electric Stations 

Number of Generating Stations.............. Pasay 5 5 1 1 6 6 
Number-of “Boilersitc-c. ne seer oe eee eee eee 16 20 16 16 32 36 
Number, of: Generators seme ee eee ee ea eee 28 26 4 4 32 30 
Capacitygoir Generators) Lave \e rte ne ee ene 74, 250 52, 250 42,500 42,500 116,750 94,750 
Number of Sub-stationse.-a2 sei eee eee ial 1 11 il 22 22 
Number of Motor Generators and Rotaries.......... 16 16 17 16 33 32 
Capacity of Motor Generators in K. W.............. 10, 200 10, 200 8,400 7,900 18,600 18, 100 
Number of Sub-station Transformers................ 42 42 43 43 85 85 
Capacity of Sub-station Transformers in K. V. A..... 67 ,450 67,450 34,055 30,530 101,505 97 ,980 
K. W. Hours Produced for 12 months ended, De- 

cember 3], 2 cea 5 ee eee 151,450,513 |129,315,745 |111,486,800 |100,978 ,000 |272,937,313 |230, 293,745 

Electric Conduit and Transnission Lines 

(Railway and Light Combined) 
Molesiof siransmiseionplane ai een ene er 79.44 79.44 226 .38 159.88 305.82 239 32 
Milescot ‘Conduit im Streetsee eee el en eee 16.63 13.82 18) 15.00 35.75 28.82 
Electric Distribution System 

Number of Poles, Railway and Light................ 22,093 20,853 28 ,430 21,300 50,523 48 , 208 
Miles of Wire, Railway and Light.................. 3,149 2,915 4,035 3,787 7,184 6,702 
INumberiot lranstorin erases 2,704 2,461 2 2AM 2,105 4,945 4,566 
Number of MGterstaset ase or eee eee ee 32,412 28 , 685 36, 720 34,104 69, 132 62,789 
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